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BAN CONG BO THONG TIN

NHUNG THONG TIN CO BAN VE VIEC
BAN PAU GIA CO PHAN LAN PAU RA CONG CHUNG CUA
CONG TY TNHH MTV - TONG CONG TY LUONG THUC
MIEN NAM

Ban cong bd thng tin ndy nham muc dich cong bd théng tin phuc vu viéc ban dau
gia c6 phan lan dau theo hinh thirc ddu gia cong khai, 1a mot noi dung cua qua trinh cb
phan hda Cong ty me - Tong cong ty Luong thyc mién Nam

Véi tu cach 1a T6 chirc ¢ong b thong tin va To chie phat hanh ¢6 phan theo Ban
cong bé thdng tin ndy, Tong cong ty Luong thuc mién Nam xin luu ¥ rang cac nha dau tu
nén dua vao cac thong tin duoc trinh bay trong (i) Ban cong bé thdng tin nay, (ii) mau
Pon dang ky dau gia c6 phan va (iii) Quy ché dau gia do To chuc thuc hién dau gia ban
hanh dé dwa ra quyét dinh dau tu caa minh. Téng cong ty Luong thyc mién Nam chua ay
quyén cho bat ct té chirc/ca nhan nao cung cip cho nha dau tu cac thong tin dugc trinh
bay trong Ban cong b thong tin nay. Cac nha dau tu khong nén dua vao bat ky thong tin
hoac tuyén bb nao khong duoc trinh bay hoic dua ra trong cac tai liéu liét ké dudi day.
Ngoai ra, néu cac nha dau tu c6 nghi ngd vé bat ky noi dung hay thong tin nao duoc trinh
bay trong Ban cong bd thong tin nay, cac nha dau tu nén hoi y kién tu van cua cac to
chtrc tu van doc 1ap.

Tong cong ty Luong thuc mién Nam hién thugc so hiru 100% vén Nha nuée va
dang trong qua trinh thuc hién c6 phan héa theo hinh thiac ban bst mot phan vén nha
nudc tir d6 giam ty 1¢ sé hitu ciia Nha nude xudng 51% sau ¢o phan hoa.

Tong cong ty Luong thuc mién Nam — Cong ty ¢6 phan duoc thanh lap sau khi ¢o
phan hoa s& ké thira cac quyén, nghia vu va loi ich hop phap cua Tong cong ty Luong
thuc mién Nam hién nay theo quy dinh cua phép luat. Téng cong ty Lwong thuc mién
Nam — Cong ty ¢6 phan s& c¢6 tu cach phap nhan theo phéap luat Viét Nam ké tir ngay cap
gidy ching nhan ding ky doanh nghiép, c6 con diu riéng, dugc mo tai khoan theo quy
dinh cua phép luat, dugc td chirc va hoat dong theo Diéu 18 cua Tong cong ty Luong thuc
mién Nam — Céng ty c6 phan, pht hop véi quy dinh phap luat hién hanh.

Viéc phat hanh c6 phan theo hinh thire dau gia theo Ban cong b théng tin nay 1a
mot phan cua qué trinh ¢6 phan héa Tong cong ty Luong thuc mién Nam, gép phan hinh
thanh Téng cong ty Lwong thuc mién Nam — Cong ty ¢6 phan. Cac nha dau tu mua cb
phan theo Ban codng b thong tin nay s& tré thanh ¢ dong cia Tong cong ty Luong thyuc
mién Nam — Cong ty c6 phan va c6 dy di quyén va nghia vu caa cd dong theo Diéu 1¢ to
chtc va hoat dong cua Tong cong ty Lwong thuc mién Nam — Cong ty ¢o phan va quy
dinh cua phap luat.
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S6 lwong cb phan chao ban:
Loai c6 phan chao ban:
Ménh gia:

Gia khoi diém:

bit coc:

Déi tuong tham gia:

Tb chirc ban dau gia co phan:

Thoi gian to chirc dau gia:

Pia diém t6 chire dau gia:

BAN CONG BO THONG TIN

114.831.000 c6 phan, chiém 22,97% vén diéu Ié
Cb phan phé théng

10.000 dong/cd phan

10.100 ddng/co phan

10% gia tri tong s6 co phan dang ky mua tinh
theo gia khoi diém

Cé4c to chirc, c4 nhan dap tng diéu kién theo
quy dinh tai Quy ché ban dau gia c6 phan lan
dau ra cdng chung caa Cong ty TNHH MTV -
Tong Cong ty Lwong thuc Mién Nam

S¢ Giao dich Ching khoan Tp.Ho Chi Minh
Theo quy dinh tai Quy ché ban diu gia c6 phan
lan dau ra céng ching cua Céng ty TNHH
MTV - Tong Cong ty Luong thuc Mién Nam
S¢ Giao dich Chung khoan Tp.H6 Chi Minh,

dia chi: 16 V& Van Kiét, Quan 1, Tp.H6 Chi
Minh.
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PHAN I: THONG TIN CHUNG LIEN QUAN PEN POT BAN PAU GIA

CO SO PHAP LY CUA PQT BAN PAU GIA
Luat doanh nghiép sé 68/2014/QH13 dugc Qudc hoi nudc Cong hoa xa hoi chu
nghia Viét Nam thdng qua ngay 26/11/2014;

Luat s6 69/2014/QH13 ngay 26/11/2014 cua Qubc hoi nudc Cong hoa xa hoi cha
nghia Viét Nam vé Quan ly, st dung vén nha nuéc dau tu vao san xuat, kinh
doanh tai doanh nghiép;

Nghi dinh s 91/2015/ND-CP ngay 13/10/2015 cua Chinh pha vé dau tu vén Nha
nuéc vao doanh nghiép va quan ly, sir dung von, tai san tai doanh nghiép;

Thong tu s6 219/2015/TT-BTC ngay 31/12/2015 cua Bo Tai chinh vé viéc hudéng
dan mét s6 noi dung caa Nghi dinh 91/2015/ND-CP ngay 13/10/2015

Nghi dinh sé 59/2011/NB-CP ngay 18/7/2011 cta Chinh phu vé viéc chuyén
doanh nghiép 100% vén Nha nude thanh cong ty co phan;

Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 cua Chinh phu vé viéc sira doi,
b sung mot sé didu cua Nghi dinh s6 59/2011/NB-CP ngay 18/7/2011 cua Chinh
phu vé viéc chuyén doanh nghiép 100% vén Nha nudc thanh cong ty ¢o phan;

Nghi dinh 116/2015/NB-CP ngay 11 thang 11 nim 2015 cta Chinh phi stra doi,
bd sung mot sé diéu caa Nghi dinh 59/2011/ND-CP ngay 18/7/2011 cia Chinh
phu vé& chuyén Doanh nghiép 100% vén Nha nuéc thanh Cong ty ¢6 phan;

Nghi dinh s6 126/2017/NB-CP ngay 16/11/2017 cua Chinh pha vé viéc chuyén
doanh nghiép nha nudc va cong ty TNHH MTV do doanh nghiép nha nudc dau tu
100% vdn diéu Ié thanh cong ty c6 phan;

Nghi dinh s6 63/2015/ND-CP ngay 22/7/2015 cta Chinh pha quy dinh chinh sach
d6i voi nguoi lao dong doi du khi sap xép lai cong ty trach nhiém hitu han mot
thanh vién do Nha nuéc 1am chi so hiru (sau day goi 1a Nghi dinh s6 63/2015/ND-
CP);

Théng tu s 196/2011/TT-BTC ngay 26/12/2011 cia Bo Tai chinh huéng din ban
co phan lan dau va quan ly, sir dung tién thu tir 6 phan hoa ciia cac doanh nghiép
100% vén nha nuéc thuc hién chuyén déi thanh cong ty ¢ phan:

Thong tu s 115/2016/TT-BTC ngay 30/06/2016 cua Bo Tai chinh sira d6i bd
sung mot s6 diéu cua Thong tu sé 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai
chinh hudng dan ban c6 phan lan dau va quan Iy, st dung tién thu tir c6 phan hoa
cta cac doanh nghiép 100% vén nha nuéc thuc hién chuyén doi thanh cong ty cb
phan;
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- Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 caa Bo Lao dong - Thuong
binh va X& hoi huéng dan thuc hién chinh sach ddi voi ngudi lao dong theo nghi
dinh s6 59/2011/ND-CP ngay 18 thang 7 nim 2011 cta Chinh phu vé chuyén
doanh nghiép 100% vén nha nudce thanh cong ty ¢b phan;

- Thong tu sé 127/2014/TT-BTC ngay 05/09/2014 cua Bo Tai chinh vé viéc hudng
dan xur 1y tai chinh va xac dinh gié tri doanh nghiép khi thuc hién chuyén doanh
nghiép 100% vén Nha nuéc thanh cdng ty c6 phan theo quy dinh tai Nghi dinh sb
59/2011/ND-CP ngay 18/7/2011 cua Chinh phu;

- Thong tu 44/2015/TT-BLDTBXH ngay 22 thang 10 ndm 2015 cua B Lao dong —
Thuong binh va X& hoi huéng dan thuc hién mot sé diéu caa Nghi dinh sé
63/2015/ND-CP ngay 22 thang 7 nam 2015 cta Chinh phua quy dinh chinh sach
dbi voi lao dong doi du khi sap xép lai Cong ty trach nhiém hitu han mét thanh
vién do Nha nudc lam chua so hiru;

- Quyét dinh 1909/QD-TTg ngay 20/12/2012 ciia Tha twéng Chinh phu vé viéc phé
duyét Bé an tai co ciu Tong cong ty luong thuc Mién Nam giai doan 2012 -2015;

- Nghi dinh sé 10/2014 ngay 13/02/2014 cia Chinh pha vé Diéu 18 to chtc va hoat
dong caa Tong cong ty Luong thuc mién Nam;

- Quyét dinh 58/2016/QD-TTg ngay 28/12/2016 cia Tha twdng Chinh phu vé ban
hanh tiéu chi phan loai doanh nghiép Nha nuéc, doanh nghiép ¢ von nha nuée va
danh muc doanh nghiép nha nuéc thuc hién sap xép giai doan 2016 -2020;

- Théng tw 57/2015/TT-BTC ngay 24/04/2015 cua B Tai Chinh vé viée huéng din
ban giao, tiép nhan, xir Iy cac khoan no va tai san loai trir khi sip xép, chuyén doi
s& hitu doanh nghiép do Nha nudc nam giir 100% vén diéu 18;

- Vin ban sé 2453a ngay 07/04/2016 cua Vin phong chinh pha vé viéc doanh
nghiép thudc dién chuyén giao quyén dai dién chii s¢ hitu von Nha nuée vé SCIC;

. Vin ban s6 2244/TTg-DMDN ngay 10/11/2014 cta Tha twéng Chinh phii vé viéc
diéu chinh Dé 4n tai co cau Tong cong ty Luong thuc mién Nam;

- Quyét dinh 5417/QD-BNN-QLDN ngay 18/12/2014 cia Bo Nong nghiép va Phat
trién ndng thén vé viéc tién hanh c6 phan hoa Cong ty me - Tong cong ty Luong
thuc mién Nam:;

- Vin ban sé 10131/BNN-QLDN ngay 18/12/2014 cua Bo Nong nghiép va Phat
trién néng thon vé viéc phé duyét ké hoach c6 phan héa Cong ty me - Tong cong
ty Luong thyc mién Nam;

- Quyét dinh s6 360/QDBNN-QLDN ngay 28/01/2015 caa Bo Nong nghiép va Phat
trién ndng thdn vé viéc thanh 1ap Ban chi dao cb phan Cong ty me - Tong cong ty
Luong thuc mién Nam;
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Quyét dinh s6 501/QDBNN-QLDN ngay 09/02/2015 caa Bo Nong nghiép va Phat
trién nong thén vé viéc thanh 1ap To gidp viéc c6 phan hoa Cong ty me - Tong
cong ty Luong thuc mién Nam;

Vin ban s6 8569/BNN-QLDN ngay 19/10/2015 cua B Nong nghiép va Phat trién
ndng thon vé viéc giai thé Cong ty TNHH Luong thuc Sai Gon;

Vin ban sé 9849/VPCP — DPMDN ngay 25/11/2015 cua Vian phong Chinh phu vé
viéc giai thé Cong ty TNHH Luong thuc Sai Gon;

Vin ban sb 10563/BNN-QLDN ngay 28/12/2015 cua Bo Nong nghiép va Phat
trién ndng thon veé viéc giai thé Cong ty TNHH Luong thuc Sai Gon;

Vin ban s 3905/VPCP — DMDN ngay 28/05/2015 vé ké hoach, tién do co phan
hoa Cong ty me - Tong cong ty Luong thuc mién Nam;

Quyét dinh sé 2925/QD-BNN-QLDN ngay 23/07/2015 cua Bo Néng nghiép va
Phat trién ndng thon vé viéc phé duyét Dy toan chi phi ¢ phan hoa va Ké hoach
lya chon nha tu van dé c6 phan hoa Cong ty me - Tong cong ty Luong thuc mién
Nam:;

Quyét dinh sé 11/QB-HPTV ngay 16/01/2015 cta Hoi déng thanh vién Tong
cong ty Luong thuc mién Nam vé viéc tién hanh c6 phan héa Cong ty TNHH
MTYV Xuat nhap khau Kién Giang va cac quyét dinh lién quan khac co lién quan;
Quyét dinh sé 12/QB-HPTV ngay 16/01/2015 ctia Hoi dong thanh vién Tong
cong ty Luong thyc Mién Nam vé viéc tién hanh ¢ phan héa Cong ty TNHH
MTV Luong thuc Thanh phé H6 Chi Minh va cac quyét dinh lién quan khéac cé
lién quan;

Quyét dinh s6 2371/QDP-BNNN-QLDN ngay 14/06/2016 cua Bo Nong nghiép va
Phat trién néng thon vé viéc phé duyét gia tri doanh nghiép dé c6 phan hoa Cong
ty me - Tong cong ty Luong thyc mién Nam;

Vin ban s6 5369/BNN-QLDN ngay 27/6/2016 cua Bo Nong nghiép va Phat trién
ndng thdn vé nha dau tu chién lugc khi ¢6 phan hda Cong ty me - Tong cong ty
Luong thuc mién Nam;

Vin ban sé 1685/TTg-DMDN ngay 26/09/2016 cua Tha tuéng Chinh phu v& visc
kiém toan xac dinh gia tri doanh nghiép Tong cong ty Luong thuc Mién Nam;

Vin ban s6 8115/VPCP-DMDN ngay 27/09/2016 ciia Vin phong chinh phi vé
viéc phuong an cb phan héa Tong cong ty Luong thuc Mién Nam;

Vin ban s6 8283/BNN-QLDN ngay 30/09/2016 cua Bé Nong nghiép va Phat trién
Nong thon vé viéc kiém toan xac dinh gia tri doanh nghiép, phuong an c6 phan
hoa ciia Tong cong ty Luong thuc Mién Nam;
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- Vin ban sb 09/VPCP-DMDN ngay 03/01/2017 ctia Van phong Chinh phi vé viéc
ty 16 ¢6 phan nha nudc nam gitt khi c6 phan héa Tong cong ty Luong thuc Mién
Nam;

- Quyét dinh sé 2371/QD-BNN-QLDN ngay 14/6/2016 cia Bo Néng nghiép va
Phat trién nong thdn vé viéc phé duyét gia tri doanh nghiép dé c6 phan hda Coéng
ty me - Tong cong ty Luong thuc mién Nam — Cong ty trach nhiém hitu han mot
thanh vién;

- To trinh sb 7603/TTr-BNN-QLDN ngay 07/9/2016 vé viéc dé nghi phé duyét
Phuong 4n ¢6 phan héa Cong ty me — Tong cong ty Luong thuc mién Nam, To
trinh s6 9100/TTr-BNN-QLDN ngay 27/10/2016 vé viéc diéu chinh ty 18 co phan
nha nudc nam giir khi co phan héa Cong ty me — Tong cong ty Luong thuc mién
Nam ctua Bo Nong nghiép va Phat trién nong thon;

- Béo cao kiém toan két qua tu van dinh gid va xu Iy cac van dé tai chinh trude khi
chinh thic cong b gia tri doanh nghiép c6 phan héa cua Cong ty me — Cong ty
TNHH MTV Tong cong ty Luong thuc mién Nam, kém theo Vin ban sb
148/KTNN-TH ngay 03/3/2017 cua Kiém toan nha nudc;

- Théng béo két luan sé 2710/TB-BNN-QLDN ngay 31/3/2017 cua Trudéng Ban chi
dao co phan héa Cong ty me — Cong ty TNHH MTV Tong cong ty Luong thuc
mién Nam;

- Vin ban s 6547/VPCP-DMDN ngay 23/6/2017 cta Vian phong Chinh phu vé
viéc gia han thoi gian ban c6 phan lan dau cua Tong cong ty Luong thuc mién
Nam;

- Vin ban s6 5458/BNN-QLDN ngay 03/7/2017 cua Bo Nong nghiép va Phat trién
ndng thon vé viéc khan truong xdy dung Phuong an c¢6 phan hoa;

- Quyét dinh s6 2917/QD-BNNN-QLDN ngay 05/7/2017 cua Bo truong Bo Nong
nghiép va Phaét trién ndng thén vé viéc diéu chinh, bd sung mot sé diéu cia Quyét
dinh s6 2371/QD-BNN-QLDN ngay 14/6/2016 cua Bo Nong nghiép va Phat trién
ndng thén vé viéc phé duyét gia tri doanh nghiép dé c6 phan héa Cong ty me -
Tong cong ty Lwong thuc mién Nam — Cong ty trach nhiém hitu han mét thanh
vién.

- Quyét dinh sb 2133/QP-TTG cua Thua tuéng Chinh phu ngay 29/12/2017 vé viéc
Phé duyét phuong an cb phan héa Cong ty me — Tong Cong ty Luong thuc mién
Nam.

- Quyét dinh sé 402/QD-BNN-QLDN ngay 01/02/2018 cia Bo Néng nghiép va
Phat trién Nong thon vé viéc phé duyét tiéu chi lua chon nha dau tu chién luoc;
xac dinh gi4 ban c6 phan tdi thiéu dé dam phan véi nha dau tu chién luoc; lya
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chon S& Giao dich chitng khoan khi ban ¢ phan lan dau thuc hién cd phan hoa
Cong ty me - Tong cong ty Luong thuc mién Nam.

II.  CACTO CHUC LIEN QUAN TOI PQOT BAN PAU GIA CO PHAN
1. T6 chirc thwre hién ban dau gia co6 phin

SO GIAO DICH CHUNG THANH PHO HO CHI MINH

Téntiéng Anh : Ho Chi Minh City Stock Exchange

Tru so : 16 V6 Van Kiét, Quan 1, TP. H4 Chi Minh
Pién thoai : (028) 3821 7713

Fax . (028) 3821 7452

Website : www.hsx.vn

2. T6 chirc phat hanh
TONG CONG TY LUONG THUC MIEN NAM

Téntiéng Anh : Vietnam Southern Food Cooperation

Ténviéttat  : Vinafood Il

Tru so : 333 Tran Hung Pao, Phuong Cau Kho, Quan 1, TP. H6 Chi Minh
bién thoai : (028) 3837 0026

Fax : (028) 3836 5898

Website : www.vinafood2.com.vn

3. Té chire tw vin ban diu gia trong nwée

CONG TY TNHH CHUNG KHOAN NGAN HANG TMCP NGOAI THUONG
VIET NAM — CHI NHANH TP. HO CHI MINH

Téntiéng Anh : Vietcombank Securities Ltd — HCM City Branch

Ténviéttit  : VCBS

Dia chi : 70 Pham Ngoc Thach, Phudng 6, Quan 3, TP. H6 Chi Minh
Piénthoai  : (028) 3820 8116

Fax . (028) 3820 0508
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Website © Www.vchs.com.vn

4, Cic tuyén bd cé tinh chat twong lai

Ban cong bé thdng tin nay trinh bay maot s tuyén bd ¢é tinh chat twong lai lién quan dén
cac ké hoach, y dinh, sy tin twong, du kién va cac du doan cua Tong cong ty Luong thuc
mién Nam vé tuong lai. V& ban chat, c4c tuyén b c6 tinh chét tuong lai d6 ham chta yéu
t6 rui ro va cé thé sé khong chic chin chinh xac trong tuong lai.

Ngoai nhitng ndi dung khac, cac tuyén bé cé tinh chat twong lai trinh bay trong Ban cong
bé thdng tin ndy bao gém cac tuyén bé lién quan dén:

= M® hinh t6 chirc hoat dong sau co phan hoa;
= Co ciu von diéu lg;
= K& hoach chién lugc phat trién doanh nghiép sau c6 phan héa;

Ngoai ra, cac tuyén b vé tinh hinh tai chinh, muc tiéu va chién luoc, bo may quan ly
diéu hanh, dinh huéng kinh doanh sau c6 phan hoa; sy hop tac, quan hé caa Vinafood 11
v6i nha dau tu chién luoc va kha ning cta nha dau tu chién lwoc trong viéc hd tro
Vinafor phat trién hoat dong kinh doanh, thuc hién céc cai cach vé quan tri doanh nghiép;
ké hoach va giai phap thuc hién ciia Vinafor ciing 1a cac tuyén bd ¢o tinh chat tuong lai.
Trong mot sb truong hop, Vinafood 11 sir dung cac tir nhu “s&”, “tin twong”, “du doan”,
“du kién”, “du dinh”, “co thé”, “ké hoach”, “kha nang”, “rti ro”, “nén”, “cod thé s&” va
cac tir tvong ti khac dé xac dinh cac tuyén b c6 tinh chit twong lai.

Mic di Vinafood 11 tin twong rang cac du kién dugc phan anh trong cac tuyén bé ¢ tinh
chat tuong lai 1a hop 1y nhung Vinafood Il khong thé dam bao rang céc du kién d6 sé
duoc ching minh 13 chic chin xay ra.

Ngoali trir tredng hop bat budc phai cong b thong tin theo quy dinh cua phap luat ddi véi
cng ty co phan, cong ty dai chling va doanh nghiép niém yét sau nay, Vinafood Il khong
c6 nghia vu phai cap nhat, cong khai hoic stra d6i cac tuyén bd co tinh chét tuong lai
duoc trinh bay trong Ban cong bé théng tin nay, di xuit phat tir nguyén nhan c6 céc
thdng tin mai, cac su kién xay ra trong twong lai hoac do cac nguyén nhan khac hay
khong. Céc nha dau tu can luu y dén tuyén bd cd tinh chat canh bao nay khi xem xét cac
tuyén bd 6 tinh chat twong lai dugc trinh bay trong Ban cong bd thong tin.

I11. CAC KHAI NIEM VA TU VIET TAT
- CBCNV: Can b6 céng nhan vién
- Téng cong ty/VINAFOOD Il: Tong cong ty Luong thyc mién Nam

- ISO: International Organization for Standardization — Co quan thiét 1ap tiéu chuan
qudc té bao gdm cac dai dién tir cac t6 chuc tiéu chuan céc qudc gia
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- MTV: Mot thanh vién

- NHNN: Ngan hang Nha nudc

- DNNN: Doanh nghiép Nha nuéc
- DHDCP: bai hoi dong cb dong
- TMCP: Thuong mai ¢6 phan

- TNHH: Trach nhiém hu han

- TP: Thanh phé

- TSCP : Tai san cb dinh

- UBND: Uy ban nhan dan

BAN CONG BO THONG TIN

- VCBS: Cong ty TNHH Ching khoan Ngan hang TMCP Ngoai thuong Viét Nam

- WTO: World Trade Organization — T6 chirc Thuong mai thé gioi

...................
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PHAN II: THONG TIN VE DOANH NGHIEP CO PHAN HOA

1. Giéi thiéu vé doanh nghiép

Tén goi ddy da: CONG TY TNHH MTV - TONG CONG TY LUCONG THUC
MIEN NAM

Tén viét tat: Tong Cong ty Lwong thyc Mién Nam
Tén tiéng Anh:  Vietnam Southern Food Corporation

Tén giao dich:  VINAFOOD lI

Dia chi: S6 333 Tran Hung Pao, Phuong Cau Kho, Quan 1, Tp. H6 Chi Minh
bién thoai: (028) 3837 0026 Fax: (028) 3836 5898
Website: www.vinafood2.com.vn

Email: vanphong@vsfc.com.vn

Logo:

Quaé trinh hinh thanh va phat trién

cong ty TNHH MTV Téng cong ty Luong thuc mién Nam (VINAFOOD I1) tién
than 12 Tong cong ty lGa gao Mién Nam duoc thanh Iap nam 1976 theo Quyét dinh sb
130/LTTP ngay 18/8/1976 ctia Bo Luong thuc va Thuc pham;

Théang 7/1978: Tong cong ty lta gao Mién Nam dugc d6i tén thanh Tong cong ty
Luong thuc mién Nam (Quyét dinh sé 1606/LTTP-LD ngay 20/7/1978 cia Bo
Luong thuc va Thuc pham);

Théang 9/1986: Tong cong ty duoc doi tén thanh Tong cong ty Luong thuc khu vuc
11 (Quyét dinh sb 493 QB/TC ngay 09/9/1986 ctia Bo Luong thuc);

Théang 11/1987: Hoi ddng Bo truong (nay 1a Chinh phu) quyét dinh thanh I1ap Téong
cong ty Luong thyc Trung uwong (Vinafood) (Quyét dinh s 210/HPBT ngay
07/11/1987) truc thuoc Bo Néng nghiép va Cong nghiép thuc pham trén cg so to
chuc lai cac Tong cong ty Luong thuc khu vyc I, 11, Mién Trung, XNK luong thyc,
Cong ty Vat tu bao bi II va cac xi nghiép xay xat gao va bot mi. Lic nay Téng cong
ty tré thanh Co quan dai dién Tong cong ty Luong thyc Trung wong dit tai Thanh

Vietcombank Securities
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phé Hd Chi Minh (Quyét dinh sb 417/NN-CNTP ngay 30/11/1987 cua Bo Néng
nghiép - Cong nghiép thuc pham);

- Thang 01/1990: Thanh lap lai Tong cong ty Luong thue Trung wong 11 (VINAFOOD
1) truc thudc Bo Nong nghiép va Cong nghiép thuc pham (Quyét dinh s6 19 NN-
TCCB/QP ngay 18/01/1990 cia By NN- Cong nghiép thuc phim):;

- Thang 5/1995: Thu tuéng Chinh phu quyét dinh thanh lap Téng cong ty Luong thyc
mién Nam trén co so t6 chic lai Tong cong ty Luong thuc Trung wong II, Cong ty
Luong thuc Trung wong III va cac don vi kinh doanh luvong thuc tr Quang Nam - ba
Ning tré vao (Quyét dinh sé 311/QD/TTg ngay 24/5/1995 cua Thu tudéng Chinh
pht). Tong cong ty con duoc goi 1a Tong cong ty 91 (hang dic biét) vi dugc thanh
lap theo mo hinh thi diém thanh 1ap tap doan kinh doanh tai Quyét dinh s6 91-TTg
ngay 07/3/1994 cta Thu tudng Chinh phu;

- Thang 7/2003: Tong cong ty bat dau thuc hién cong cudc sap xép, chuyén d6i DNNN
va thi diém t6 chirc hoat dong theo md hinh céng ty me - cong ty con cua Chinh phu
(Quyét dinh s6 136/2003/QD-TTg ngay 10/7/2003 cua Thu tuéng Chinh phu);

- Thang 12/2005: Thu tuéng Chinh pha c6 Quyét dinh sé 333/2005/QB-TTg ngay
14/12/2005 vé viéc thanh lap Tong cong ty Luong thuc mién Nam t6 chirc hoat dong
theo md hinh cong ty me - cdng ty con; Quyét dinh s6 125/2006/QD-TTg ngay
30/5/2006 ban hanh Diéu I¢ t6 chuc va hoat dong cua Tong cong ty Luong thyc mién
Nam theo mé hinh cong ty me - cdng ty con. Tong cong ty da dang ky kinh doanh,
khac dau lai va chinh thtrc di vao hoat dong theo mé hinh mai ké tir 08/02/2007;

- Nghi dinh sé 25/2010/ND-CP ngay 19/3/2010 caa Chinh pha vé chuyén doi céng ty
nha nudc thanh cdng ty trach nhiém hitu han mot thanh vién va té chic quan Iy cong
ty trach nhiém hitu han mot thanh vién do nha nuéc lam chu so hiru; Tong cong ty
Luong thuc mién Nam thuc hién chuyén d6i hoat dong theo mé hinh cong ty TNHH
mét thanh vién do Nha nudc 1am chu so hitu theo Quyét dinh s6 979/QD-TTg ngay
25/6/2010 cua Thu tuéng Chinh phii; va ké tir ngay 30/3/2011 cho dén nay Téng
cobng ty chinh thirc dang ky hoat dong theo mé hinh méi vai tén goi la: Cong ty
TNHH mot thanh vién - Téng cong ty Luwong thuc mién Nam;

- Ngay 20/12/2012, Thu tuéng Chinh phu c6 quyét dinh s6 1909/QD-TTg vé viéc phé
duyét dé an tai co cau Tong cong ty Luong thuc mién Nam giai doan 2012-2015 dé
tap trung vao nganh nghé kinh doanh chinh va nganh nghé phuc vu truc tiép cho
nganh nghé kinh doanh chinh;

- Tinh dén ngay 31/03/2015, Toéng cong ty Luong thuc mién Nam gém 14 don vi
thuoc khdi me va 01 don vi Van phong Tong cong ty, 14 Cong ty con (03 Cong ty
TNHH, 11 Céng ty c6 phan chi phdi), 17 cong ty lién két va dau tu dai han khéc véi
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gan 7.300 can b, cong nhan vién. Toéng cong ty Luong thuc mién Nam c6 tru so
chinh tai Thanh phd H5 Chi Minh va céc co s san xuat, kinh doanh, kho chua trai
dai tir Pa Nang dén Ca Mau, dic biét tap trung nhiéu ¢ céc tinh Pdng bang song Curu
Long, noi san xuat hau hét s luong gao xuit khau cua Viét Nam:;

Cung Véi su ting cudng V& quy mo, co ciu, Tong cong ty Luong thuc mién Nam
cling hoat dong trong nhiéu linh vuc, nganh nghé nhu: ché bién, kinh doanh xuat
nhap khau luong thyc, néng san véi san pham chinh 1a 1Ga gao. Ngoai ra con c6 céc
mat hang khac nhu thuc pham ché bién, 1Ga mi, bot mi, bao bi, ca com va cac hoat
dong kinh doanh, dich vu khac theo quy dinh cua phap luat;

Trong gan 40 nim qua, Tong cong ty Lwong thuc mién Nam di c6 nhirng buéc phat
trién vuot bac vé nhiéu mat, tré thanh mot trong nhitng Doanh nghiép kinh doanh lua
gao 16n trén thé gigi véi muc ché bién va xuat khau binh quan hang nam dat khoang
2,8 — 3,0 triéu tan gao, kim ngach xuat khau hang niam trén 1 ty USD, doanh sé trén
30.000 ty dong di gop phan quan trong vao viéc tiéu thu lwong thuc hang hoéa cho
nong dan; dau tu ting ning luc san xuat kinh doanh, phat trién thi truong ndi dia,
binh 6n gid, dam bao an ninh lwong thuc qudc gia dong gdp vao viéc phat trién kinh
té - xa hoi cua dat nudc;

Hién Tong cong ty Luong thuc mién Nam dang to chiic va hoat dong theo Diéu Ié do
Chinh phu phé chuan tai Nghi dinh s6 10/2014/ND-CP ngay 13/02/2014 (c6 hiéu luc
tir ngay 01/4/2014);

Gidy CNDPKKD s6 4106000338 ngay 20/11/2009 d6i lai la: 0300613198;

Ping ky 1an dau: 08/02/2007 tai Phong Ping ky kinh doanh - S& KH va BT Thanh
phé HCM (chuyén sang md hinh Cong ty me- Cong ty con)

Piang ky thay d6i lan thir 1: 02/04/2008 (b sung nganh nghé)

Ping ky thay d6i lan thir 2: 04/3/2009 (thém 2 dia diém KD)

Ding ky thay d6i lan 3: 07/07/2009 (thém 2 dja diém KD)

Ding ky thay dbi 1an 4: 20/11/2009 (B4 sung nganh nghé)

Ping ky thay d6i lan 5: 30/3/2011 (chuyén sang md hinh Cong ty TNHH 1TV)

Ding ky thay doi lan 6: 18/02/2014 (thay d6i nguoi PDPL va ma hoa nganh)

Ding ky thay doi lan 7: 23/5/2014 (thay d6i ngudi DDPL)

Ding ky thay doi lan 8: 09/01/2015 (thay d6i nganh nghé kinh doanh theo Diéu 1¢ tai
Nghi dinh 10/2014/ND-CP ngay 13/02/2014 cua Chinh phu)

Ping ky thay d6i lan 9: 05/01/2016 (thay d6i dia chi tru so chinh theo Quyét dinh sb
5233/QD-BNN-QLDN ngay 17/12/2015 cua Bo Nong nghiép va Phat trién nong
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thon vé viéc di doi tru so 1am viéc cua Tong cong ty Luong thuc mién Nam). Dia chi
cii: 42 Chu Manh Trinh, Phudng Bén Nghé, Quéan 1, Thanh phé H6 Chi Minh. bia
chi moi: 333 Tran Hung Pao, P. Cau Kho, Quan 1, Thanh phé H6 Chi Minh.

Ding ky thay doi lan tha 10: 26/10/2017 vé viéc thay ddi nguoi dai dién theo phap
luat

Hinh anh tru s& chinh tai: S6 333 Tran Hung Pao, Phuong Cau Kho, Q.1, TP. HCM.

2. Nganh nghé kinh doanh

Theo Gidy ching nhan BDKKD sé: 0300613198 do Phong Ping ky kinh doanh - S& Ké
hoach va Pau tu Thanh phé Ho Chi Minh, cap ngay 08/02/2007 va dang ky thay doi lan thi
10: ngay 26 thang 10 nam 2017, nganh nghé kinh doanh chinh cua Tong cong ty nhu sau:
Thu mua, bao quan, ché bién, ban buén, bén 1&, du trit, luu thong lwong thuc, thuc pham ché
bién, ndng san. Xuat khau, nhap khau luong thuc, néng san;

Nganh nghé ¢é lién quan dén kinh doanh chinh:

Ché bién thirc an chan nudi, nudi trong va ché bién thay san. San xuat kinh doanh bao bi,
nguyén lidu san xuat bao bi; san xuat va kinh doanh béanh trang; quan ly khai thac cang bién
Tra N6c, bén - cang noi thay, giao nhan, dai ly van tai hang héa chuy@n nganh duong bién;
ban l¢ trong cac ctra hang kinh doanh tong hop, ctra hang tién ich; kinh doanh dich vu trong
trot, dich vu chin nuéi, dich vu sau thu hoach va xt Iy hat giéng dé nhan giéng; kinh doanh
may méc, thiét bi va phu ting may ndng nghiép; kinh doanh phan bon, thudc trir sau va hoa
chat khac sir dung trong néng nghiép.

3. Vécocautdochic ‘ ‘ ‘ 9
VINAFOOD Il ¢6 co cau t6 chuac quan Iy, dieu hanh gom: Hoi dong thanh vién, Ban Tong
Giam DBoc, Kiém soat vién, Ban Kiém soat noi bg, bd may giup viéc, cac doanh nghiép
thanh vién va cac don vi truc thuoc.
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So do to chirc ciia Cong ty TNHH MTV Tong Cong ty Lwong thuc Mién Nam
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CHIEN LUGC KINH DOANH KE TOAN XAY DUNG CO BAN - THUC PHAM TO CHUC THONG TIN
CAC PON VI TRUC THUQC [« _ CACCTY LIENKET
VA PAU TU DAI HAN KHAC
- CTY BOT MI BINH DONG CAC CTY THANH VIEN CAC CTY 1. CTY CP BANH LUBICO

.CTY LT LONG AN
.CTY LT TIEN GIANG

.CTY LT SONG HAU
.CTY LT bONG THAP
.CTY LT-TP AN GIANG
.CTY LT BAC LIEU
.CTY LT TRA VINH

10. CTY NSTP TRA VINH
11.CTY LT SOC TRANG
12. CTY LT VINH LONG
13. CTY LT BEN TRE
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.CTY NSTP TIEN GIANG

14. CHI NHANH THOT NOT

CO VON CHI PHOI CUA TCT

A

. CTY CP SAI GON LUONG THUC
.CTY CP LT BINH PINH

.CTY CP LT NAM TRUNG BO

. CTY CP XNK-NSTP CA MAU
.CTY CP BB TIEN GIANG

.CTY CP TO CHAU

.CTY CP XL CO KHi VA LTTP
.CTY CP LTTP SAFOCO

.CTY CP LT HAU GIANG

10. CTY CP THUC PHAM BIEN XANH
11. CTY CP LT QUANG NGAI
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Nguon: VINAFOOD II

\4

TNHH 1 THANH VIEN

1. CTY TNHHMTV XNK KIEN GIANG
2. CTY TNHHMTV LT TP HCM
3. CTY SAIGON FOOD PTE. LTD

(Tai Singapore)

.CTY CP BB BINH TAY

.CTY CP LTTP VINH LONG

. CTY CPLTTP COLUSA-MILIKET

.CTY CP HOAN MY

.CTY CP LT DA NANG

.CTY CP BOT MIi BINH AN

.CTY CP PAU TU PT CUU LONG

.CTY CP BEN THANH — MUI NE

.CTY CP VAN TAI BIEN HOA SEN

. CTY CP XNK NSTP AN GIANG

. CTY CP LTTP CAMBODIA-VIETNAM

. CTY TNHH LUONG THUC V.A.P

. TCT CP PT&XNK FOODINCO

.CTY CP LT&BB PONG THAP

. CTCP GIAM PINH VA KHU TRUNG FCC
. CTCP PAU TU VA PHAT TRIEN VINH HOI
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Hoi dong thanh vién

Hoi dong thanh vién Téng cong ty 1a dai dién truc tiép cua chi so hitu tai Tong cong ty;
Hoi dong thanh vién c6 05 (nim) thanh vién, gdm Chu tich va cac thanh vién Hoai dong
thanh vién do Bo truong Bo Nong nghiép va Phat trién néng thon bo nhiém, mién nhiém,
cach chire, khen thuong, ky luat. Chu tich Hoi ddng thanh vién 1a thanh vién chuyén trach,
khong kiém nhiém Tong giam déc va céc chirc danh quan Iy khéc cia Tong cong ty; Tong
giam d6c 14 thanh vién Hoi déng thanh vién. Nhiém ky cua Chu tich, thanh vién Hoi dong
thanh vién khong qua 05 (ndm) nam. Chu tich, thanh vién Hoi déng thanh vién cé thé
dugc bo nhiém lai hoic thay thé.

Kiém soat vién

Kiém soat vién cua Tong cong ty do chu s¢ hitu Tong cong ty (Bo Nong nghiép va Phat
trién ndng thén) bod nhiém, mién nhiém, ky hop dong, chdm dat hop dong. Bo Néng
nghiép va Phat trién nong thon bo nhiém téi da 03 kiém soét vién chuyén trach hoic
khong chuyén trach, trong d6 c6 01 kiém soat vién phuy trach chung hoat dong chuyén
trach.

Kiém soét vién co trach nhiém kiém tra tinh hop phap, trung thuc, can trong cua Hoi
ddng thanh vién va Tong giam ddc Tong cong ty trong té chic thuc hién quyén chu s
hitu, trong quan 1y diéu hanh hoat dong san xuat kinh doanh va dau tu cua Tong cong ty.
Tong Giam déc

Téng giam dbc 1a thanh vién Hoi dong thanh vién Tong cong ty. Tong giam ddc 1a nguoi
dai dién theo phép luat cua Tong cong ty, diéu hanh hoat dong hang ngay cua Tong cong
ty theo muc tiéu, ké hoach va céc nghi quyét, quyét dinh ciia Hoi dong thanh vién phu
hop véi Diéu Ié cua Tong cong ty; chiu trach nhiém trudc Hoi dong thanh vién, trudc
phap luat vé viéc thuc hién cac quyén va nhiém vu duoc giao.

Tong giam dbc do Bo truong Bo Nong nghiép va Phat trién ndng thon bd nhiém, b
nhiém lai, mién nhiém, thay thé, khen thuong, ky luat; quyét dinh mic luong va céc
quyén loi khac theo dé nghi cua Hoi dong thanh vién. Tong giam ddc dugc bo nhiém véi
nhiém ky khong quéa 05 (nim) nam. Tong giam doc c6 thé dugc bo nhiém lai.

Ph6 Tong giam déc

Tong cong ty c6 04 (bdn) Phd Tong giam déc do Hoi dong thanh vién quyét dinh bo
nhiém, b6 nhiém lai, mién nhiém, ky hop dong, chim dut hop dong, khen thuong, Ky
luat theo dé nghi ciia Tong giam ddc.

Céac Ph6 Tong giam ddc gilp viéc cho Tong giam ddc trong quan ly, diéu hanh Tong
cong ty theo sy phan cong, ty quyén cia Tong giam déc; Chiu trach nhiém trudc Tong
giam ddc va trudc phap luat vé nhiém vu dugc phan cong hoac ay quyeén.
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* Ké Toan truéng

- Ké toan truong do Hoi ddng thanh vién quyét dinh bd nhiém, bd nhiém lai, mién nhiém,
ky hop dong, chdm dat hop dong, khen thuang, ky luat theo dé nghi cua Tong giam déc,
véi thoi han khéng qua 05 (nam) nam.

- Ké toan truong ¢ nhiém vy to chirc thuc hién cong tac ké toan caa Tong cong ty, gilp
Tong cbng ty giam sat tai chinh tai Tong cong ty theo phép luat vé tai chinh, ké toan;
Chiu trach nhiém trude Tong giam doc, Hoi dong thanh vién va phap luat vé nhiém vu
duoc phan cdng hoic uy quyén.

- Tuy nhién, tai thoi diém 31/03/2015, Téng cong ty khdng cé chuc danh Ké toan trudng
ma chi c¢6 Truong phong Tai chinh Ké toén.

£  Kiém soat ndi bd

- Ban Kiém soét noi bo do Hoi déng thanh vién quyét dinh thanh 1ap, truc thuoc Hoi dong
thanh vién. Ban Kiém soét noi bo ¢ nhiém vu gitp Hoi dong thanh vién trong viéc kiém
tra, giam sat hoat dong san xuat, kinh doanh va quan 1y diéu hanh caa Tong cong ty; Kip
thoi phét hién, ngin ngira va han ché, khic phuc sai s6t, rai ro trong hoat dong san xuat,
kinh doanh ciia Tong cong ty.

+* B may giup viéc: Cac phong, ban chuyén mon, nghiép vu

- Cac phong, ban chuyén mén, nghiép vu ctia Tong cong ty c6 chirc nang tham muu, gitip
viéc cho Hoi dong thanh vién, Tong giam dbc trong quan 1y, diéu hanh hoat dong cua
Tong cong ty, thuc hién cong viéc theo su phan cong cua Tong giam dbc; Chiu trach
nhiém truc tiép chi dao, diéu hanh, kiém tra, giam sat vé mat nghiép vu chuyén mén dbi
V6i cac don vi thanh vién thudc Tong cong ty theo linh vuc chuyén mén, nghiép vu.

4. Danh sach Cong ty me, Cong ty con, Cong ty lién doanh lién két cia Tong Cong ty

4.1. Cong ty me ciia Tong Cong ty
Vin phong Tong cong ty va cac don vi truc thudc.

4.2. Danh sach cac don vi truc thudc, Cong ty con va cong ty lién doanh, lién két caa Tong

Céng ty:

Danh sach cac don vi truc thudc, cong ty con, cong ty lién két caa Tong Cong ty tai thoi

diém 31/03/2015
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Bdng 1: Danh sdich don vi truc thugc, Cong ty con, Cong ty lién két tei thoi diém
31/03/2015

Tén don vi

Pia chi

| |CONGTY ME
Co quan Vin phong Tong 42 Chu Manh Trinh, Q1, P.
1 cong ty Bén Nghé, Tp. HCM TNHHMTV | 100
. N . 277A Bén Binh Pong, Quan Chi nhanh
2 | Cong ty Bot mi Binh Bong 8, Tp. HCM Téng cong ty 100
3 Cong ty Luong thuc Long 10 Ctr Luyén, Phuong 5, Tx. Chi nhanh 100
An Tan An, Long An Tong cong ty
Cong ty Luong thuc Tién 256 KP2, Phuong 10, Tp. My | Chi nhanh
4 : XA 2 A 100
Giang Tho, Tien Giang Tong cong ty
5 C@pg ty [\Iﬁng san Thuc Ap Binh Hoa, xa Hoa Hung, (;hi nhanh 100
pham Tién Giang huyén Cai Be, Tién Giang Tong cong ty
5 Cong ty Luong thuc Bén 26 Hung Vuong, Phuong 1, Chi nhanh 100
Tre Tp. Bén Tre, Bén Tre Tong cong ty
n . 23 Hung Pao Vuong, .
7 | ongty Luong thue VIRh | ppygng 1, Tp. Vinh Long, o rc‘gﬁ"ht 100
9 Vinh Long ong gty
g | Cong ty Luong thyc Tra 102 Tran Pha, Tx. Tra Vinh, | Chi nhanh 100
Vinh Tra Vinh Tong cong ty
g | Cong ty Nong san Thyc Ap Vinh Yén, xa Long Pérc, | Chi nhanh 100
pham Tra Vinh Tx. Tra Vinh, Tra Vinh Tong cong ty
10 | COng ty Luong thue SONG |\~ 14 Néc, Can Tho Chinhanh 145,
Hau Tong cong ty
. . 76 L& Duan, Khom 1, -
11 gf;lg ty Luong thu€ SOC | by 516 3. Tp. Séc Trang, Tg:' zgﬁ”ht 100
£ Soc Trang g gty
Cong ty Luong thuc Bac A13/150 V6 Thi Sau, Tp. Chi nhanh
12 | 74 . - XA 100
Liéu Bac Lieu, Bac Lieu Tong cong ty
13 | Cong ty Luong thuc Pong | 531 Quac 16 30, x& My Tén, Chi nhanh 100
Thép Tp. Cao Lanh, Bong Thap Tong cong ty
14 Cong ty Luong thuc Thyc 6 Nguyén Du, Tp. Long Chi nhanh 100
pham An Giang Xuyén, An Giang Tong cong ty
Chi nhanh Céng ty TNHH Khu vyc Théi Hoa 1, Phuong Chi nhanh
15 | MTV - Tong cong ty Luong | Théi thuan, Quéan Thot Not, Téna cona t 100
thuc mién Nam — Thot Not | Tp. Can Tho gceongty
20
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CAC CONG TY TNHH MTV

Cong ty TNHH MTV

57 Nguyén Thi Minh Khai,

1 | Luong thuc Thanh phé H6 . TNHH MTV | 100
Chi Minh quan 3, Tp. HCM
R 85 Lac Hong, Phudng Vinh
o | Congty TNHH MTV XNK 1) Tp. Rach Gia, Kién TNHH MTV | 100
Kién Giang i
Giang
Cong ty SAIGON FOOD 6 Temasek Boulevard, 29"
3 | PTE.LTD. (Cong ty TNHH | Floor, Suntec Tower Four, TNHH MTV 100
Luong thuc Sai Gon) Singapore
111 | CAC CONG TY CO PHAN CHI PHOI
Cong ty CP Sai Gon Luong | 265 Dién Bién Phu, Quan 3, 2 A
1 thuc Tp. HCM Co phan 51,00
Cong ty CP luong thuc Nam | 76 Tran Hung Pao, Tp. Phan PO
2 Trung Bo Thiét, Binh Thuan C6 phan 66,27
Cong ty CP Luong thuc 7/13 Kha Van Cén, P. Linh P
3 Thuc pham Safoco Tay, Q. Thu buc, tp. HCM C6 phan 51,30
Cong ty CP Bao bi Tién KP Trung Luong, P. 10, Tp. P
4 Giang My Tho, Tién Giang C6 phan 60,00
Cong ty CP XNK Noéng san | 969 Ly Thuong Kiét, Tp. Ca 2 A
8 Thuc pham Ca Mau Mau C6 phan 62,05
. A s 1553 Quéc 16 30. P11, Tp. e
6 | Congty CP Td Chéu Cao Lanh, Déng Thap Co phan 65,40
Cong ty CP Luong thyc 557 Tran Hung Pao, Tp. Quy 2 A
| Binh Binh Nhon, Binh Binh Co phan 51,00
Cong ty CP Xay lip cokhi | 29 Nguyén Thi Bay, P6, 2 x
8 & Luong thuc Thuc pham | TXTA, Long An C6 phan 60,00
Cong ty CP Luong thyc Hau | 869 Tran Hung Pao, P7, TX P
d Giang Vi Thanh, Hau Giang C6 phan 53,28
Cong ty CP Thyc pham Khém 1, Thi tran Duy@n Hai, P
101 Bién Xanh Tra Vinh C6 phan 63,47
R 96 Ngd Quyén, P. Nguyén
11 gﬁzﬁ tyNCI;iLuqng thuc Nghiém, Tp. Quang Ngai, Co6 phan 51,00
g™y Quang Ngéi
IV | CAC CONG TY LIEN KET VA PAU TU DAI HAN KHAC
413 Kinh Duong Vuong, P. o
1 | Cong ty CP Bao bi Binh Tay | An Lac, Q. Binh Tan, Tp. Co6 phan 31,80
HCM
2 | Cong ty CP Bénh Lubico 50G Bén Pha Dinh, P. 16, C6 phan 20,38
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Q8, Tp. HCM
Cong ty CP Luong thuc 1230 Kha Van Can, P. Linh 2 A
3 Thuc pham Colusa — Miliket | Trung, Tha Buc, Tp. HCM C6 phan 30,72
Cong ty CP luong thuc 38 Puong 2/9, TX Vinh P
: Thuc phém Vinh Long Long, Vinh Long C6 phan 40,00
5 | Cong ty CP Hoan M§ ZH%be Quy Bon, Q3, Tp. Céphin | 30,00
Cong ty CP Bén Thanh— | KP 4, phudng Mili N¢, Tp. A
6 | Miii N& Phan Thiét, Binh Thuan C6 phan 35,17
7 Ccc)ng ty CP Luong thuc ba 16:Ly Thuong Kiét, Tp. ba Cé phin 29.91
Nang Nang
Cong ty CP Van tai bién 108 Nguyén Céng Trir, Q1, .
8 | Fioa Sen Tp. HCM Cé phin 47,21
Cong ty CP luong thuc
9 | Thuc pham Cambodia — EOCF;ans]teuuCrr,“'la;p. Phnom Penh C6 phan 37,00
Vietnam (CAVIFOODS) P
Cong ty TNHH Luong thuc | Phuong 2, TX. Kién Tuong, 23
10 VAP Long An Co phan 45,00
A A . 561 Kinh Duong Vuong,
11 | ons P Daut Pt | phyong An Lac, Quan Binh | Céphan | 25,00
9 Tan, Thanh phé H Chi Minh
Cong ty CP XNK ndng san A
12 | thyc pham An Giang Ei/:O ;Larér?if C?iz(r){ - Co phan 20,52
(Afiex) g Auyen, g
. R 2623 Pham Thé Hién, PR
13 | Cong ty CP Bot mi Binh An phuang 7, H Chi Minh Co phan 19,92
S 3 .| Puong s 2, Khu cong
Tong cong ty CP Dau tu va SRR . .
14 | Xuat nhap khau ng\h|¢ph},Io;1 Khénh, phuong Co phan 14,86
FOODINCO Hogq Khanh Bac, Quan Lién
Chiéu, TP ba Nang.
R Qudc 16 30, T6 11, Phuong
15 | Cong ty CP Luong thue & | 14 “rps iy oné cao Lanh, Céphin | 19,72
Bao bi bong Thép X .
bong Thap
Cong ty CP Giam dinh va 45 Pinh Tién Hoang, phuong 2 A
16 | kT ECC Bén Nghé, quan 1, TP, HCM | CO Phan 6,00
A 2 LA A .| 01-05 Tran Hung Dao,
17 g?”\?ﬁl%’é?ha“ Dautuva | rong Nguyén Thai Binh, Céphin | 880
¥ quan 1, TP. HCM
22
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5. San pham, dich vu chii yéu

Cac mat hang kinh doanh chi yéu 1a: gao, bot ngot, nude twong, mi, nui, banh keo, v.v... Tong
cong ty Luong thyc mién Nam, véi chirc nang, nhiém vu ciia minh, tich cuc tham gia vao cong
tac binh 6n gia luvong thyuc, phuc vu nhu cau thiét yéu hang ngay cia ngudi dan véi hé théng 88
Ctra hang tién ich tir Pa Néng tré vao Ca Mau. Trong dé, tai TP. H5 Chi Minh c6 hon 47 cira

Bén canh san pham mi an lién truyén thng, san pham cua nganh hang Lwong thyc thyc pham
ché bién cua Tong cong ty Lwong thuc mién Nam da dang va phong phd véi cac mat hang khéc
nhu: Mién, Ban, Phé, Hu tiéu, chéo n lién..., va cic mit hang gia vi nhu: Nudc tuong, twong
6t, bot canh, nuéc cham thuc vat... Dic biét cac loai san pham nay dugc san xuat véi nhiéu
huong vi khac nhau, d hoan toan dap tmg dugc nhu cau vé khau vi thi hiéu, tao diéu kién phuc
vu tt hon cho ngudi tiéu dung hién tai va tiém ning trong tuong lai.

Thi trudng Luong thuc thuc phdm ché bién cua Tong cong ty Luong thuc mién Nam cha yéu l1a
thi trudng nodi dia, chiém ty 18 trén 80%-90% tong san lugng ban ra. Mang luéi phan phdi rong
khép trén ca ba mién Béc, Trung, Nam, véi trén 400 nha phan phdi va dai ly trén toan qudc. Cac
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san pham déu c6 mit & hau hét cac siéu thi 1on trong ca nudc nhu Big C, Metro, Co.op Mart,
Citimart, Maximart... Ngoai ra, nhitng san pham nay ciing da duoc xuat khau sang nhiéu nudc
trén thé gigi nhu: My, Philippines, Malaysia, Singapore, Pai Loan, Hong Kong, Nhat Ban, Han
QUOC Phap, Lao, Campuchla VV..

Hinh anh chudi cac cira hang ban 1é
Bao bi thuoc nganh hang phu tro cho xuat khau gao va gao tiéu thyu noi dia caa Tong cong ty.
Déi v6i nganh hang nay thi truong tiéu thy lubn 6n dinh, cac cdng ty ludn chu dong mua va dy
trir nguyén liéu dap Gmg duoc nhu cau san xuét, to chirc san xuat nhiéu ching loai bao, cung cap
kip thoi, dam bao ding s6 lugng, chat luong va thoi gian giao hang cho khach hang. San luong
ban ra hang nim dat gan 50.000.000 céi, doanh thu trén 170 ty dong/nam.

M@t s6 san pham gao ban budn caa Téng cong ty

Gao Thom Bong Buéi  Bao Gao thong dung Gao Thom Gao CS 2000

Cong Ty Lwong Thuc Ciéng Ty Lwong Thuyc Céng Ty Luwong Thuc Céng Ty Lwong Thuc

song Hau Song Hau song Hau Sdng Hau
Gao Tring Gao Thién Nga Goo/Nang Thiom Chiy Gao Tai Nguyén

Pao

Céng ty Lwong thuc Céng ty Lwong thuc Céng ty Lwong thuc Céng ty Luong thue
Tién Giang Tién Giang Tién Giang Tién Giang
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Congty Luagng thue

Gao Mot bui dd Hong
dan

Cong ty Lugng tl,rc

Gao Huong dira

-

flgond pue

<7

>3

Congty Luong thuce

Gao thom Ramsar

Congty Luang thuce

Bac Li2du Bac Lidu Béntre Ppongthap
Gao Nép Nép Dé&o
Cong Ty Luwong Thuc Sdng  Céng Ty Luong Thuc Sdng
Hau Hau
Bot mi
Bot mi Canh Mai Bot mi Hoa Mai Bot mi Hoa Tulip Bot mi Chum Nho

Céngty 6 phan Bét mi
Binh An — Vinabomi

Bot mi thuyén buém
xanh

n-v..'tt::"n

— .
-y -

Cong ty B4t mi Binh
Pong

CUNE TY OO0 PRAN BOT Wi
BEAH AN vam

DR

l,\

ABOY

Congty C6 phan Bot mi

Binh An — Vinabomi

BAt mi thuyén buém
vang

Cong ty Bot miBinh
bong

A

-~ -
‘K'

—

Céngty C6 phan Bat mi

Binh An — Vinabomi

Bot mi thuyén buém
nau

P ey

B0 M0 20

Chng ty Bat mi Binh
bong

CONG TY COPHAN DOT Wi
BN AN v
BOT M1 CHUM XBO

i
I)I J\’A BO$\

ols i b

A gt -

Cdngty C6 phan Bat mi
Binh An — Vinabomi

BG6t mi nhan hiéu
huong duong

mnm-‘un

¢V Oh, \
** o "Q

(oA

. st e

Céngty Bot mi Bin
bong
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6. Thuc trang vé lao dong va ké hoach sip xép lao dong
6.1. Thuec trang vé lao dong

Tai thoi diém ngay 31/03/2015, Téng sb lao dong c6 tén trong danh sach bang luong cua
Cong ty me - Tong Cong ty Luong thuc Mién Nam 1a 3.111 ngudi, trong do:

Bdng 2: Tinh hinh lao dong cua VINAFOOD 1

S lao dong Ty I¢

(ngudi) (%)
I | Phan loai theo gidi tinh 3.111 100,00
1 | Nam 2.160 69,43
2 | N 951 30,57
Il | Phan loai theo hgp ddng lao dong 3.111 100,00
1 | Lao dong quan Iy do Nha nudc bo nhiem 61 1,96
2 | Lao dong ky hop dong lao dong 3.050 98,04
2.1 | Hop dong lao déng khéng xdc dinh thoi han 2.021 64,96
2.2 | Hop déng lao dong xac dinh thoi han 1.029 33,08
11 | Phan loai theo trinh d9 3.111 100,00
1 | Trinh d6 trén dai hoc 37 1,19
2 | Trinh @0 dai hoc 959 30,83
3 | Trinh d6 cao dang, trung hoc chuyén nghiép 680 21,86
4 | Trinh d6 c6ng nhan ky thuat 893 28,70
5 | Trinh d6 lao dong pho thdng 542 17,42

Nguon: VINAFOOD Il
Danh gia chung

Can cr vao s lidu trén va nganh nghé hoat dong cho thdy VINAFOOD II dang c6
ngudn nhan luc chat luong tuong ddi tot. Poi ngii can bo 1anh dao, quan 1y va lao dong co
trinh d6 dai hoc trén 30%. Diém manh cta ngudn nhan lyc & VINAFOOD II nhu sau:

- C6 kinh nghiém, k§ ning va kién thic vé nganh, cac nhan su chi chét dinh ky hang
niam duogc tham gia cac khoa dao tao vé chuyén man.

- Doi ngii lao dong hién tai c6 co cau twong ddi phi hop vé trinh do (theo cac cip do
dao tao khac nhau phi hop véi cong viéc dam nhan), vé kinh nghiém (nhimg nguoi
lam viéc 1au nam).

- Hau hét CBCNV déu géan bo, thm huyét va tu hao véi truyén théng caa nganh va cua
Tong cong ty, cd y thic chap hanh tét diéu 18, noi quy va quy ché lam viéc tai Tong
cong ty.
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- Thu nhap binh quan cia nguoi lao dong qua cac nam:
v/ Niam 2012: 5.237.000 dong/1 nguoi/l thang
v/ Niam 2013: 3.945.000 dong/1 nguoi/l thang
v/ Niam 2014: 4.447.000 dong/1 nguoi/l thang
v/ Niam 2015: 5.781.000 dong/1 nguoi/l thang
v/ Nim 2016: 5.594.000 dong/1 nguoi/l thang
Chinh sach nhan suw

Tong cong ty tap trung cai thién diéu kién lam viéc, ché do, chinh sach, tao dung vin
hoa doanh nghiép; Thuc hién luan chuyén can bo theo quy dinh va quy hoach. Bén nay,
VINAFOOD 1I da c6 mdt doi ngili can by quan ly kinh doanh, doi ngii lao dong cé kinh
nghiém, day tam huyét, nang dong, cha dong quan 1y va diéu hanh.

Panh gia tiém ning nhan lyc VINAFOOD Il & mirc d6 kh& va chinh sach nhan sy
cuia Téng cong ty hién nay Ia hitu hiéu.

6.2. Phwong an sir dung lao dong
6.2.1. K& hoach sip xép lao dong
Phuong an lao dong tai Cong ty me -Tong cong ty Luong thyc mién Nam nhu sau:
- Tong s6 lao dong tai thoi diém coéng bd gia tri doanh nghiép (14/06/2016): 2.525
nguoi.
- S6 lao dong da nghi huu va nghi theo Bo luat Lao dong dén thoi diém xay dung
phuong an CPH la: 408 nguoi.
- Tong sb lao dong sé tiép tuc chuyén sang lam viéc tai Cong ty co phan: 1.908 nguoi
- S6 lao dong khdng bé tri dugc viéc 1am (doi du): 209 nguoi.
= Déi dir thuc hién theo Piéu 3 Nghi dinh 63/2015/ND-CP: 177 ngueol
Bao gom:
o Nghi hueu trueée tuéi - 104 ngueoi
o Puoc tuyén dung truréc 21/04/1998 phdi cham dirt HDLD: 73 nguoi.

= DGi dw thuc hién theo Piéu 4 Nghj dinh 63/2015/NP-CP (dwoc tuyén dung sau
21/04/1998 phdi cham dizt HPLP va tra tro cap mat viéc lam): 32 nguoi.
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S6 lwong

Chi tiéu -
(nguoti)
| | Tong sb lae ddng tai thoi diém cong bé gia tri doanh nghiép 2.525
1 | Lao dong khong thugc dién ky hop ddng lao dong (Chu tich, Tong 13
Giam ddc, Phé Tong Giam déc, Kiém soat vién)
2 | Lao d6ng lam viéc theo hop ddng lao dong khong xac dinh thoi han 1.925
3 | Lao dong lam viéc theo hop ddng lao dong xac dinh thoi han tir du 495
12 thang dén 36 thang
4 | Lao dong lam viéc theo muq vu hoic mét cong viéc nhat dinh dudi 44
12 thang (c6 tham gia bao hieém xa hoi)
5 | Lao dong tuyén dung t‘heo ché d6 hién ché nha nude, nhung chua 48
chuyén sang ky hop dong lao dong (quan ly, di€u hanh tai don vi
phu thugc Tong cong ty)
I S(A')’ lao dong di nghi huu va nghi theo Bj luit Lao dong dén thoi 408
diém xay dung phwong an CPH
111 | S6 lao déng khong b tri dwoc viée 1am (ddi dw) 209
1 | Sb lao dong doi du thuc hién theo Nghi dinh 63/2015/ND-CP 177
= Ngh/ hueu trueéc tuoi 104
= Puroc tuyén dung trieéc 21/04/1998 phdi cham dirr HPLD. 73
2 | Sb lao dong phai cham dut HPLD va tra tro cdp mat viéc 1am 32
I | Sb lao ddng con han hgp dong lao ddng sé chuyén sang lam viéc 1.908
tai cong ty co phan
1 | Sb lao dd6ng ma hop ddng lao dong con thoi han (gém ca thir viéc) 1.903
2 | S lao dong nghi theo ché do bao hiém x& hoi: 01
a) Om dau 01
b) Thai san 0
¢) Tai nan lao dong, nghé nghiép 0
3 | S6 lao dong dang tam hodn hop dong lao dong: 04
a) Nghia vu quan su 0

mmmmmmmmmmm
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b) Nghia vu c6ng dan khac 0

c) Bi tam giam, tam giir 04

Nguon: VINAFOOD ||

6.2.2. Giai quyét ché d¢ chinh sach cho ngudi lao dong khong cé nhu ciu sir dung

6.2.2.1. Lao ddng trudéc khi sap xép

Tong sb lao dong thuong xuyén tai thoi diém céng bd gid tri doanh nghiép

(14/06/2016): 2.525 nguoi, trong do nir: 727 nguoi.

Trong do:

a) S6 lao dong dang lam viéc theo Hop dong lao dong: 2.476 nguoi

b) S6 lao dong dang ngimg viéc: 18 nguoi

C) S6 lao dong dang nghi viéc huong ché 46 BHXH: 17 nguoi

d) S6 lao dong dang nghi viéc khong huong luong: 09 nguoi

e) S6 lao dong dang tam hoan thuc hién hop dong lao dong: 05 nguoi

6.2.2.2. Phwong an st dung lao dong

a)  S6 lao dong tiép tuc st dung tai cong ty sau khi sap xép lai: 1.908 nguoi, trong dé
nit: 579 nguoi.
Trong do:

- S6 lao dong tiép tuc sir dung: 1.908 nguoi.

- S6 lao dong duoc dua di dao tao lai dé tiép tuc st dung (néu c6): 0 ngudi.

- S6 lao dong chuyén sang 1am viéc khong tron thoi gian (néu c6): 0 nguoi.

b) S6 lao dong cham dut hop dong lao dong: 408 ngudi.

¢)  Sé lao dong duoc tgyén dung Iér] cudi cung trudc ngay 21/4/1998 khong bb tri dugc
viéc lam va phai cham dat hop dong lao dong: 177 nguoi, trong do6 nir: 38 nguoi.

Trong do6:

- S6 lao dong nghi huu trudce tudi: 104 ngudi.

- S6 lao dong du tudi nghi huu nhung thiéu thoi gian dong BHXH: 0 ngudi.

- S6 lao dong phai cham dat hop dong lao dong: 73 nguoi.

d) S lao dong duoc tuyén dung lan cudi tir ngay 21/4/1998 tro vé sau khdng bo tri

duogc viéc 1am va phai cham dat hop dong lao dong: 32 nguoi, trong d6 nit: 11 ngudi.

nnnnnnnnnn
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6.2.2.3. Kinh phi du kién (thuc hién theo Nghi dinh 63/2015/NP-CP va Théng tw
44/2015/TT-BLDTBXH)

Tong kinh phi dy kién thuc hién chinh sach: 17.163.730.741 déng
Trong do:
- Thuc hién nghi huu trude do tudi quy dinh: 7.743.743.743 dong

- Poéng cho sb thang con thiéu vao quy huu tri, tir tudt véi s6 lao dong du tudi huu
nhung thiéu thoi gian dong BHXH: 0 dong

- Thuc hién tuyén dung lan cudi trudc ngay 21/4/1998 khong bé tri duoc viéc lam va
phai cham dirt hop dong lao dong: 8.986.603.382 dong

- Thuc hién tuyén dung lan cudi tir ngay 21/4/1998 tro vé sau khong bd tri duogc viéc
lam va phai chim dut hop dong lao dong: 433.383.616 dong

Nguon kinh phi thuc hién:
Tong chi phi dy kién thyc hién chinh séach: 17.163.730.741 dong
Trong do:

- Ngudn: tir tién ban c6 phan lan dau, truong hop khéng da thi  16.730.347.125 dong
duoc bd sung tir Quy HO tro sip xép va phat trién doanh
nghiép (diém a khoan 1 Diéu 8 Nghi dinh 63/2015/ND-CP)

- Ngudn: tir chi phi san xuét, kinh doanh cua Tong cong ty 433.383.616 dong
(khoan 2 Pidu 8 Nghi dinh 63/2015/ND-CP )

Cin cir Khoan 10 Diéu 3 Thong tu sb 44/2015/TT-BLDTBXH ngay 22/10/2015 cta Bo
Lao dong, Thuong binh va X& hoi huéng dan thuc hién mot sd diéu cua Nghi dinh sb
63/2015/ND-CP ngay 22/7/2015 ciia Chinh pht quy dinh chinh sach d6i v6i nguoi lao dong doi
du khi sap xép lai cong ty trach nhiém hitu han mét thanh vién do Nha nuéc 1am cha s hiru:
"Sau khi c6 quyét dinh phé duyét sdp xép lai cong ty, cong ty ra sodt lai danh sdach, dir kién thoi
diém cham dirt hop dong lao ddng va tinh todn lai ché dé doi véi ngueoi lao déng déi dw, hoan
thién lai phwong dn sir dung lao dong va gidi quyét lao dong déi dw; céng khai phirong dn siv
dung lao déng va gidi quyét lao déng déi dw trong thoi gian 05 ngdy lam viéc dé ngueoi lao
déong kiém tra, doi chiéu; trinh co quan cé tham quyén phé duyét phwong dn sir dung lao déng
va gidi quyét lao dong déi du".
Tong cong ty luong thuyc mién Nam sé& ra soat lai lao dong, xac dinh thoi diém chdm dit hop
d6ng lao dong va tinh toan lai ché do chinh sach ddi v6i lao dong doi du; phdi hop voi Bo Nong
nghiép va Phat trién nong thon thadm dinh lai phuong 4n sir dung lao dong; cong khai cho nguoi
lao dong theo quy dinh (téi thiéu 5 ngay 1am viéc) dé nguoi lao dong kiém tra, ddi chiéu trudc
khi hoan thién lai phuong 4n sip xép lai lao dong, trinh Bo Nong nghiép va Phat trién nong
thon phé duyét.

30

nnnnnnnnnnnnnnnnnnn



BAN CONG BO THONG TIN
6.2.3. Ké hoach dao tao va dao tao lai lao dong giai doan 2017-2019
Bdng 4: Ké hoach dao tao va dio tao lai lao dpng giai dogn 2017 - 2019

Thanh tién | Théi gian
(ddng) dy kién

Kinh phi

1 |Nghi€p vu tai chinh 30 |5.000.000 d/nguoi| 150.000.000 2017

2 |Nghiép vu lao dong tién| 30 |5.000.000 d/nguoi| 150.000.000| 2017-2018
lvong

3 |Quan 1y san xuét chi phi thdp | 60 |5.000.000 d/ngudi | 300.000.000| 2018-2019

4 | Xay dung vung nguyén li¢u 30 |5.000.000 d/nguoi| 150.000.000| 2017-2018

5 | Xay dung thuong hi¢u 30 |[3.000.000 d/nguoi 90.000.000| 2018-2019

6 |Xay dung van hoéa doanh| 30 |3.000.000 d/nguoi 90.000.000| 2018-2019
nghiép

7 |Nghiép vu cong ngh¢ thong| 30 |5.000.000 d/nguoi| 150.000.000| 2017-2018
tin

Tong cong 240 1.080.000.000

7. Gia tri doanh nghiép tai thei diém xac dinh gia tri doanh nghiép

7.1. Gia tri tai san tai thoi diém 31/03/2015
a) Theo VVFC xac dinh:

- Ho so xé4c dinh gia tri doanh nghiép Cong ty TNHH MTV Téng cong ty Luong thuc
mién Nam do Cdng ty Co6 phan Binh gia va Dich vy Tai chinh Viét Nam (VVFC)
thuc hién.

- Bién ban xac dinh gia tri doanh nghiép theo phuong phap tai san caa Céng ty TNHH
MTV Tong cong ty Luong thyc mién Nam tai thoi diém ngay 31/03/2015.

- Quyét dinh s 2371/QD-BNN- QLDN ngay 14/06/2016 cia Bo Nong nghiép va Phat
trién NOng thon vé viéc cong b gia tri doanh nghiép dé c6 phan hoa Cong ty TNHH
MTV Tong cong ty Luong thyc mién Nam.

Ngay 14/06/2016, Bo Nong nghiép va Phat trién Nong thon da c6 Quyét dinh sd
2371/QD-BNN- QLDN, theo d6 tai thoi diém 31/03/2015, gia tri thuc té cua doanh nghiép
va gi4 trj thuc té phan vén Nha nudc cua Cong ty TNHH MTV Tong cong ty Luong thuc
mién Nam nhu sau:

- Gia tri thuc té cia Cong ty me: 14.277.102.767.407 dong
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- Gia tri thuc té phan vén Nha nwéc tai Cong ty me: 4.980.279.603.923 dong
Trong d6 bao gom:

= Gia tri thyc té phan vén dau tu cia Coéng ty me tai Cong ty TNHH MTV Xuat
nhap khau Kién Giang 1a 254.234.093.713 ddng.

= Gia tri thuc té phan vén dau tu caa Cong ty me tai Cong ty TNHH MTV Luong
thuc Tp.HO6 Chi Minh 13 294.414.304.737 d6ng.
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Bdng 5: Téng hep két qud danh gid Cong ty

S6 liéu s sach ké

S6 ligu xac dinh

Don vi tinh: Pong

Chi tiéu todn lai (theo VVEC) Chénh léch
1) ) 3) (4)=(3)-(2)
A. Tai san dang dung (I+1I+III+IV) 12.789.789.368.528 | 14.277.102.767.407 |  623.362.999.090
I. Tai san c6 dinh va du tw dai han 3.797.975.478.389 | 4.622.540.117.145 | 346.453.482.177
1. Tai san ¢d dinh 1.786.677.341.978 | 2.243.855.575.255 | 457.178.233.276
a. Tai san ¢6 dinh hitu hinh 1.782.519.010.826 | 2.239.686.740.242 | 457.167.729.416
b. Tai san cb dinh thué tai chinh 0 0 0
¢. Tai san ¢ dinh v hinh (chua gdm GT QSD dat) 4.158.331.153 4.168.835.013 10.503.860
2. Bat dong san dau tu 16.432.055.632 23.896.367.233 7.464.311.601
3. Céc khoan dau tu tai chinh dai han 893.172.167.375 | 1.250.831.919.810 | -120.451.404.143
4. Chi phi x&y dyng co ban do dang 467.799.159.758 467.799.159.758 0
5. Cac khoan ky cugc, ky quy dai han 0 0 0
6. Chi phi tra truéc dai han (chua gdm GT lgi thé KD) 81.566.624.919 83.828.966.363 2.262.341.444
7. Cac khoan phai thu dai han 552.090.177.073 |  552.090.177.073 0
8. Tai san thué thu nhap hodn lai 157.901.654 157.901.654 0
9. Tai san dai han khac 80.050.000 80.050.000 0
I1. Tai san lwu dong va diu tw ngin han 8.222.160.359.844 | 8.627.944.868.591 19.945.265.536
1. Tién 408.979.485.212 |  408.979.251.231 -233.981
a. Tién mat ton quy 43.927.076.111 43.927.075.884 -227
b. Tién giri ngan hang 365.052.409.101 |  365.052.175.347 -233.754
VCBS V 3
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c. Tién dang chuyén 0 0 0
2. Pau tu tai chinh ngan han 1.600.000.000 1.600.000.000 0
3. Cac khoan phai thu ngan han 1.720.043.257.413 | 2.047.225.391.235 21.600.000
4. Vit tu hang hoa ton kho 5.795.479.811.982 | 5.861.564.469.141 6.585.514.805
5. Tai san luu dong ngan han khéc 296.057.805.237 |  308.575.756.984 13.338.384.712
6. Chi phi su nghiép 0 0 0
I11. Gia tri lgi thé kinh doanh ciia DN 0 55.662.714.776 55.662.714.776
IV. Gia tri quyén sir dung dit 769.653.530.294 |  970.955.066.895 | 201.301.536.601
B. Tai san khong cin dung 121.340.217 11.827.888.494 0
I. Tai san cb dinh va dau tu dai han 121.340.217 121.340.217 0
1. Tai san ¢ dinh (GTCL) 121.340.217 121.340.217 0
2. Pau tu tai chinh dai han 0 0 0
3. Chi phi xay dyng co ban d& dang 0 0 0
4. Cac khoan ky cugc, ky quy dai han 0 0 0
I1. Tai san lvu dong va dau tw ngan han 0 11.706.548.277 0
1. Céng no khdng c6 kha ning thu hoi 0 11.706.548.277 0
2. Hang hoa ton kho & dong kém, mat pham chat 0 0 0
C. Tai san cho thanh ly 2.683.888.349 2.683.888.349 0
1. Tai san ¢6 dinh (GTCL) va dau tu dai han 2.683.888.349 2.683.888.349 0
2. Tai san luu dong va dau tu ngin han 0 0 0
EHOTffj san ggi?nt;‘iggrfg)q“y phc lgi, khen thuéng (khong sir dung 1.146.302.083 1.146.302.083 0
34

Vietcombank Securities



BAN CONG BO THONG TIN

TONG GIA TRI TAI SAN CUA DN (A+ B+ C+ D) 12.793.740.899.177 | 14.292.760.846.333 |  623.362.999.090
Trong do:

TONG GIA TRI THUC TE DOANH NGHIEP (Muc A) 12.789.789.368.528 | 14.277.102.767.407 |  623.362.999.090
E1. No thuc té phai tra 9.193.902.283.484 | 9.296.823.163.484 |  102.920.880.000
Trong d6: Gia tri quyén sir dung dat mai nhan giao phai nop NSNN 0 102.920.880.000 102.920.880.000
E2. Ngudn kinh phi sw nghiép 0 0 0
Lgﬂflﬁ IQT(FEIlIng TE PHAN VON NHANUGC TAIDOANH | 5 oo 667 085,044 | 4.980.279.603.923 | 520.442.119.090

Nguon: Quyét dinh sé 2371/0P-BNN- QLDN ngay 14/06/2016 ciia Bé Nong nghiép & Phat trién Nong thon vé viéc cong bé gid tri doanh
nghiép dé cé phan héa Cong ty TNHH MTV Téng céng ty Liwong thic mien Nam,

Vietcombank Securities
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b) Theo kiém toan nha nwéc xac dinh lai:

Thuc hién Vin ban sé 1685/TTg-DMDN ngay 26/09/2016 cua Tha tuéng Chinh pha
vé viéc kiém toan xac dinh gié tri doanh nghiép Tong cong ty Luong thuc mién Nam va
Vin ban s6 8283/BNN-QLDN ngay 30/09/2016 cua Bo Nong nghiép va Phat trién Nong
thon vé viéc kiém toan xac dinh gia tri doanh nghiép, phuong an c¢6 phan héa cua Tong
cong ty Luong thuc mién Nam.

So véi Quyét dinh s6 2371/QD-BNN-QLDN ngay 14/06/2016, gia tri doanh nghiép
dugc diéu chinh ting 400.202.140.648 dong. Do Kiém toan nha nudc diéu chinh gia tri
Doanh nghiép, nguyén nhan chi yéu do thay d6i chinh séch va thoi diém xac dinh, cu thé
cac khoan chinh:

Panh gia lai c4c khoan dau tu tai chinh dai han ting 290.257.060.172 dong (trong d6
c6 287.185.440.172 dong diéu chinh lai theo Nghi dinh 59/2011/ND-CP, do tai thoi diém
xac dinh gia tri doanh nghiép, Nghi dinh 116/2015/ND-CP chua c6 hiéu luc thi hanh), thay
d6i phuong phap danh gia nha kho ting 29.208.207.647 dong, chua xir 1y ddi véi khoan
phai tra trich trudc 62.792.219.882 dong va chua xu ly khoan gitr ho Ban thanh ly Cong ty
Lién doanh san xuat gao Viét My 4.450.686.067 dong, vv ...

Quyét dinh s6 2917/QB-BNNN-QLDN ngay 05/7/2017 cua Bo truong Bo Nong
nghiép va Phét trién néng thén vé viéc diéu chinh, bd sung mot sb diéu cua Quyét dinh s6
2371/QD-BNN-QLDN ngay 14/6/2016 cia B6 Nong nghiép va Phat trién néng thon vé
viéc phé duyét gié tri doanh nghiép dé co phan hda Cong ty me - Tong cong ty Luong thuc
mién Nam — C6ng ty trach nhiém hitu han mot thanh vién, theo d6 tai thoi diém 31/03/2015,
gia tri thuc té cua doanh nghiép va gia tri thuc té phan vén Nha nudc cua Cong ty TNHH
MTV Tong cong ty Luong thyc mién Nam duogc diéu chinh nhu sau:

- Gia tri thuc té cia Cong ty me: 14.610.062.002.106 dong
- Gia tri thuc té phan vén Nha nwéc tai Cong ty me: 5.380.481.744.571 dong

Trong d6 bao gom:

= Gia tri thyc té phan vén dau tu cia Cong ty me tai Cong ty TNHH MTV Xuat
nhap khau Kién Giang tai thoi diém 31/3/2015 14 254.234.093.713 dong.

= Gia tri thyc té phan vén dau tu caa Cong ty me tai Cong ty TNHH MTV Luong
thuc Tp.HS Chi Minh tai thoi diém 31/3/2015 1a 294.414.304.737 dong.

Két qua xac dinh gié tri doanh nghiép tai thoi diém 31/03/2015 cua Cong ty me -
Cong ty TNHH MTV Tong cong ty Luong thuc mién Nam dugc diéu chinh theo Béo céo
tham dinh két qua tu van dinh gia va xir Iy cac van dé tai chinh trude khi chinh thirc cong bd
gia tri doanh nghiép c6 phan hda cua Coéng ty me — Cong ty TNHH mét thanh vién Téng
cong ty Luong thuc mién Nam theo Vin ban sé 148/KTNN-CN VI ngay 03/3/2017 cua
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Kiém toan nha nuéc va Thong bao két luan sé 2710/TB-BNN-QLDN ngay 31/03/2017 cua
Trudng Ban chi dao c6 phan hoa Cong ty me — Tong cong ty Luong thuc mién Nam.

C) Sau khi xac dinh gia tri doanh nghi¢p 1an 2 thi gia tri thyc té phan v6n nha nudc tai
thoi diém chinh thirc chuyén thanh céng ty c6 phan con lai 02 cong ty cu thé:

* Tai Cong ty Cong ty TNHH MTV Xuit nhép khau Kién Giang

- Gi4 tri thyc té phan vén nha nuéc ciia Cong ty TNHH MTV Xuat nhap khau Kién
Giang tai thoi diém chinh thic chuyén thanh cong ty co phan ngay 30/6/2016 la
293.547.855.294 dong Phan chénh 1éch ting giita gia tri thue té phan von nha nudc tai thoi
diém doanh nghiép co phan hoa chuyén sang cong ty. ¢ phan voi von diéu 1é thoi diém 1a
254.300.000.000 dong thay di ting 39.247.855.294 dong.

- Gia tri Qhén‘vdn gop thuc té cta chii s¢ hitu tai thoi diém chinh thirc chuyén d6i
thanh cong ty c6 phan (01/07/2016) la 254.300.000.000 dong. Khoan phai thu tir ban bot
phan phan von nha nudc khi ban giao von la 80.243.948.794 dong.

-Co phén nha nude ndm giflr sau thot diém Cong ty TNHH mot thanh vién Xuét nhap
khau Kién Giang chinh thuc chuyén thanh cong ty co phﬁn 1a 21.184.800 ¢b phﬁn, tuong
g 211.848.000.000 dong, chiém 83,31% von diéu 1¢ (theo Quyét dinh s6 50/QD-HPTV
ngay 21/6/2016 cua Tdng cong ty Luong thuc mién Nam).

* Tai Cong ty TNHH MTV Lwong thue H Chi Minh

- Gia tri thuc té phén von Nha nuéce (da xt Iy chénh l¢éch giam) ctia Cong ty TNHH
MTV Luong thuc Thanh phd HO Chi Minh tai thoi diém 31/08/2016. 1a 255.137.632.580
dong Phan chénh 1éch glam gitra gia tri thuc té phan vOn nha nu:oc tai thoi diém doanh
nghiép co phan hoa chuyen sang coOng ty co phan voi von diéu 1€ thoi diém 1a
294.500.000.000 dong thay doi glam -39.362.367.420 dong

- Phan chénh 1éch giam vén Nha nudc: 39.362.367.420 dong, xur Iy theo dung quy
dinh phép luat la thong qua Dai hoi dong c6 dong diéu chinh quy md, co cau von diéu 18 cua
cong ty ¢o phan vi phuong an nay la dung theo quy dinh tai d1em a, khoan 7, diéu 10 Thong
tu s0 127/2014/TT-BTC ngay 05/9/2014 cua Bo6 Tai chinh; van dam bao tiéu chi phan loal
doanh nghiép nha nudc, doanh nghiép co vOn nha nude tai Muc III Phy luc I Quyet dinh so
58/2016/Qb-TTg ngay 28/ 12/2016 cua Thu tudng Chinh phu; va thude tham quyen quyet
dinh cta Ban chi dao ¢ phan hoéa Cong ty TNHH MTV Luong thuc Thanh pho HO Chi
Minh. Khoan phai thu tir ban b6t phan vén nha nude 14 117.422.929.928 dong.

- C6 phan nha nudc nam giit sau thoi diém Cong ty TNHH MTV Luong thyc Thanh
ph6 Ho6 Chi Minh chinh thirc chuyén thanh cong ty c¢6 phan 1a 15.250.900 cb phan, tuong
tng 152.509.000.000 ddng, chiém 59,775% vbn diéu 1& (co thay d6i ty 18 65,15% theo
Quyét dinh sO 74/QD-HDTV ngay 09/8/2016 ctia Hoi dong thanh vién Tong cong ty Luong
thuc mién Nam).

Céc phan thu do ban bét phan von tai 2 Cong ty TNHH c6 phan hoa néu trén dugc
chuyén vé Quy hd trg sap xép doanh nghiép do Tong cong ty quéan 1y theo quy dinh.

Sau khi Bo Nong nghiép va Phat trién nong thdn trinh Thu tuéng Chinh phu phé
duyét Phuong an c6 phan hda Cong ty me - Tong cong ty Luong thuc mién Nam (To trinh
s6 6578/TTr-QLDN ngay 09/8/2017), trong thoi gian chd Chinh pha phé duyét da phat hién
vu Viéc méi phat sinh tai Cong ty Luong thuc Tra Vinh (1a don vi hach toan phu thugc cua
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Cong ty me Tong cong ty Luong thuc mién Nam) bi that thoat hang héa ton kho thiéu
83.313,9 tan lGa gao céc loai, twong duong véi gia tri 662.164.913.589 ddng, Co quan diéu
tra— B Cong an dang xac dinh muarc d6 thiét hai, lam rd trach nhiém cua cac c nhén co lién
quan dé c6 két luan chinh thiec.

C4c vén dé tai chinh (ké ca xu ly that thodt tai Cong ty Lwong thuc Tra Vinh), Tong
cong ty Luong thuc mién Nam s& phi hop voi cac co quan lién quan thuc hién viéc quyét
toan vén nha nude lan 2 (giai doan chinh thirc chuyén thanh cong ty ¢ phan) theo dung quy
dinh hién hanh (nhu ¥ kién cua Bo Tai chinh tai vin ban sé 1312/BTC-TCDN ngay
17/11/2017 vé viéc that thoat tai san tai Cong ty Luong thuc Tra Vinh).
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Bdng 6: Tang hep két qud danh gid diéu chinh ciia Téng Cong ty

S6 liéu sé sach

So liéu xac dinh lai

S6 diéu chinh theo

Don vi tinh: Pong

S ké toan ciia VVFC KTNN Sl e

©) (5)=(4)-(3)
A. Tai san dang ding (I+TTI+ITT+TV) 12.789.789.368.528 | 14.277.102.767.407 | 14.610.062.002.106 | 332.959.234.699
|. Tai sén cb dinh va diu tr dai han 3.797.975.478.389 | 4.622.540.117.145 | 4.954.504.609.751 | 331.964.492.606
1. Tai san ¢b dinh 1.786.677.341.978 | 2.243.855.575.255 | 2.273.966.160.338 | 30.110.585.083
a. Tai san cé dinh hitu hinh 1.782.519.010.826 | 2.239.686.740.242 | 2.269.797.325.325 | 30.110.585.083
b. Tai san cb dinh thué tai chinh 0 0 0 0
géga' san ¢5 dinh v6 hinh (chua gom GT QSD 4.158.331.153 4.168.835.013 4.168.835.013 0
2. B4t dong san ddu tu 16.432.055.632 23.896.367.233 23.896.367.233 0
3. CAc khoan diu tu tai chinh dai han 893.172.167.375 | 1.250.831.919.810 | 1.541.088.979.982 | 290.257.060.172
4. Chi phi xay dung co ban dé dang 467.799.150.758 |  467.799.159.758 |  467.799.159.758 0
5. Céac khoan ky cugc, ky quy dai han 0 0 0 0
Sriéclz:)ghl tra trudc dai han (chua gom GT loi 81.566.624.919 83.828.966.363 97.270.046.883 | 13.441.080.520
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7. Céc khoan phai thu dai han 552.090.177.073 552.090.177.073 |  550.245.943.904 | -1.844.233.169
8. Tai san thué thu nhap hoan lai 157.901.654 157.901.654 157.901.654 0
9. Tai san dai han khéc 80.050.000 80.050.000 80.050.000 0
I1. Tai san lru dong va diu tw ngin han 8.222.160.359.844 | 8.627.944.868.591 | 8.640.026.521.238 | 12.081.652.647
1. Tién 408.979.485.212 |  408.979.251.231 |  408.979.251.231 0
a. Tién mat ton quy 43.927.076.111 43.927.075.884 43.927.075.884 0
b. Tién giri ngan hang 365.052.409.101 365.052.175.347 365.052.175.347 0
c. Tién dang chuyén 0 0 0 0
2. Diu tu tai chinh ngin han 1.600.000.000 1.600.000.000 1.600.000.000 0
3. Céc khoan phai thu 1.720.043.257.413 | 2.047.225.391.235 | 2.059.063.623.242 | 11.838.232.007
4. Vit tu hang ho ton kho 5.795.479.811.982 | 5.861.564.469.141 | 5.861.807.889.781 243.420.640
5. Tai san luu dong ngén han khac 296.057.805.237 308.575.756.984 |  308.575.756.984 0
6. Chi phi su nghiép 0 0 0 0
I11. Gia tri lgi thé kinh doanh ciia DN 0 55.662.714.776 57.777.174.277 |  2.114.459.501
IV. Gi4 tri quyén sir dung dit 769.653.530.294 |  970.955.066.895 957.753.696.840 | -13.201.370.055
B. Tai san khong can dung 121.340.217 11.827.888.494 121.340.217 | -11.706.548.277
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I. Tai san ¢ dinh va dau tu dai han 121.340.217 121.340.217 121.340.217 0
1. Tai san ¢ dinh (GTCL) 121.340.217 121.340.217 121.340.217
2. Ddu tu tai chinh dai han 0 0 0 0
3. Chi phi xay dung co ban d¢ dang 0 0 0 0
4. Cac khoan ky cuoc, ky quy dai han 0 0 0 0
I1. Tai san lvu dong va diu tw ngin han 0 11.706.548.277 0| -11.706.548.277
1. Cong ng khong c6 kha nang thu hoi 0 11.706.548.277 0| -11.706.548.277
ihgang hod ton kho & dong kém, mat pham 0 0 0 0
C. Tai san cho thanh ly 2.683.888.349 2.683.888.349 2.683.888.349 0
1. Tai san ¢ dinh (GTCL) va dau tu dai han 2.683.888.349 2.683.888.349 2.683.888.349 0
2. Tai san luu dong va dau tu ngan han 0 0 0 0
D. Tai san hinh thanh tir quy PL, khen
thwong (khong sir dung cho san xuat kinh 1.146.302.083 1.146.302.083 1.146.302.083 0
doanh)
g?g? GIATRITAI SAN CUADN (A+ B+ 12.793.740.899.177 | 14.292.760.846.333 | 14.614.013.532.755 | 321.252.686.422
Trong do:
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TONG GIA TRI THUC TE DOANH

(E1+E2)}

NGHIEP (Muc A) 12.789.789.368.528 | 14.277.102.767.407 | 14.610.062.002.106 | 332.959.234.699
E1. No thuc té phai tra (da trir Quy KTPL) | 9.193.902.283.484 | 9.296.823.163.484 | 9.229.580.257.535 | -67.242.905.949
Trong dé: Gié tri quyen str dung dat méi nhan 0| 102.920.880.000 |  102.920.880.000 0
giao phai nop NSNN

E2. Ngudn kinh phi sw nghiép 0 0 0
TONG GIA TRI THUC TE PHAN VON

NHA NUGC TAI DOANH NGHIEP {A- 3.595.887.085.044 | 4.980.279.603.923 | 5.380.481.744.571 | 400.202.140.648

Nguon: Quyét dinh s 2917/0D-BNNN-QLDN ngay 05/7/2017 cua Bé trueéng Bé Nong nghiép va Phat trién ndng thon vé viée diéu
chinh, bé sung mét sé diéu cuia Quyét dinh sé 2371/0P-BNN-QLDN ngay 14/6/2016 cia Bé Nong nghiép va Phat trién ndng thon vé
viéc phé duyét gia tri doanh nghiép dé cé phan hda Cong ty me - Tong cong ty Lirong thuc mién Nam — Cong ty trach nhiém hizu han

mot thanh vién.
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7.2. Cac van dé can luu y
Két qua xac dinh gia tri doanh nghiép noi trén cd thé bi anh huéng bai cac van dé sau:

7.2.1. Dbi véi dat dai:

Tong cong ty di co6 phuong an str dung dat sau co phan héa gui UBND cac tinh/
thanh phd, tuy nhién dén thoi diém t6 chirc xac dinh gia tri doanh nghiép méi c6 10/15 tinh
c6 cong vin tra 10i chinh thicc vé& phuong an sir dung dét sau c6 phan héa (géom UBND tinh
Lam Doéng, Bén Tre, Binh Dinh, Can Tho, Tra Vinh, Dong Thép, An Giang, Hau Giang,
Vinh Long, Bac Liéu), cac dia phuong con lai chi c6 cong van tra 10i vé viéc sap xép, xu ly
co s& nha dat theo Quyét dinh 09/2007/QD-TTg ngay 19/01/2007 caa Thu tuéng Chinh
phu.

Dbi voi cac co so nha dat thuge giao dat co thu tién st dung dat va ban tai san va
chuyén nhugng QSDD, trong qua trinh xac dinh GTDN lan 1, don vi tu van chi tam tinh gia
tri s6 sach vao GTDN. Ngay 06/10/2016 Tong cong ty da c6 van ban goi 7 tinh, bao gom:
Tinh Tidn Giang (Van ban 2377/TCT/KT-XDCB), TP Can Tho (Van ban 2374/TCT/KT-
XDCB), Vinh Long (Vin ban 2375/TCT/KT-XDCB), Bén Tre (Van ban 2378/TCT/KT-
XDCB), Tra Vinh (Van ban 2373/TCT/KT-XDCB), S6c¢ Trang (Van ban 2372/TCT/KT-
XDCB) va Bac Liéu (Vin ban 2376/TCT/KT-XDCB) dé nghi xac dinh gia dat doi vai cac
co s& nha dat thudc giao dat c6 thu tién sir dung dat va ban tai san va chuyén nhuong
QSDD, d¢ 1am co s& diéu chinh GTDN lan 2.

Tinh dén nay 31/12/2017 c4c tinh di c6 vin ban xac dinh gia dat: tinh Tra Vinh (Vin
ban 4487/UBND-NN ngay 20/12/2016), tinh Bén Tre (Vin ban s6 6004/UBND-TCDT
ngay 10/11/2016), tinh Soc Trang (Van ban 1750/UBND-KT ngay 14/11/2016) , tinh Vinh
Long (Vin ban 1085/QD-UBND ngay 22/05/2017) va tinh Tién Giang (Vin ban 2894/QD-
UBND ngay 03/10/2017).

C6 02 tinh chua c6 y kién vé gia dat, cy thé:

- Déi voi tinh Bac Liéu: UBND tinh Bac Liéu ¢6 vin ban s6 4287/UBND-KT ngay
25/12/2016 gui Bo Nong nghiép va Phat trién néng thon va Tong cong ty Luong
thuc mién Nam, dé nghi B6 Néng nghiép va Phat trién néng thén chi dao Tong cong
ty tién hanh thué tu van tham dinh gié trinh UBND tinh Bac Liéu xem xét phé duyét
gia dat. Pén nay Bo Nong nghiép va Phét trién nong thon chua cé vian ban chi dao
Tong cong ty, nén Tong cong ty chua tién hanh thué tu van thim dinh gia dit cac co
so tai Bac Liéu.

- Thanh phdé Can Tho: S¢ Tai nguyén va Méi truong thanh phd Can Tho c6 vin ban
3942/STNMT-KHTC ngay 13/12/2016 géi Tong cong ty Luong thuc mién Nam c¢6
co s& nha, dat Nha may ché bién gao xuét khau Thét Nét 2 s& thuc hién diu gia sau
¢ phan hoa, do d6 viéc xac dinh gia dat cu thé s& duoc xac dinh khi ddu gi& quyén
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st dung dat. Tuy nhién hién nay do vin ban 342/TTg-V.l ngay 07/03/2017 cua Chinh
phi d& nghi tam dirng thu tuc mua bén tai san trén dat va chuyén nhuong quyén st
dung dét, nén Tong cong ty chua thé tién hanh dugc.

Déi véi cac co s nha dat chua co y kién cua UBND tinh/ thanh phé vé phuong an
st dung dat sau c6 phan hoa thi tam xac dinh theo hinh thtrc thué dat theo quy dinh cua Luat
Dit dai va cac van ban hudng dan cé lién quan. Sau khi UBND tinh/ thanh phé c6 y kién vé
phuong an st dung dat sau c6 phan hoa va gia dat thi s& thuc hién xac dinh b sung gia tri
quyén st dung dat vao gié tri doanh nghiép déi véi nhitng co sé nha dat duoc chap thuan
theo hinh thuc giao dat c6 thu tién sir dung dat va cac co sé nha, dat dugc dia phuong va Bo
Tai chinh chap thuan ban tai san va chuyén nhuong quyén st dung dat (nhung chua ban
duoc). Viée xac dinh bo sung duoc thyc hién vao thoi diém quyét todn von nha nudc lan 2.

Tai thoi diém xac dinh gié tri doanh nghiép 31/03/2015, Tong cong ty Luong thyc
mién Nam dang quan 1y 146 co sé nha dat véi tong dién tich 1a 3.405.950,7 m2 (Phu luc L1
ctia phuong an c6 phan héa) tai 15 tinh, thanh phé trén ca nude. Dén thoi diém xay dung
phuong an c¢6 phan héa Tong cong ty co 14 co sd nha dat va mot thira ¢d dién tich 697 m2
cua Xi nghiép banh trang vai mot phan dién tich 2.247,2 m2 tai nha may xay xat My Phudc
- Cong ty Luong thuc Tién Giang véi tong dién tich 1a 1.266.552,5m2 (Phu luc L2 cua
phuong an c¢6 phan héa) di dugc Tong cong ty chuyén nhuong va chuyén giao cho dia
phuong quan Iy va st dung, dia phuong thu hdi str dung theo quy hoach.

Tinh dén thoi diém xay dung phuong an c6 phan hoa, trong s6 132 co sé nha dat
(174 thtra) Tong cong ty tiép tuc quan ly, str dung sau ¢6 phan héa tai 13 tinh/ thanh pho, da
c6 Vin ban tra 1i chinh thie cia UBND tinh/ thanh phé vé phuong an st dung dat sau co
phan hoa d6i voi 115/132 co s¢ nha, dat (157/174 thira) tai 12/13 tinh/ thanh phé, chwa c6
Vin ban tra 11 17/132 co sé (17/174 thira) tai thanh phd H6 Chi Minh.

Trong s6 115 co so nha dat (157 thira) da co y kién cia UBND tinh, ¢6 21/115 co s&
nha, dit (40/157 thira) dugc UBND cac tinh chap thuan giao dat c6 thu tién sir dung dat
hoic théng nhat ban tai san va chuyén nhwong quyén sir dung dat véi téng dién tich
172.813,9 m2 c6 gié tri con lai trén sb sach 14 69.055.777.983 dong (Phy luc L3 cta phuong
an c6 phan hda). Tai thoi diém thuc hién xac dinh gié tri doanh nghiép, c4c co s nha, dat
nay méi duoc tam tinh theo gia tri so sach vao két qua xac dinh gié tri doanh nghiép ma
chua duoc dinh gia day du gié tri quyén sir dung dét theo quy dinh. Céc co s& nha, dat nay
s& thuc hién xac dinh bd sung gia tri quyén st dung dat theo dung quy dinh vao gia tri
doanh nghiép ¢ thoi diém quyét toan vén nha nuéc lan 2.

7.2.2. Von nha nuéc tai doanh nghiép va gia tri doanh nghiép

Vén nha nudc tai doanh nghiép va gia tri doanh nghiép c6 thé bi thay ddi khi xéac
dinh gié tri doanh nghiép lan 2 (dén thoi diém chinh thic chuyén thanh cong ty c6 phan) thi
gia tri doanh nghiép c6 thé giam do cac nguyén nhan:

44

nnnnnnnnnnnnnnnnnnn



BAN CONG BO THONG TIN

a) Do xac dinh lai gid tri cac khoan dau tu tai chinh dai han theo Nghi dinh
116/2015/ND-CP ¢6 thé diéu chinh giam gia tri doanh nghiép khoang 287.185.440.172
ddng.

b) Da ban b6t phan vén tai 02 don vi ¢6 phan hoa 1a 144.929.398.450 ddng, cu thé:
cong ty TNHH MTV Xuit nhap khiau Kién Giang (254.234.093.713 ddng -
211.848.000.000 dong) va Coéng ty TNHH MTV Luwong thuc Tp.H6 Chi Minh
(294.414.304.737 @dng - 191.871.000.000 dong).

Do d6, gi4 tri thuc té phan vén nha nuéc tai thoi diém xay dung phuong an ¢6 phan
hoa = 5.380.481.744.571 - (294.414.304.737-191.871.000.000) - (254.234.093.713-
211.848.000.000) - 287.185.440.172 = 4.948.366.905.949 ddng. Viéc didu chinh gi tri
thuc té phan von tai Cong ty me sé duoc diéu chinh tai thoi diém quyét toan vén nha nudc
lan 2.

¢) Ngoai ra, gié tri thuc té phan vén Nha nudc tai doanh nghiép duoc danh gia lai
tang tir 3.595,88 ty dong (theo gié tri so sach) ting 1én 5.380.,48 ty dong. Chu yéu la céc
khoan diéu chinh tang do su khéc biét vé quan diém chon thoi diém &p dung quy dinh nha
nudc, mot s6 Van dé s& duge don vi xit 1y trong giai doan 2, nhung Kiém toan nha nudc dua
vao xir 1y ting trong giai doan 1 véi gia tri 4 khoan diéu chinh giam toi thiéu la 392,639 ty
ddng (dwoc néu tai Van ban sé 38/TCT-HDTV ngay 27/3/2017 caa Hoi dong thanh vién
Tong cong ty Luong thuc mién Nam) va nguy co c6 thé giam gia tri vén nha nudc khi xac
dinh gia tri doanh nghiép lan 2, lién quan dén khoan no ton dong phai thu Coéng ty CP Tap
Poan Thinh Phat KonTum con ng Céng ty Luong thuc Vinh Long so tién Ia:
77.481.437.313 ddng, nhung theo Két luan cua Ban an s6 03/2017/HSST ngay 12/01/2017
cua Toa an nhé&n dan tinh Vinh Long thi Cong ty Luong thuc Vinh Long ng nguoc lai Céng
ty CP Tap Poan Thinh Phat KonTum s6 tién 1a: 264.698.000 dong. Téng cong ty dang
khang cao ban an nay. Céc khoan cong no, ton that dang dugc co quan phap luat xu ly va
chua co két luan vé nguyén nhan khach quan, cha quan.

d) Céc khoan thué va tién thu duoc tir ban tai san va chuyén nhuong quyén st dung
dat da nop vao kho bac nha nuéc, v.v...
7.2.3. P6i voi cac khoan phai thu, phai tra:

Ty 18 d6i chiéu cong no: tai thoi diém lap Bién ban xac dinh gié tri doanh nghiép thi
ty 1& cong no phai thu chua ddi chiéu 1a 23,4%, no phai tra chwa ddi chiéu 12 0,3%.

Trong két qua xac dinh gia tri doanh nghiép, Tong cong ty Luong thuc mién Nam
con sé no phai thu tén dong vai tdng s tién 1.042.900.202.260 ddng, chi tiét nhu sau:

Coéng ng phai thu
(Pong)

Poi twong ne/Khach hang
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N¢' phai thu (dang trong qua trinh xem xét clia co quan diéu
Al |tralién quan den Cty TNHH XNK TM V6 Thi Thu Ha, Cty 437.000.796.953
CP Tap doan Thinh Phat Kon Tum, Cty CP LT Hau Giang)
1.1 |Vin phong Tong cong ty 28.000.000.000
1.2 |Cong ty Luong thuc Vinh Long 226.648.285.845
1.3 |Cong ty Luong thuc Bac Liéu 69.268.575.876
1.4 |Cong ty Luong thuc S6c Trang 43.423.519.169
1.5 |Congty LTTP An Giang 2.893.900.125
1.6 |Cong ty Luong thuc Dong Thap 66.766.515.938
A2 |No phai thu (da c6 ban an, dang trong qua trinh thi hanh an) 31.322.555.258
2.1 |Cong ty Bot mi Binh Bong 96.923.032
2.2 |Congty LTTP An Giang 21.996.106.124
2.3 |Cong ty NSTP Tra Vinh 9.229.526.102
A3 |No phai thu (da khéi Kién, dang cho xét xir) 9.435.882.393
3.1 |Cong ty Luong thuc Long An 243.171.500
3.2 |Cong ty Luong thyc Vinh Long 2.218.806.514
3.3 |Cong ty Luong thyc Soc Trang 5.957.565.050
3.4 |Cdngty NSTP Tra Vinh 1.016.339.329
A4 |Ng phai thu (dang tap hop ho so dé khéi kién) 62.000.000
4.1 |Cong ty Bot mi Binh Dong 62.000.000
Khach ng di ngung hoat dong nhung chua hoan thanh thi
A5 |tuc dong ma so thué/rdi khéi noi cu tri/khach ng khong con 13.602.021.199
tai san dé thi hanh an
5.1 |Van phong Tong cong ty 121.811.704
5.2 |Congty NSTP Tra Vinh 1.206.865.283
5.3 |Cong ty Luong thyc Tién Giang 3.122.377.000
5.4 |Cong ty Luong thyc Bac Liéu 9.050.967.212
5.5 |Cong ty Luong thuc Soc Trang 100.000.000
46
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A6 |Ng phai thu (Cuba) 551.476.946.457"
| | Van phong Tong cong ty 551.476.946.457
Céng ne phai thu 1.042.900.202.260

:Pdi véi khoan cong no phai thu Cuba: Pay 1a khoan no ton dong phai thu ban gao
tra cham cho Cuba phat sinh trong giai doan 1993-1996 véi s6 tién 1a 551.476.946.457 dong
(twong duong 25.614.349,58USD) di dugc ngan sach Nha nude tng vén thanh toan. Hién
nay khoan cong no nay van duoc Tong cong ty theo ddi trén béo cdo tai chinh hang nim
dudi dang phai thu Cuba va phai tra ngan sach nha nuéc. Tong cong ty Luong thyc mién
Nam d4 c6 vin ban s6 1315/TCT-TCKT ngay 17/5/2016 @& nghi loai trir khoan cong no
phai thu, phai tra trén ra khoi gia tri doanh nghiép ciia Téng cong ty tai thoi diém 31/3/2015
va theo ddi tai tai khoan ngoai bang ciia Bang can ddi ké toan khoan ng ton dong nay. Noi
dung xtu ly nay s& duoc thuc hién theo y kién quyét dinh cua co quan c6 tham quyén vao
thoi diém quyét toan vén nha nudc 1an 2.

(*): Al: Poi véi cac khoan ne phai thu (dang trong qua trinh xem xét ciia co
quan diéu tra lién quan dén Cty TNHH XNK TM V6 Thi Thu Ha, Cty CP Téap doan
Thinh Phat Kon Tum, Cty CP LT Hau Giang)

- Vin phong TCT phii thu Céng ty CP Lwong thwc Hiau Giang, s tién:
28.000.000.000 dong:

Pay 1a khoan ng lién quan dén nghia vu bao 1anh, tra ng thay cia Tong cong ty doi
v6i Cty CP LT Hau Giang (la cong ty c6 phan c6 vén gop chi phdi caa Tong cong ty).
Khoan ng nay nam trong vu an giita Cty CP LT Hau Giang voi Cong ty TNHH XNK TM
V& Thi Thu Ha va cac Cong ty con. Hién tai vu an di dugc co quan Vién kiém sat ra cao
trang ngay 11/07/2017, dang cho ngay xét xu.

- Cong ty Lwong thuc Vinh Long phai thu cic do6i twong véi tong so tien:
226.648.285.845 dong, bao gom:

+ Phai thu Cty TNHH XNK TM V& Thi Thu Ha: s6 tién 83.918.018.232 dong (lién
quan dén 10 hop d6ng mua ban).

+ Phai thu Cong ty TNHH MTV Hoa Tan Loc: s6 tién 52.539.330.300 dong (lién
quan dén 09 hgp d6ng mua ban).

+ Phai thu Cong ty TNHH Pau tu Binh Loi: sé tién 12.709.500.000 dong (lién quan
dén 02 hop ddng mua ban).

+ Phai thu Cong ty CP TP Thinh Phat Kon Tum: s6 tién 77.481.437.313 dong (lién
quan dén 04 hop déng mua bén).
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Pay 1a cac khoan ng phat sinh do mua gao, tng trude tién hang, khach hang khdng
giao hang theo qui dinh. Cong ty Luong thyc Vinh Long da khai kién cic cong ty trén ra
tda, Co quan canh sat diéu tra Bo Cong an dang diéu tra lam rd. Két qua thu hdi no phu
thudc phan quyét cia co quan phép luét c6 thim quyén.

- Cong ty Lwong thuc Bac Liéu phai thu cac ddi twong véi so tién 69.268.575.876
déng, bao gom:
+ Phai Cty TNHH V& Thi Thu Ha: s6 tién 9.541.618.126 dong

Pay la khoan ng phat sinh do ban gao, khach hang khong thanh toan dut, ng day dua,
kho doi. Cty da khoi kién ra toa, Co quan canh sat diéu tra Bo Cong an dang diéu tra lam rd.
Két qua thu hdi no phu thudc phan quyét ciia co quan phép luét c6 tham quyén.

+ Phai thu Céng ty CP Lwong thuc Hau Giang: sé tién 59.726.957.750 dong.

No phét sinh do ung trudc tién mua gao, khach hang khong giao hang du theo thoa
thuan, no day dua kéo dai. Cty dé khoi kién Cty CP LT Hau Giang ra toa.

- Cong ty Lwong thuc Séc Tring phai thu cic ddi twong véi so tien:
43.423.519.169 dong, bao gom:

+ Phai thu Cong ty TNHH XNK V& Thi Thu Ha: s6 tién 26.124.950.419 dong.

Ng phat sinh do ban gao, Cong ty da khaoi kién ra toa. Ngay 07/7/2016, Cong ty Thu
Ha c6 CV s6 31/2016/VTTH cam két tat todn cac khoan ng dang c6 ban an thi hanh &
phong THA quan Pha Nhuan.

+ Phai thu Céng ty CP Lwong Thuc Hau Giang: sé tién 17.298.568.750 dong.

Ng phét sinh do mua ban gao. Cty da khoi kién ra TAND TP. S6c Trang. Hién nay
hd so da chuyén qua Chi cuc THA DS TP Vi Thanh, Hau Giang. THA dang xac minh diéu
kién THA.

- Cong ty LTTP An Giang phai thu Cty TNHH MTV Hoa Tan Léc sé tién
2.893.900.125 dong

No phét sinh do ban gao, Cty da khai kién Cty TNHH Hoa Tan Loc ra TAND huyén
L4p Vo. Ngay 30/12/2015, TAND huyén Lip Vo dd mé phién xir so thim va ra phan quyét
Cty Hoa Tan Loc phai tra tién cho Cty.

- Cong ty Lwong thwe Pong Thap phai thu cac dbi twong sé tién: 66.766.515.938
dong, bao gom:

+ Phai thu Céng ty TNHH XNK TM V6 Thi Thu Ha: 27.175.890.938 dong

No phét sinh do mua ban gao. Cong ty da khéi Kién ra toa, Co quan canh sat diéu tra
Bo Cong an dang diéu tra. Pa co quyét dinh THA cuaa Chi cuc THA quan Phi Nhuan. Két
qua thu hdi ng phu thudc vao phan quyét cua Toa an.
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+ Phai thu Cong ty TNHH MTV Hoa Tan Ldc: 26.090.625.000 dong.

No phét sinh do mua ban gao, Cong ty da khai kién Cong ty Thu Ha, Co quan canh
sat diéu tra Bo Cong an dang diéu tra. Pa co quyét dinh THA cua Chi cuc THA quéan Ph
Nhuan. Hién tai don vi dang cho céc thu tuc tiép theo cia Co quan thi hanh an. Két qua thu
hoi ng phu thudc vao phan quyét caa Toa an.

+ Phai thu Céng ty CP Lwong thuc Hau Giang: 13.500.000.000 dong.

No phét sinh do @ng tién mua gao, nhung khach hang khong giao hang, no day dua,
kho doi. Cong ty da khéi kién Cong ty CP LT Hau Giang. Ngay 30/6/2016, Cuc THA DS
tinh Hau Giang c6 Qb s6 21/QDCTHA vé viéc chua c6 diéu kién THA db véi Cty LT Hau
Giang (chua c6 thong tin tai san, thu nhap caa Cty LT Hau Giang)

(*): A2. No phai thu (da cé ban an, dang trong qua trinh thi hanh an)

- Cong ty Bét mi Binh Pong phai thu DNTN Pai Tan sé tién 96.923.032 dong.

No phét sinh do ban bot mi, khach hang khéng thanh toan dut, ng ton dong khé doi.
Cty da khoi kién DNTN Pai Tan va da c¢6 Quyét dinh cia Toa an vé viéc cong nhan sy thoa
thuan cua cac duong su ) 128/Qb CNSTT, ngay 27/10/2008. Ngay 27/12/2016, Thi hanh
an dan sy quan Cai Riang- TP. Can Tho c6 vin ban x4c nhan “hién tai DNTN Pai Tan
khong con tai san thi hanh an”.

- Cong ty LTTP An Giang phai thu cac ddi twong sé tién: 21.996.106.124 dong,
bao gom:

+ Phai thu H& nudi c& Nguyé&n Thanh Hlng sé tién 1.200.000.000 dong

No phét sinh do ban thuc in gia stc, khach hang khong thanh toan dat, no ton dong
khé doi. Cty da khoi kién ra TA huyén Chg Méi. Ngay 07/5/2013, chi cu THA tinh An
Giang ra quyét dinhTHA theo don yéu cau. Ngay 26/9/2013, Cuc THA ra quyét dinh tra lai
don yéu cau THA do bj don khéng c6 tai san.

+ Phai thu Cty CP Thwong mai Thuy San A Chau so tién 20.796.106.124 déng:

No phéat sinh do ban cé tra nguyén liéu, khach hang khdng thanh toan dut, no ton
dong kho doi. Cty da khoi kién ra tda an. Cuc THA tinh An Giang thu Iy, cudng ché ké bién
tai san (11 16 dat) dé tra ng cho Cty. Pén nay, THA ban dau gia thanh cong cac 16 dat, Cty
thu hoi duge 14.433.791.993 dong. Sb no con lai, cong ty dang tiép tuc ra soat va tim kiém
tai san cua khach hang no dé cung cap cho co quan Thi hanh 4n.

- Cong ty NSTP Tra Vinh phai thu cac ddi twong soé tién: 9.229.526.102 dong,
bao gom:

+ Phai thu DNTN Trang trai Pong Tam: sé tién 2.526.596.065 dong.
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Pay 1a khoan no lién quan dén ban thtrc an thay san. Cong ty da khoi kién ra toa.
DNTN Déng Tam hién da bi x0a tén, khdng con ton tai trong s6 dang ky doanh nghiép va
trong hé théng dang ky kinh doanh quéc gia theo gidy xac nhan hé so ding ky kinh doanh
s6 121/DKKD ngay 30/6/2015 cia Sé Ké hoach va Pau tu tinh Vinh Long. Ngay
15/01/2016 Chi cyc thi hanh &n dan sy huyén Tran Dé, tinh Séc Tring da ra quyét dinh sb
215/QD-CCTHA V& viéc thi hanh 4n theo don yéu cau. Chi cuc thi hanh &n dan su huyén
Tran Pé - Soc Trang dang thyuc hién ké bién tai san. Hién tai, cong ty dang tiép tuc ra soat
va tim kiém tai san cua khach hang ng dé cung cip cho co quan Thi hanh 4n.

+ Phai thu Vé Vin Lap: sb tién 678.755.366 dong.

Pay 1a khoan no lién quan dén ban thie an thuy san. Cong ty da khai kién ra toa.
Ngay 29/7/2014, Toa 4n Nhan Dan TP Tra Vinh d3 ra Quyét dinh sé 32/2014/QDST-
KDTM buoc dng Lap phai tra toan bo so tién ng cho cong ty va Quyét dinh thi hanh an sé
27/QD-CCTHA ngay 6/10/2014 cua Chi cyc truéng Chi cuc thi hanh an thanh pho Tra
Vinh. Ngay 24/12/2014 Chi cuc thi hanh an dan su huyén Mang Thit, tinh Vinh Long da ra
quyét dinh s6 02/QD-CCTHA Vé viéc tra lai don yéu cau thi hanh an.

+ Phai thu Nguy&n Thé Vinh: sé tién 164.437.000 dong.

Khoan ng tién ban thirc n thuy san, Cong ty da khai kién ra Toa an nhan dan TP Tra
Vinh. Ngay 10/02/2015, Chi cuc thi hanh &n thanh phé Tra Vinh di ra quyét dinh sé
583/QB-CCTHA Vvé viéc thi hanh an theo yéu cau theo ban an sé 14/QBST-KDTM ngay
03/12/2014 tda &n nhan dan thanh phé Tra Vinh.

+ Phai thu V& Vin Tung: sé tién 822.545.456 dong.

Pay 1a khoan no tién ban thire an thuy san, Cong ty da khai kién ra Toa 4n nhan dan
TP Tra Vinh. Ngay 20/01/2016, Chi cuc thi hanh an dan su TP Vinh Long da ra quyét dinh
s6 37/QD-CCTHA Vvé viéc thi hanh 4n theo don yéu cau.

+ Phai thu Pham Vin Ti: s6 tién 1.392.499.021 ddng.

Khoan ng tién ban thtrc 4n thuy san, Cong ty da khai kién ra Téa an nhan dan TP Tra
Vinh. Ngay 05/01/2015, Chi cyc thi hanh &n huyén Mang Thit tinh Vinh Long di ra quyét
dinh s6 247/QD-CCTHA vé viéc quyét dinh thi hanh 4n theo don yéu cau theo ban an sé
33/2014/QDST -KDTM ngay 11/8/2014 cia tda &n nhan dan thanh phé Tra Vinh.

+ Phai thu Cong ty TNHH TM DV Uy Lei: sé tién 1.580.440.000 dong.

Khoan no tién béan thirc an thuy san, Cong ty da khai kién ra Toa. Ngay 20/01/2016,
Chi cyc thi hanh an dan su Quén 7 da ra quyét dinh sb: 942/QD-CCTHA vé viéc thi hanh an
theo don yéu cau; Ngay 01/02/2016 Chi cuc THADS Quan 7 va UBND Phuong Tan Phong,
Quan 7 d3 ra bién ban xac minh diéu kién thi hanh &n Céng ty TNHH TMDV Uy Loi hién
Cong ty nay da khong con hoat dong va chuyén di dau khong rd.
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+ Phai thu Nguyén Vin Méi: s6 tién 178.316.407 dong.

Khoan no tién béan thirc an thaty san, Cong ty da khoi kién ra Toa. Ngay 15/6/2015,
Toa an nhan dan thanh phd Tra Vinh da ra quyét dinh s6 34/2015/QDST-KDTM vé viéc
cdng nhan su thoa thuan cua cac duong su. Budc 6ng M&i phai tra toan bo sb tién no cho
cong ty.

+ Phai thu Nguyé&n Thé Dinh: sé tién 1.607.692.660 dong.

Khoan ng tién ban thirc n thuy san, Cong ty da khai kién ra Téa an nhan dan TP Tra
Vinh. Toa an quyét dinh budc bi don phai thanh toéan tién goc va lai cho Céng ty. Ngay
24/03/2016, Chi cuc thi hanh &4n dan su huyén Tiéu Cin di ra quyét dinh s 01/Qb-
CCTHADS Vvé viéc tam hodn xuit canh va quyét dinh sé 27/QD-CC THADS ngay
25/4/2016 vé viéc chua da diéu kién thi hanh én.

+ Phai thu L& Minh Chién: sé tién 151.197.113 dong.

Khoan ng tién ban thirc n thuy san, Cong ty da khai kién ra Toa an nhan dan TP Tra
Vinh. Toa an quyét dinh budc bi don phai thanh toan tién goc va lai cho Coéng ty. Ngay
23/12/2014 Chi cyc thi hanh an dan sy Quan O Mén da ra quyét dinh s6 433/QD-CCTHA
vé viéc thi hanh an theo don yéu cau. Ngay 22/6/2015 Chi cuc thi hanh an dan su Quan O
Mon da ra quyét dinh s6 51/QD-CCTHA Vé viéc tra lai don yéu cau thi hanh an.

+ Phai thu Phan Viin Diing: s6 tién 127.047.014 dong.

Khoan ng tién ban thtrc n thuy san, Cong ty da khai kién ra Téa an nhan dan TP Tra
Vinh. Tda an quyét dinh budc bi don phai thanh toan tién I3i cho Cong ty. Ngay 12/10/2015,
Chi cuc thi hanh &n dan sy huyén Tiéu Can di ra quyét dinh s6 18/QD-CCTHA ngay vé
viéc thi hanh an theo don yéu cau tai ban an s 36/2015/QDST-KDTM cua tda 4n nhan dan
thanh phd Tra Vinh.

(*): A3. Ng phai thu da khéi kién, dang cho xét xir:
- Cong ty Lwong thuwe Long An: 243.171.500 dong, bao gom:
+ Phai thu Cong ty TNHH Phwong Hué: sb tién 243.171.500 dong.

Pay 1a khoan no tién mua gao, hai bén di hoan tit viéc giao hang va thanh toan tién
hang. Tuy nhién do c6 diéu chinh giam thué GTGT theo TT 219/TT-BTC. Cty da nhiéu lan
gui VB don dbc khach hang tra no nhung khach hang chua tra. Hién tai, Toa an ND tinh
S6c Trang da ra QP s6 03/2016/QDST-PS ma thu tuc phé san cho Cty Phuwong Hug.

- Cong ty Lwong thwe Vinh Long phai thu cic do6i twong sé tién: 2.218.806.514
dong, bao gom:

+ Phai thu Cong ty Cé phan Hoan My: sé tién 1.588.806.514 déng.
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Khoan no do mua bén gao. Cong ty di tién hanh khai kién ra TAND Q3- TP.HCM.
Ngay 28/12/2016, da c¢6 Quyét dinh thi hanh &n sé 417/QB- CCTHADS cua Chi cuc thi
hanh an dan sy Quan 3- TP.HCM.

+ Phai thu DNTN Hoa Thuan: sé tién 630.000.000 dong.

No phét sinh do mua béan bép hat. Cty da tién hanh khai kién va toa an dang thu Iy vu
an. Ngay 11/05/2017 Chi Cyc thi hanh &n dan su huyén Chu Puh, tinh Gia Lai c6 Quyét
dinh s6 06/QD-CCTHADS cudng ché ké bién QSD dat va tai san gan lién véi dat cua
DNTN Hoa Thuan dé thi hanh an.

- Cong ty Lwong thwe Soéc Tring phai thu Cong ty TNHH Phwong Hué: sé tién
5.957.565.050 dong.

No phét sinh do tmg trudc tién mua hang va tién thué theo TT 219/TT-BTC cua Bo
Tai chinh. Ngay 16/6/2015 Cty da khoi kién khach ng ra TAND TP Soc Trang. Hién nay
Toa an ND Séc Trang di ra QP s6 03/2016/QDST-PS ma tha tuc pha san cho Cty Phuong
Hué.

- Cong ty NSTP Tra Vinh phai thu cac ddi twong sé tién 1.016.339.329 déng, bao
gom:

+ Phai thu Nguy&n Vin Nép: sé tién 340.256.500 dong.

Khoan no tién ban thie 4n thay san, Cong ty da gui don khai kién ra Téa An nhan
dan Thanh phé Tra Vinh. Ngay 23/5/2017 Chi cuc thi hanh 4n dan su Huyén Ké Séch, Tinh
Séc Tring da ra quyét dinh s6 696/QD-CCTHADS vé viéc thi hanh an theo don yéu cau.
Hién tai Cong ty dang tiép tuc ra soat khach hang no nay dé cung cap thong tin cho co quan
Thi hanh an.

+ Phai thu Nguyén Vin Khiém: so tién 91.990.000 dong.

Pay la khoan ng tién ban thirc an thay san ban Ié theo hoa don 0971 ngay
26/11/2012. Cong ty da khai kién ra Toa An nhan dan thanh phé Tra Vinh, tinh Tra Vinh.
D3 c6 Quyét dinh cua Chi cuc thi hanh &n dan sy Huyén Tran Dé - tinh Séc Tring sd
14/QD-CCTHA ngay 29/06/2015 v/v tra lai don yéu cau THA . Ngay 30/12/2015 Cong ty
tiép tuc guri don yéu cau thi hanh an dé& nghi chi cyc thi hanh an huyén Tran Dé, tinh Soc
Trang thi hanh ban &n s 38/2014/QDST-KDTM ngay 22/08/2014.

+ Phai thu Hop Tac X& SX va KD Gioéng Thily San Loc Hoa: so tién 182.903.533
dong.

Khoan no tién ban thic an thuy san, Cong ty da khoi kién ra Toéa &n nhan dan TP
Tra Vinh. Nhung vu 4n da bi dinh chi do ving mat bi don nhiéu lan. Ngay 10/6/2016
UBND huyén Long H6 ¢6 CV s6 67/TCHT xé&c nhan don vi nay khdng con hoat dong,
khong con kha nang thanh toan ng va da doi khoi noi cu tra, khong lién lac duoc.
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+ Phai thu Cong ty TNHH Thiy Hai San SG MeKong: sé tién 261.021.360 dong.

Khoan no tién 1ai tra cham béan thirc an thuy san, Cong ty da khoi kién theo Cty nay
ra TAND tinh Tra Vinh. Ngay 10/5/2016, TAND da quyét dinh s6 01/2016/QD-PSST vé
viéc tuyén b pha san Cty TNHH Thuy hai san Sai Gon MeKong.

+ Phai thu Lwu Vin Ut Hién: s6 tién 140.167.936 dong.

Khoan no 13i tién ban thirc an thuy san, Cong ty da khai kién ra tdoa. Ngay 05/5/2016,
Chi cuc thi hanh an dan sy huyén Cau K¢ di ra quyét dinh s6 1685/QD-CCTHADS vé viéc
thi hanh 4n theo don yéu cau. Hién tai khach hang nay da chét.

(*): A4. N phai thu dang tap hop hd so dé khéi kién

- Cong ty Bt mi Binh Pong phai thu DNTN TM Pai Thanh sé tién 62.000.000
dong:

No phét sinh do ban bot mi, Cty quyét dinh khoi kién dng Sanh va tim kiém luat su
khoi kién, tuy nhién, luat su tra loi khdng thé khoi kién ong Sanh duoc vi doanh nghiép da
giai thé. S KHDT TP.HCM c6 vian ban s6 12629/PPKKD-KT ngay 08/10/2015 va vin ban
s6 12629/PPKKD-KT vé viéc DNTN Dai Thanh di giai thé ngay 12/6/2014.

(*): A5. Khé&ch ng¢' da ngirng hoat dong nhung chwa hoan thanh thia tuc dong
mé s6 thué/roi khéi noi cur trii/khach ng khdng con tai san dé thi hanh an.

- Vin phong TCT phai thu cac ddi twong so tién: 121.811.704 dong, bao gom:

+ Phai thu Doanh nghiép tw nhan Phi Cwong, so tién: 52.997.947 déng.

No phat sinh lién quan dén phi aty thac giao nhan. Tong cong ty da nhiéu lan don ddc
thu hoi nhung khach no chua thanh toan. Theo thong tin tra citu tir trang Web ciia Tong cuc
thué, DNTN Pha Cuong “da ngirng hoat dong nhung chua hoan thanh thu tuc dong ma sd
thué.”

+ Phai thu Cong ty TNHH Thanh Phat, s6 tién: 68.813.757 dong

No phét sinh lién quan dén phi uy thac giao nhan. Theo Vin ban s6 394/CT-KTT2
cua Cuyc thué tinh Tién Giang: khach ng di ngung hoat dong tir thang 01/2014 nhung chua
lam thi tuc dong ma sb thué.

- Cong ty NSTP Tra Vinh phai thu cac ddi twong sé tién: 1.206.865.283 dong,
bao gom:

+ Phai thu Nguyén Vin Thanh: sé tién 410.715.403 dong.

No phét sinh do ban thtrc an thily san. Cty da giri don khaoi kién ra Toa An nhan dan
huyén Tiéu Can, tinh Tra Vinh. Hién Toa an Tiéu Can da chuyén toan bo hd so vu an sang
Toa an nhan dan Thanh phd Tra Vinh xir ly theo quy dinh. Ngay 29/06/2017, Toa an nhan
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dan Thanh phé Tra Vinh di ra théng bao sb 09/TT-TA vé viéc phién hop kiém tra viéc giao
nop, tiép can, cong khai ching c va hoa giai.

+ Phai thu Andalossia Company: sé tién 28.482,4 USD twong wng 639.429.880
dong.

Pay la khoan tién ng ca Fillet dong lanh xuat khau. Ngay 22/8/2015, Cong ty di lién
hé nho sy giup d& cua Hiép hoi Ché bién va Xuat khau Thay san Viét Nam (VASEP) xac
nhan tinh trang hoat dong cua Cong ty nay. Hiép hoi cé tra Viét Nam di c6 cong van so:
33/HHCTVN.15-VP vé viéc xac minh tinh hinh hoat dong cia Cong ty nhap khau ca tra
(Tir T1/2015 dén nay khong cé thuc hién giao dich véi cac doanh nghiép xuét khau tai khu
vuc BBSCL).

+ Phai thu Xwéng co khi Loi Thanh: sé tién 156.720.000 dong.

Pay 1a khoan no nhan ban giao tir Cong ty Luong thuc Tra Vinh vé tng trudc tién
hang goi thau: Bang tai thuoc Dy an Nha may SX thire an Thuy san Tra Vinh theo hop dong
s6 25/HPKT-2008 ngay 30/05/2008. Hién don vi nay da co thong bao ciia Chi Cuc Thué TP
Sa déc — tinh Bong Théap vé dong ma sb thué va khdng con hoat dong.

- Cong ty Lwong thuc Tién Giang phai thu DNTN Héng Gam: 3.122.377.000
dong

No phat sinh do tmg trudc tién mua hang, khach hang khdng giao hang, no ton dong
kho thu hoi. Cty da khai kién ra TAND TP M$ Tho. Chi cuc THA dan sy TP My Tho da ra
quyét dinh THA, nhung hién tai chua THA dwoc do DNTN Hong Gam khéng du diéu kién
THA. Hién da xir phdc tham tai TAND tinh Tién Giang.

- Cong ty LT Bac Liéu phai thu sé tién: 9.050.967.212 déng, bao gom:

+ Phai thu Cong ty TNHH TM XNK Hiép Tai: sé tién 9.017.732.212 dong

Pay 1a khoan no lién quan dén mua ban gao, Cong ty da khoi kién ra tda. Chi cyc Thi
hanh 4n Tp Cao Lanh da ra quyét dinh tra lai don yéu cau thi hanh an sé 18/QD-CCTHA ky
ngay 13/01/2015. Trong quyét dinh c¢6 ndi dung : Nguoi dugc thi hanh an c6 quyén yéu cau
thi hanh an ké tir ngay phét hién nguoi phai thi hanh an c¢6 diéu kién thi hanh. Hién Cong ty
khong du diéu kién dé xac minh tai san ctia nguoi phai thi hanh an.

+ Phai thu UBND X& Ninh Quéi A: sb tién 5.500.000 dong.

Pay 1a khoan no lién quan dén tién ung lda gibng cho ndng dan. Ngay 25/5/2015
UBND xa Ninh Qudi c6 Cv sd 15/CV-UBND x4c nhan “Hai ho trén vi hoan canh khé khan
nén bo di TPHCM lam thué nén khong lién hé dugc, dac biét tai san cua hai ho trén khéng
con nira”

+ Phai thu Cong ty CP Thuwc pham Viét Nam: so tién 27.735.000 dong.
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No phéat sinh do ung truéc tién mua hang. Hién Khach no di bo trén. Ngay
30/12/2015 Cyc thué tinh Binh Duong da giri CV s6 15137/CT-KTT2 théng bao Cong ty
CP Thyc Pham Viét Nam da bo trdn va con ng thué nha nuée 1a 5.039.155.970 dong.

- Cong ty Lwong thwe Séc Tring phai thu DNTN Thanh Phwéc: so tién
100.000.000 dong.

No phéat sinh do tmg trude tién mua gao, khach hang huy hop dong va chuyén tra lai
tién khong du. No kéo dia trén 05 nam. Khach no da nging hoat dong va di khoi noi cu tru.
Ngay 02/02/2015, Cty ¢6 CV s6 19/LTST-TCKT vé viéc xin xac nhan DN ngirng hoat dong.
Ngay 03/02/2015, Chi cuc Thué huyén Thoai Son tinh An Giang d3 x4c nhan dinh chi sir
dung hoa don cia DNTN Thanh Phuéc ké tir ngay 30/8/2012.

Déi véi cac khoan no phai thu ton dong néu trén, Tong cong ty Luong thyc mién Nam
dang xin co ché dic thd dé xir 1y theo hudng xin loai ra khoi két qua xac dinh gié tri doanh
nghiép, tuy nhién hién chua dugc co quan c6 tham quyén tra 10i. Quyét dinh ciia co quan Nha
nuéc ¢ tham quyén sé duoc ghi nhan va xir Iy vao thai diém quyét toan vén nha nudce lan 2.

(*): A6: Ngoai ra, tinh dén thoi diém lap phwong an, Tong céng ty phat sinh
thém ne phai thu khé doi méi tai cac don vi phu thudc Cong ty me, cu thé nhw sau:

No¢ phai thu cia Cong ty Luong thuc Long An: phat sinh tang phai thu Cong ty
TNHH Luong thuc VAP 13 11.049.991.330 dong.

Day la khoan Cong ty Luong thuc Long An phai thu Cong ty TNHH Luong thuc
V.A.P theo hgp ddng mua ban sé 28/HPML-VAP/2015 ngay 20/11/2015.

Cong ty da tién hanh khoi kién Cong ty TNHH Luong thyc V.A.P tai Toa &4n nhan
dan thi x3 Kién Tuong. Toa an thi xa Kién Tuong di xét xir va ra Ban an so tham sd
04.2016/ST-KDTM ngay 08/09/2016 budc Cong ty TNHH Luong thuc V.A.P cé trach
nhiém tra cho Cong ty sé tién con no 1a 11.049.991.330 VND.

Tuy nhién, Cong ty TNHH Luong thuc V.A.P khong dong y va khang céo 1én Toa an
nhén dan tinh Long An.

Ngay 07/11/2016 Toa &n nhan dan tinh Long An da xét xtr va ra ban &n phic tham sé
21/2016/KDTM-PT ngay 07/11/2016 bugc Cong ty TNHH Luong thyc V.A.P c0 trach
nhiém tra cho Cong ty sé tién con ng 12 11.049.991.330VND. Céng ty Luong thuc Long An
da goi don dé nghi thi hanh an dén Thi hanh an dan su Thi x4 Kién Tudng dé nghi thi hanh
ban &n trén. Tai thoi diém 31/12/2016, khoan cong no ndy van chua duoc thu héi. Ngay
12/5/2017, Cuc Thi hanh an tinh Long An da thuc hién ké bién dinh gié tai san cua Cong ty
TNHH Luong thuc V.A.P dé lam thu tyc thi hanh an. Ngay 17/07/2017, Cong ty Luong
thuc Long An nhin duoc cong vin sé 01/2017/TB-TLPS ngay 30/06/2017 caa Toa an tinh
Long An thdng béo thy Iy don yéu cdu mé thu tuc phé san caa Coéng ty TNHH Luong thyc
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V.A.P. Cong ty Luong thuc Long An dang chd Toa an nhan dan tinh Long An thu ly giai

quyét ho so pha san ctia Cong ty TNHH Luong Thuc V.A.P.

Ng¢ phai thu cua Cong ty Luong thuc Bac Li€u: phat sinh tang phai thu la
14.714.094.322 d6ng, da xir ly thu hdi duoc 965.592.066 dong. Trong d6 nhiing
khoan ng phai thu c6 gi4 tri 16n gdm:

Cong ty Sea Horse la 3.707.704.500 dong: Pay 1a no phat sinh caa 2 hop dong ban
gao. Tuy nhién, sau khi nhan hang khach hang da c6 thong bao cho Cong ty rang gao
5% tam c6 chaa chat bao vé thuc vat (notice of FDA Action) nén khong thanh toan
tién cho Céng ty, tir 46 2 bén dang thuong luong Xt 1y s6 hang nay (theo 03 phuong
an: Tiéu hay 16 hang tai My; Chuyén 16 hang tré vé Viét Nam; Ban 16 hang cho
Mexico dé 16 hang dugc chuyén di noi khac truéc khi co két qua kiém dinh lan 2);
sau d6 Cong ty thong nhat phuong &n 3 1a Ban 16 hang cho Mexico. Cong ty da nhiéu
lan goi email yéu cau xac nhan cong no nhung don vi trén van chua tra 10i Cong ty
Luong thuc Bac Liéu di nop don tai Trung tdm Trong tai Quéc té Vit Nam CN TP.
HG6 Chi Minh d3 nhan don khoi kién va céc tai liéu kém theo ciia Cong ty Luong thuc
Bac Liéu vao ngay 19/09/2016 va ngay 07/03/2017 Cong ty d chuyén tién nop an
phi cho Trong tai Quéc té Viét Nam vai sb tién 197.459.000 déng. Ngay 05/7/2017
Trung tdm Trong tai Quéc Té Viét Nam CN TP. H6 Chi Minh c6 giay triéu tap vao
ngay 04/8/2017 s& dua vu Viéc ra giai quyét.

Doanh nghiép Tu nhan Chit Tin: phat sinh ting 7.183.695.622 dong, da xur ly, thu
héi dugc 10.000.000 dong. Cong ty Luong thuc Bac Liéu di ky 02 hop déng mua
3.000 tan va 2.000 tan gao lic Japonica. Tong cong Doanh nghiép Tu nhan Chir Tin
con ng Cong ty 7.173.695.622 ddng (1.671.381.552 + 1.517.475.550 + 175.000.000
+ 3.809.838.520). Bén nay, Doanh nghiép Tu nhan Chit Tin van chua hoan tra s6 no
trén, Tong cong ty da ay quyén cho dng Tran Qudc Thong - Quyén giam dc Cong ty
tién hanh khoi kién va Cong ty da khoi kién Doanh nghiép Tu nhan Chir Tin tai Toa
an nhan dan quan Thot Not, thanh phd Can Tho va dang cho Toa an xét xir. Cong ty
da nop don khoi kién Doanh nghiép Tu nhan Chir Tin tai Toa 4n nhan dan quan Thét
N&t, Tp. Can Tho. Ngay 09/11/2016, Toa 4n nhan dan Quan Thét N6t Tp. Can Tho
c6 quyét dinh s6 39/2016/QDST-KDTM vé quyét dinh cong nhan sy thoa thuan caa
cac duong sy cu thé nhu sau: Chu Doanh nghiép Tu nhan Chir Tin 6ng Nguyén Vin
Chit ¢6 trach nhiém thanh toan cho Cong ty Luong thuc Bac Liéu thuoc Tong Cong
ty Luong thuc mién Nam sé tién no theo hop dong mua ban gom cac khoan sau: tién
no gbc 1a 1.671.381.552 d6ng, tién phat do giao tré hang 1 1.527.475.550 ddng, tién
chénh léch mua hang khac cao hon gia hgp dong 02-15 la 232.000.000 ddng ciing
VGi tién 13i 1a 227.787.877 dong tinh dén ngay 20/06/2016 (L&i suat thoa thuan
7%/mam ). Tong cong cac khoan phai thanh toan 1a 3.658.644.979 dong va phai chiu
tiép tuc chiu & 7%/nam tinh tir ngay 21/06/2016 dén khi tit todn no cho Cong ty

uuuuuuuuuuuuu
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Luong thuc Bac Liéu. Ngay 03/02/2017 Toa an nhan dan quan Thét Nt di cé quyét
dinh s6 01/2017/QAST-KDTM vdi ndi dung: Bi don 6ng Nguyén Van Chir - Cha
Doanh nghiép Tu nhan Chtr Tin c6 trdch nhiém tra cho Cong ty Luong thuc Bac
Liéu tong sb tién 3.997.963.520 dong. Bong thoi bi don phai tra cho Cong ty Luong
thuc Bac Liéu tién 1ai phét sinh trén tdng sé no 3.997.963.520 ddng theo mirc 14i suat
7,5%/mam, ké tir ngay 24/01/2017 dén khi bi don thanh toan xong hét sé ng trén.
Ngay 01/6/2017 Chi cuc thi hanh an quan Thét N6t co budi giai quyét va sé tiép tuc
x&c minh tai san cua bi don. Cong ty dang deo bam dé thu hdi ng.

Cong ty C6 phan Luong thuc Lua Vang 1a 3.400.000.000 ddng: Cong ty Luong thuc
Bac Liéu di ky hop dong mua 500 tan gao ST 21-5%. Sau khi ky hop dong, thuc
hién hop dong nay, Cong ty C6 phan Luong thuc Lua Vang da giao hang tiing phan
dén ngay 25/06/2015 da giao dugc 150 tan thi khéng giao tiép nita. Cong ty Luong
thuc Bac Liéu di khai kién Cong ty Co phan Luong thuc Lda Vang tai Toéa an nhan
dan quan Thot Not, Tp. Can Tho. Ngay 09/09/2016 Toa an nhan dan quan Thét Nét,
TP. Can Tho di c6 quyét dinh c6ng nhan sy thoa thuin cia cac dwong sy cu thé nhu
sau: Bi don Cong ty C6 phan Luong thyc Lua Vang c6 trach nhiém tra cho nguyén
don Cong ty TNHH MTV Tong Céng ty Luong thuc mién Nam sé tién no géc
3.400.000.000 dong va ng 1ai 339.150.000 dong, tong cong 3.739.150.000 dong theo
hop dong kinh té s6 11-15 ngay 07.04.2015 sau khi quyét dinh c6 hiéu luc phap luat.
Cong ty dang yéu cau co quan Thi hanh an quan Thét Nét thi hanh theo quyét dinh
trén dé thu hdi no.

Cong ty Luong thuc Bén Tre phét sinh ng phai thu ton dong 11.082.111.085 ddng,
cu thé nhu sau:

Khéach hang Tong Thai Seng Marketing Pte Ltd. s tién 316.025.600 dong.

Cong ty Lwong thuc Bén Tre xuit ban cho khach hang 22 tan gao “VIETNAM
BASMATI” ngay 18/9/2015 theo hop dong s6 18/TTS/15 ky ngay 24/8/2015 véi gia
tri 14.080,00 USD twong dwong 316.025.600 dong, phuong thic thanh toan D/A sau
07 ngay tau cap bén cang ngudi mua. Ngay 21/9/2015, lwong hang trén da dén cang
Singapore, khach hang da nhan hang nhung dén nay van chua thanh toan. Cong ty da
nhiéu 1an gui email cho khach hang dé doi tién nhung khach hang khong tra 15i ciing
khong thanh toan. Cong ty da chuan bi hd so va nhd tu van phap luat dé khoi kién.

Khéch hang Univen Pte Ltd Singapore s tién 10.766.085.485 dong, quy 2/2017 da
thu héi duge 225.942.600 dong, s6 con no 1a 10.540.142.885 dong

Cong ty Luong thuc Bén Tre xuat ban cho khach hang 500 tan gao Ham Chau 15%

tam ngay 27/3/2016 theo hop dong sé 01/PT-UN/16 ky ngay 23/3/2016 va 750 tan gao Ham
Chau 15% tam ngay 05/4/2016 theo hop ddng s6 03/BT-UN/16 ky ngay 25/3/2016 vai tong
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gia tri cua 2 hop dong la 513.750 USD tuong duong 11.433.506.250 dong. Phuong thirc
thanh toan cua 2 16 hang xuét khau trén 1a phuong thuc L/C tra cham trong 45 ngay. Toi
thoi han thanh todn, ngan hang bén mua tir chdi thanh toan do Céng ty khéng cung cap
duoc 2 ching tir quy dinh trong L/C dan dén L/C bat hop 1&. Cong ty dd mdi khach hang
sang Viét Nam lam viéc thoéa thuan viéc thanh toan va khach hang da sang lam viéc vai
Cong ty vao ngay 29/6/2016, tai budi 1am viéc khach hang cam két s& bu 3 USD/tan cho 2
16 hang trén va thanh toan bang phuong thirc TTr chia 1am 5 dot, dirt diém thoi han dén cudi
thang 9/2016. Bén ngay 08/7/2016, khach hang d3 thanh toan 30.000 USD twong dwong
667.885.446 dong. Ngay 12/7/2017 Céng ty di nop hd so - theo vin ban uy quyén sé:
123/TCT- GUQ ngay 6/7/2017- tai VIAC, chi nhanh TP. H5 Chi Minh.

- Cong ty NSTP Tién Giang c6 phéat sinh tranh chap khoan phai tra cho Céng ty
TNHH MTV K3 nghé lanh A Chau (ARICO) gia tri phan chéch léch ty gia 2.190.433.557
dong cua goi thau Hé thong thiét bi lanh va dugc phé duyét quyét toan du an theo Quyét
dinh s6 49/QD-HDTV ngay 17/6/2016, c6 néu "Gia tri phan chéch léch ty gia
2.190.433.557 ddng cua g6i thau Hé thdng thiét bi lanh s& duoc Tong Cong ty phé duyét
quyét toan bo sung khi duoc chap thuan cia cap ¢ tham quyén dong y cho thanh toan. Giao
cho Tong giam dbc Tong cong ty chi dao cac phong chirc nang Tong cong ty ciing Cong ty
NSTP Tién Giang c6 vin ban xin y kién cap c6 tham quyén vé gia tri phan chéch léch nay".
Van dé& nay mic du, Téng cong ty da tap trung giai quyét qua nhiéu cudc hop, thoi gian kéo
dai ma dén nay van chua két thic. Vi vay, Tong cong ty ciing dang chuan bi hd so tng pho
v6i vu khiéu kién néu cé xay ra. Do d6, theo danh gia cua Tong cong ty néu nhu phia
ARICO khoi kién thi ngoai viéc bat loi cho Tong cong ty trong hop ddng thiét bi lanh do
Tong cong ty khong thuc hién dung nhu hop déng ma 02 bén da ky, thi viéc Tong Cong ty
c6 kha nang bi xt phat do thoi gian cham tré giao mat bang cho bén B dé lap dat thiét bi da
xay ra la khéng thé tranh khoi.

- Cong ty Luong thuc Tra Vinh:

Sau khi Bo Nong nghiép va Phat trién ndng thon trinh Thu tuéng Chinh pha phé
duyét Phuong an c6 phan hda Cong ty me - Tong cong ty Luong thuc mién Nam (To trinh
s6 6578/TTr-QLDN ngay 09/8/2017), trong thoi gian chd Chinh pha phé duyét da phat hién
vu Viéc méi phat sinh tai Cong ty Luong thuc Tra Vinh (1a don vi hach toan phu thugc cua
Cong ty me Tong cong ty Luong thuc mién Nam) bi that thoat hang héa ton kho thiéu
83.313,9 tan lla gao cac loai, twong dwong voi gid tri 662.164.913.589 dong, sé tién ton that
néu trén khdng anh hudng dén két qua xac dinh gia tri doanh nghiép do Co quan diéu tra —
Bo Cong an dang xac dinh muc do thiét hai, lam rd trach nhiém caa cac ca nhan coé lién
quan dé c6 két luan chinh thac.

Céc van dé tai chinh (ké ca xu Iy that thodt tai Cong ty Luong thuc Tra Vinh), Tong
cong ty Luong thuc mién Nam s& phéi hop voi cac co quan lién quan thuc hién viéc quyét
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toan vén nha nuée an 2 (giai doan chinh thirc chuyén thanh cong ty c¢b phan) theo dung quy

dinh hién hanh (nhu y kién cua Bo Tai chinh tai vin ban sé 1312/BTC-TCDN ngay

17/11/2017 vé viéc that thoat tai san tai Cong ty Lwong thuc Tra Vinh).

7.2.4.Doi véi danh myc tai sin khong can dung, cho thanh Iy tai thoi diém 31/03/2015
chua du dieu kién loai trir ra khéi gia tri doanh nghiép

Theo quy dinh tai:

- Khodn 2 Piéu 14 Nghi dinh sé 59/2011/NP-CP: “Péi véi nhing tai san khong can
dung, i dong, cho thanh Iy, doanh nghiép cé phan hoéa c6 trach nhiém chu déng xi Iy
theo ché dg quan ly tai chinh hién hanh (thanh 1y, nhwong ban). Truong hop dén thoi
diém xdc dinh gia tri doanh nghiép ma doanh nghiép chiea kip xi ly, ngoai trir cac
trueong hop quy dinh tai khodn 3 Biéu nay, thi co quan c¢é tham quyén quyét dinh cong
bé gia tri doanh nghiép cé phan héa xem xét, quyér dinh logi trir khdng tinh vao gia tri
doanh nghiép va thuc hién chuyén giao cho cdc co quan khéc”.

- Khodn 3 Biéu 14 Nghi dinh sé 59/2011/NP-CP: “Cac tai sdn khéng diwgc phép logi
trir bao gom: Poi Vi tai san 1a nha cira, vat kién trdc (bao gom cd cac cong trinh
ngam, dwong xa néi bg, neong rao, san, bai ngi bg) ma doanh nghiép c6 si dung tryc
tiép hodc gian tiép; cac tai san 1a may moc thiét bi, phwong tién van tai méi dau tw
dwa vao sir dung trong thoi han 05 (ndm) ndm hodc c6 gia tri con lgi theo sé sach
ké toan tir 50% nguyén gia cia tai san tré 1én. Doanh nghiép phdi tiép tuc quan 1y,
theo dBi va xi Iy dizt diém theo ché dé quan ly tai chinh hién hanh d@én thoi diém
chinh thizc chuyén sang Cong ty cé phan .

Cin ct theo quy dinh trén Tong cong ty Luong thuc mién Nam c6 mot s tai san
khéng can ding, cho thanh 1y khong di diéu kién dé xir 1y theo co ché hién hanh, can c6 co
ché dac thr xir ly c&c tai san trén dé Tong cong ty loai trir cac danh muyc tai san nay ra khoi gié tri
doanh nghiép khi ¢ phan héa va cho phép chuyén giao cho Céng ty mua ban no nhu sau:

Di kl}éu hao
(dong)

Nguyén gia

Tén tai san Gia tri con lai
(dong) (dong)

Hai don vi thiy san dé
nghi xin co ché dic thu

603.957.771.570

127.687.248.728

476.270.522.842

| | Cong ty NSTP Tra Vinh

178.469.181.350

56.255.699.753

122.213.481.597

1 | Nha ctra vat kién trac 90.140.257.043 | 18.820.756.934 71.319.500.109
2 | Méay mac thiét bi 73.622.770.989 | 31.665.475.167 41.957.295.822
3 | Phuong tién van tai 7.627.493.832 | 4.925.034.024 2.702.459.808
4 | Thiét bi dung cu quan ly 148.791.180 104.703.843 44.087.337
59

mmmmmmmmmmmmmmmmm



BAN CONG BO THONG TIN

5 | TSCD khéc 6.929.868.306 739.729.785 6.190.138.521

Il | Cong ty NSTP Tién Giang [425.488.590.220 | 71.431.548.975 | 354.057.041.245

1 | Nha cira vat kién tric 298.955.606.588 | 32.637.747.356 | 266.317.859.232
2 | Méay mac thiét bj 92.402.719.215 | 27.837.754.696 64.564.964.519
3 | Phuong tién van tai 7.077.417.090 | 3.901.959.488 3.175.457.602
4 | Thiét bi dung cu quan ly 35.600.000 4.862.035 30.737.965
5 | TSCD khéc 27.017.247.327 | 7.049.225.400 19.968.021.927

Tai san xin co ché dic thu

L s 54.569.514.596 | 23.268.499.253 31.301.015.343
cua cac don vi khac

Téng cong 658.527.286.166 [150.955.747.981 | 507.571.538.185

Trong d6 chi tiét nhu sau:

< V6i muc tiéu da dang hoa nganh nghé, Tong cong ty Lwong thuc mién Nam di dau
tu 02 cum du an thay san tai tinh Tién Giang va tinh Tra Vinh trong giai doan tir naim 2008
dén nay, trong do:

a. Dy an Cum Céng nghiép Lwong thuc va Thay san Cb Lich do Céng ty Néng san
Thuce pham Tién Giang quan Iy bao gom:

- Du 4n Nha may ché bién thac an thuy san Co Lich va Van phong Cong ty tai Tién
Giang

- Du 4an Kho Luong thuc C6 Lich tai Tién Giang
- Du 4n Nha may ché bién va bao quan thuy san, thuc pham tai Tién Giang
- Dy &n Vang nudi trong thiy san Con Dong Giang tai tinh Bong Théap

b. Céc duy an dau tu tai tinh Tra Vinh do Cong ty Néng san Thuc pham Tra Vinh quan
ly bao gom:

- Du 4n Nha may ché bién thary san Cau Quan

- Du 4n Phan xudng ché bién phu phiam ca da tron 70 tin nguyén lidu /ngay
- Du 4n Nha may ché bién thirc an thiy san Tiéu Can

- Du 4n Nha & tap thé cong nhan

Muc tiéu cua du an: san xuit va kinh doanh xuit khau san pham tir ca tra theo mo
hinh khép kin tir vong gidng - nudi trdng - ché bién thirc an - san xuat ché bién thanh pham.
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Tir ndm 2009 do anh huong khung hoang caa nén kinh té thé gisi nén nganh thuy san
gap qué nhiéu kho khin nhat 1a nganh ca tra xuat khau. Doanh nghiép khong huy dong vén
do chinh sach that chat tin dung; gia ca giam lién tuc, nhu cau tiéu thu tai thi truong EU va
My & muc thip da khién phan I6n doanh nghiép xuit khau thuy san cta ca nudc hoat dong
cam ching hodc dirng hoat dong vi thua 16 ning. Céng ty duoc thanh lap va di vao hoat
dong trong giai doan ndy nén gap rat nhiéu kho khian dan dén hiéu qua kinh doanh nhiéu
nam lién bj thua 15.

Tuy nhién, téi Quy 4/2017 Téng cong ty da thong nhat khdi phuc lai hoat dong
nudi trong, kinh doanh, ché bién thily san; cha truwong dwoc sw ing ho caa Bd Nong
nghiép va Phat trién Nong thon, cac don vi thily san dang 1ip phwong 4an va tirng buéc
ciing c6 khoi phuc lai hoat dgng san xuat kinh doanh.

< Ngoai ra, danh muc tai san khong can ding cho thanh 1y nhung chua du diéu kién
loai ra khoi gia tri doanh nghiép cua cac don vi khac thuoc Tong cong ty bao gom:

Vit tu thtra khi nang cip cia Cong ty Bot mi Binh Pong; Nha xuong, thiét bi thuoc
Xi nghiép banh trang xuat khau cua Cong ty Luong thuc Tién Giang; Khung thap may thay
san - DAy chuyén san xuat thic an thuy san cua Cong ty Luong thuc Thyc pham An Giang;
Day chuyén san xuat banh mi ciia Cong ty Luong thuc S6ng Hau; Thiét bi san xuat banh mi
va xe 0t tai hiéu JAC 1,050 tan caa Cong ty Luong thue Vinh Long; Nha 158 V& Thi Séu,
P.8, TP Bac Liéu; Nha may CB gao XK Trung Nhit (Nha xudong va may méc thiét bi); Co
s san xuat banh mi Bac Liéu (Nha); Nha may Phudc Long (dat, Quyén st dung dat tai ap
Long Thanh, thi trin Phuéc Long, huyén Phudc Long (3.207,9 m2); Quyén st dung dat tai
huyén Péng Hai tinh Bac Liéu (176,3 m2) cia Cong ty Luong thuc Bac Liéu; Phan hé
thdng xtr ly chat thai 16 giét mo; Hé théng xtr 1y nudc cap; Thap nudc va hé théng dan nuéc
(thuoc Nha may giét moé An Binh Tay, Bén Tre); Thiét bi san xuat banh mi thugc Cira hang
Luong thyc thuc pham 26, Hung Vuong, Phuong 1, TP.Bén Tre caa Cong ty Lwong thuc
Bén Tre.

Céc danh muc tai san nay gdm cac vat tu thira trong kho khéng ¢ nhu cau sir dung;
may moc, thiét bi hu hong cii k¥ lac hau va mot s6 day chuyén san xuat banh mi hoat dong
khong hiéu qua ban khé thu hdi vén, cac tai san nha cira vat Kién trac cii k§ xudng cap,
khong c6 nhu cau str dung hoic tai san can thao d& giao tra dit cho dia phuong c6 quy mé
nh¢ gia tri khéng cao.
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Danh muc tai san cho thanh 1y (dang thwc hién cac thi tuc thanh Iy, chuyén nhweng

tai san):
Tan tAi san Nguyéngia  Da krléu hao Gia t"‘i
(dong) (dong) con lai (d6ng)
1 | Nha cta vat kién trac 47.912.212.163 | 32.381.772.341 | 15.530.439.822
2 | May moc thiét bi 30.912.611.912 | 18.843.259.836 | 12.069.352.076
3 | Phuong tién van tai 2.931.566.890 | 2.695.088.217 236.478.673
4 | Thiét bi dung cu quan Iy 2438324491 | 2223694393 |  214.630.098
5 | TSCD khac 24.670.096.590 | 5.510.859.569 | 19.159.237.021
Téng cong 108.864.812.046 | 61.654.674.356 | 47.210.137.690

Cau bbc hang (Xi nghiép 2), Hoi truong (Xi nghiép 1); Tai san trén dét tai co so
XNQDS5, may lau 3T/h, May tach mau (Xi nghiép 1), day chuyén may xay 5T/h, may tach
thoc, day chuyén xat trang va lau bong gao (Chg TTNS), can bang tai dién tar 40T/h
(XNTT) cua Céng ty Luong thuc Long An; Quyén sir dung dét; nha kho, vin phong lam
viéc; Bo ke, hang rao tai kho Binh Dtc 2 cua Cong ty Luong thuc Tién Giang; Siéu thi
Vinafood Mart (nha va dét), nha kho 300 tan va kho 300 tan + nha VPPX va mot sb thiét bi
may moéc hu hong cua Cong ty Luong thuc Pong Thép; Khu Vam Tra Vinh, cira hang
Luong thuc Thyuc pham Tiéu Can cia Cong ty Luong thuc Tra Vinh, Nha may Ché bién
thirc dn Vam Tra Vinh (nha cta, thiét bi) cua Cong ty Nong san Thuc pham Tra Vinh; Co
s& san xuat banh mi Nha va dat 7K/1 - 8K/1 Hoa Phi cia Cong ty Luong thyc Vinh Long;
Ctra hang Vat tu Nong nghiép, QSD dat, nha kho va thiét bi nha may Thét N6t 2, may tach
thoc Nha may Phudc Long cua Cong ty Luong thuc Bac Liéu; Cura hang Luong thuc thyuc
pham 26, Hung Vuong, Phuong 1, TP. Bén Tre, cia Cong ty Luong thuc Bén Tre.

Tong cong ty da hoan tat viéc phé duyét quyét toan ddi véi nhitng tai san da duoc
nghiém thu dwua vao str dung.
7.2.5. Mt s6 van dé khéc:
- Tai thoi diém 31/3/2015, Tong cong ty chua ghi nhan mot s6 khoan muc sau:
= Khoan phi bao lanh phai thu caa cac don vi thanh vién s tién 9.710,917 triéu
dong;

= Khoan phai thu theo két luan cia Thanh tra Chinh phu (vin ban s6 2734/KL-
TTCP ngay 25/9/2015) sb tién 9.007,09 triéu dong;
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= Khoan tién 14i phat, lai cham tra theo phan quyét cua Toa &n sé tién: 26.789,984
triéu dong.

Tong cong ty s& phai theo ddi, hach toan cac khoan phai thu néu trén vao bao céo tai
chinh va b6 sung tang vén nha nudc vao thoi diém quyét todn von Nha nudce giai doan 2.

- Vé xtu ly trach nhiém gay 156: Theo Béao céo tai chinh di kiém toan tai thoi diém
31/3/2015 cua Tong cong ty, sé 16 liy ké dén 31/3/2015 1a 1.178.799.139.948 dong.
Tong cong ty da c6 vin ban sb 102/TCT-HPTV ngay 02/6/2016 giai trinh nguyén
nhan gay 15. Viéc xu ly trach nhiém d6i véi tap thé, ca nhan c6 lién quan hién dang
dugc cac co quan c6 tham quyén xem xét. Truong hop phét sinh khoan thu vé boi
thuong (néu c6) s& diéu chinh vao thoi diém quyét toan von nha nuée lan 2.

- Tai thoi diém xac dinh gi4 tri doanh nghiép, Tong cong ty chua dugc co quan quan Iy
thué kiém tra quyét toan thué. Vi vay, cac khoan chénh léch vé nghia vu thué doi voi
nha nude néu c6 s& duoc diéu chinh tai thoi diém quyét toan vén nha nudce lan 2.

V& s6 tién thué GTGT dugc hoan tir ngudn vén duoc cap tir Bo Tai chinh dé thuc
hién céc du an 1 triéu tan kho lwong thuc tai Cong ty me - Tong cong ty: dé nghi tiép tuc s
dung nguon tién thué GTGT dugc hoan tir nguon von duoc cap tir Bo Tai chinh vao cho cac
hang muc tiép theo cia cing 1 dy an duoc cap tir ngan sach nha nude nhung van dam bao
co cau nguon tai ciing 1 du an (Van Téng cdng ty (van NSNN gidi ngan tir tai khodn tam giz
ciia Tong cong ty do Bg tai chinh cdp); Von Téng cong ty (tw ¢d); Von vay ngan hang) va
Tong cong ty da c6 Van ban so 549/TCT-TCKT ngay 24/3/2017 vé viéc xtu ly tién thué
GTGT dugc hoan ddi véi du an dugc NSNN cip nhung hoan thué GTGT dé xir ly vao giai
doan 2.

C4c noi dung luu y cua kiém toan Nha nudc doi vaéi két qua xac dinh gid tri doanh
nghiép, Tong cong ty di xur 1y dugc mot van dé. Phan con lai sé tiép tuc xa ly khi quyét
toan ban giao giai doan 2.
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8. Tai san chii yéu cia doanh nghiép
8.1. Tinh hinh tii sén c6 dinh tai thoi diém 31/03/2015

Gia tri so sach

Nguyén gia Pi khiu hao Gia tri con lai
2 3 4 5

TSCD dang dung 2.926.288.796.740 | 1.143.769.785.914 | 1.782.519.010.826
Nha cira, vét kién 1.473.304.821.486 458.500.775.618 | 1.014.804.045.868
tric
May moc, thiét bi 1.271.070.808.687 574.262.512.006 696.808.296.681
Phuong tién van tai 130.181.672.214 81.316.026.410 48.865.645.804
Thiét bi, dung cu 37.104.418.673 23.620.681.767 13.483.736.906
quan ly
TSCD khac 14.627.075.680 6.069.790.113 8.557.285.567
TSCP khéng cin 1.019.620.000 898.279.783 121.340.217
dung
Nha cira, vat kién - - -
tric
May méc, thiét bi 1.019.620.000 898.279.783 121.340.217
Phuong tién van tai - - -
Thiét bi, dung cu - - -
quan ly
TSCD khac - - -
TSCD cho thanh 44.034.696.190 41.350.807.841 2.683.888.349
ly
Nha cira, vat kién - - -
tric
May moc, thiét bi 40.700.340.699 38.051.149.315 2.649.191.384
Phuong tién van tai 2.215.013.938 2.200.436.356 14.577.582
Thiét bi, dung cu 1.029.633.553 1.029.633.553 -
quan ly
TSCD khac 89.708.000 69.588.617 20.119.383
TSCD hinh thanh 1.546.567.485 400.265.402 1.146.302.083
tir Quy KT, Quy
PL
Nha cira, vat kién 1.321.483.385 252.253.507 1.069.229.878
tric
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2 | M4y moc, thiét bi 36.556.100 15.826.487 20.729.613

Phuong tién van tai - - -

4 | Thiét bi, dung cu - - -

quan ly
5 | TSCD khac 188.528.000 132.185.408 56.342.592
Téng cong 2.972.889.680.415 | 1.186.419.138.940 | 1.786.470.541.475

Nguon: Bdo cdo xdc dinh gia tri doanh nghiép cia Cong ty me - Tong cong ty tai
31/03/2015 do VVFC thuc hién.
8.2. Tinh hinh sir dung dat va tai san gin lién véi dat
8.2.1. Thuc trang vé dat dai Tong COng ty dang quan 1y va sir dung
Tai thoi diém xac dinh gia tri doanh nghiép 31/03/2015 dé c6 phan héa Cong ty me
theo Quyét dinh s 5417/QD-BNN-QLDN ngay 18/12/2014 cua Bo Néng nghiép va Phat
trién Nong thdn vé viéc trién khai c6 phan héa Céng ty TNHH mat thanh vién — Tong cong
ty Luong thuc mién Nam. Tai thoi diém nay Téng cong ty Luong thuc mién Nam dang
quan 1y 146 co sé nha, dat voi tdng dién tich 3.405.950,7 m? tai 15 tinh/ thanh phé trén ca
nuéc. Cu thé thoi diém xéac dinh gia tri doanh nghiép 31/03/2015 tai cac dia ban tinh/ thanh
phd truc thudc Trung wong nhu sau:
&  Tai Thanh phd Hé Chi Minh:
Téng cong ty dang quan 1y 23 co s nha dat véi tong dién tich 96.913,4m?, trong do:
- Vin phong Tng cong ty quan 1y 15 co s& nha dit vé6i tong dién tich 38.542,1m?.
- Cong ty Bot mi Binh Dong quan 1y 03 co sé nha dét vai tdng dién tich 57.350m?
- Cong ty Luong thuc Bong Thap quan ly 03 co s& nha dat véi tong dién tich 796,6m?.
- Cong ty Luong thuc S6ng Hau quan ly 02 co s¢ nha dét véi tdng dién tich 224,7m?.
+  Taitinh Long An:
Téng cong ty dang quan 1y 12 co s¢ nha dit véi tdng dién tich 367.080,7m? trong do:
- Cong ty Lwong thuyc Long An quan 1y 11 co s& nha dat véi tong dién tich
330.688,7m’,
- Cong ty Bot mi Binh Pong quan ly 01 co so nha dat vai tdng dién tich 36.392m?.
&  Taitinh Tién Giang:
Téng cong ty dang quéan 1y 20 co s nha dét vai tong dién tich 344.819m?, trong do:
- Cong ty Luong thuc Tién Giang quan 1y 19 co sé nha dat véi tong dién tich
214.363,9m’.

- Cong ty Nong san Thuc pham Tién Giang quan ly 01 co sé nha dét vai tong dién tich
130.455,1m*,
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Tai tinh Péng Thap:
Téng cong ty dang quan 1y 12 co sé nha dat véi téng dién tich 348.085,2m?, trong do:

Cong ty Luong thuc Dong Thap quan Iy 10 co sé nha dat véi tong dién tich
188.020,2 m?,

Cong ty Nong san Thyuc pham Tién Giang quan |y 02 co sé nha dit véi tong dién tich
160.065 m?,

Tai tinh An Giang:
Téng cong ty dang quan ly 06 co s& nha dit véi tong dién tich 91.404,1 m?, trong dé:

Cong ty Lwong thuc Thuc pham An Giang quan Iy 06 co so nha dat véi tong dién
tich 91.404,1 m?,

Tai thanh phé Can Tho:
Téng cong ty dang quan Iy 09 co s¢ nha dét voi tong dién tich 379.079,9 m? trong

Cong ty Luong thuc Song Hau quan Iy 05 co so nha dat vai tong dién tich 154.632,3
m?.

Cong ty Luong thuc Bac Liéu quan ly 03 co s& nha dét véi tdng dién tich 9.016 m?,
Chi nhanh Thét Nét quan Iy 01 co sé nha dat véi téng dién tich 215.431,6 m?.

Tai tinh Hau Giang:

Téng cong ty dang quan ly 01 co s& nha dét véi tong dién tich 2.098 m? trong do:
Cong ty Luong thuc S6ng Hau quan 1y 01 co s¢ nha dét véi tdng dién tich 2.098 m?,
Tai tinh Vinh Long:

Téng cong ty dang quan ly 05 co s& nha dit véi tdng dién tich 62.806,5 m?, trong do:

Cong ty Luong thuc Vinh Long quan 1y 04 co s nha dat véi tong dién tich 53.111,6
2
m-.

Cong ty Luong thuc Tra Vinh quan ly 01 co s¢ nha dét véi tdng dién tich 9.694,9 m?,
Tai tinh Bén Tre:

Téng cong ty dang quan 1y 18 co s& nha dit véi tong dién tich 41.760 m?, trong do:
Cong ty Luong thuc Bén Tre quan 1y 18 co sé nha dit véi tong dién tich 41.760 m?.
Tai tinh Tra Vinh:

Téng cong ty dang quan 1y 24 co sd nha dét véi tdng dién tich 1.516.706,8 m?, trong

Cong ty Luong thyc Tra Vinh quan ly 17 co s¢ nha dét véi tdng dién tich 240.558 m?

uuuuuuuuuuu
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Cong ty Néng san thuc pham Tra Vinh quan Iy 07 co s¢ nha dat véi tong dién tich
1.276.148,8 m*,

Tai tinh Soc Trang:

Téng cong ty dang quan ly 05 co s& nha dit véi tdng dién tich 52.336 m?, trong do:
Cong ty Luong thuc Soc Tring quan ly 05 co s¢ nha dat véi tong dién tich 52.336
m?.

Tai tinh Bac Liéu:

Téng cong ty dang quan ly 08 co s& nha dit véi tdng dién tich 46.454,6 m?, trong do:
Cong ty Luong thyc Bac Liéu quan ly 08 co s¢ nha dat vai tong dién tich 46.454,6
m°.

Tai tinh LAm Pong:

Téng cong ty dang quan ly 01 co s nha dit vai tong dién tich 17.771,5 m?, trong do:
Cong ty Luong thuc Dong Théap quan Iy 01 co s¢ nha dét vai tong dién tich 17.771,5
m°.

Tai tinh Binh Pinh:

Téng cong ty dang quan ly 01 co s& nha dét véi tong dién tich 30.278 m?, trong do:
Cong ty Luong thyc Vinh Long quan Iy 01 co s¢ nha dat vai tong dién tich 30.278
m?. Pay la dét thué khu cong nghiép.

Tai tinh Pik Lak:

Téng cong ty dang quan ly 01 co s& nha dt vé6i tong dién tich 8.357 m? trong do:

Cong ty Lwong thuc Bong Thap quan Iy 01 co so nha dat vai tong dién tich 8.357
2
m-.
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Bdng 7: Téng hep dién tich dit dai ciia Tong Cong ty dang quan 1y va siz dung

Hinh thirc sir dung dit truéc cé phan hoa

Dién tich dit dwoc

Dién tich dit nha nwéc

, Di¢n tich Cor':é’ Nhan giao (m?) cho thué (m?)
bia phuong dat(m?) M2 chuyén ho Chwa du
dht Cothu  Khong , , hap Iy hé
nhuong 613 sir thutien Tratien  Tratien phap 1y ho so
QSDD dune dat siedung motlan  hang nim
Hng dat
1 2 3 4 5 6 7 8 9 10
1 | Thanh phé) Ho Chi Minh 96.913,4 23 1.641,0 6.274,5 88.997,9
2 | Tinh Long An 367.080,7 12 36.392,0 330.688,7
3 | Tinh Tién Giang 344.819,0 20 9.840,8 | 10.674,0 282.341.0 41.963,2
4 | Tinh Ddng Thap 348.0852 | 12 348.005,2 80,0
5 | Tinh An Giang 91.404,1 6 48.186,4 43.217,7
6 | Thanh phé Can Tho 379.079,9 9 9.016,0 370.063,9
7 | Tinh Hau Giang 2.098,0 1 2.098,0
8 | Tinh Vinh Long 62.806,5 5 39.288,2 23.518,3
9 | Tinh Bén Tre 41.760,0 18 3.854,0 92,3 33.777,2 4.036,5
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10 | Tinh Tra Vinh 1.516.706,8 | 24 506.715,8 | 74.595,7 929.920,6 0.474,7
11 | Tinh Séc¢ Trang 52.336,0 5 35.325,6 17.010,4
12 | Tinh Bac Liéu 46.454,6 8 6.468,3 688,5 20.968,6 18.329,2
13 | Tinh Binh Binh 30.278,0 1 30.278,0
14 | Tinh Dik Lak 8.357,0| 1 8.357,0
15 | Tinh Lam Ddng 17.771,5 1 17.771,5

Téng cong 3.405.950,7 | 146 | 563.664,4 | 215.125,2 36.392,0 | 2.431.887,6 158.881,5

Nguon: VINAFOOD 1

Panh gia vé tinh hinh sir dung dat

Trong cic nam qua, Toéng cong ty dd st dung dat vao muc dich san xuat kinh doanh, thuc hién day du cac nghia vu tai chinh di véi
Nha nuéc, viéc quan 1y dat da dam bao theo ding cac quy dinh cta Luat Dét dai cling nhu cac quy dinh cia co quan Nha nudc ¢d
tham quyeén. Viéc giao dat, cap gidy ching nhan quyén sir dung dat, cong tac dang ky, chinh Iy bién dong quan Iy hd so dia chinh duoc
thuc hién dung trinh ty theo quy dinh.

Chinh sach sir dung dat cua Cong ty trong nhitng nam téi 1a sir dung dit ding muc dich, phat huy nhitng loi thé caa cac 16 dat dé tdi da
hoa loi nhuan. Viéc quan 1y va st dung dét s& duogc thuc hién theo dung quy dinh ciia Nha nuéc.
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8.2.2. Tinh hinh sip xép lai va xir Iy nha, dit theo Quyét dinh 09/2007/QD-TTg

Dén thoi diém lap Phuong an c¢6 phan héa, Téng Cong ty dang quan Iy va sir
dung 132 co so nha, dat (gdm c6 174 thira) véi tdng dién tich 2.139.398,2 m? tai 13 tinh
/thanh phé; trong d6:

- Thuoc ddi tegng phai sip xép phuong 4n theo Quyét dinh 09/2007/QD-TTg, ¢6
124/132 co s6 nha, dat véi tong dién tich 1.796.701,6 m?.
+ Pa duwgc UBND cac tinh, thanh phd da c6 y kién thong nhat xir Iy 107/124 co
s& nha, dat véi tong dién‘tl'ch 1.706.859,3 m?, con 17 co s¢ nha, dat v@i tong dién
tich 89.842,3 m? tai TP. Ho Chi Minh dang cho y kién caia UBND TP. Ho Chi Minh
+ Da dugc Bo Tai chinh thong nhat phé duyét 117/124 co s6 nha, dat véi tong dién
tich 1.456.072,6 m® con 07 co s& nha, dit voi tong dién th’Ch 340.629 m? B Tai
chinh chua phé duyét (Trong d6 c6 06 co s¢ nha, dat véi tong dién tich 339.302 m?
B0 Tai chinh dang xem xét phé duyét va 01 co s& nha, dat tai s6 2 Thao Bién, Quan
2, TP. HCM dién tich 1.327 m* dang ké khai 09).

- Khong thuc dién sip xép theo Quyét dinh 09/2007/QD-TTg, ¢d 08 co s6 nha,
dat voi tong dién tich 342.696,6 mz la nhimg co s¢ thué dat cac khu cong nghiép
(gom ¢6 07 co s6) va hang hda bat dong san (gom cé 01 co s6).

8.2.3. Phwong an sir dung dat ciia Tong cong ty sau c6 phan héa
Tai thoi diém xac dinh gié tri doanh nghiép 31/03/2015, Tong cong ty Luong

thuc mién Nam dang quan 1y 146 co sé nha, dat véi tong dién tich 13 3.405.950,7 m? tai

15 tinh/ thanh phé trén ca nudc.

Pén thoi diém trinh phuong 4an c6 phan hoa, co 14 co so nha, dat va mot thira co
dién tich 697 m? cua Xi nghiép banh trang véi mot phan dién tich 2.247,2 m2 tai nha
may xay xat My Phudc Cong ty Luong thuc Tién Giang véi tong dién tich 1.266.552,5
m? dugc Tdng cong ty chuyén nhugng va chuyén giao cho dia phuong quan Iy va s
dung. Trong do:

+ Chuyén giao cho dia phuwong 13 12.098,2 m?.
+ Chuyén nhuong do khéng cé nhu cau sir dung 1.254.454,3 m*

Nhu vay, Tong Cong ty dang quan ly va st dung 132 co sé nha, dat (gdm c6 174
thira) vai téng dién tich 2.139.398,2 m?.
8.2.3.1. Y kién tra |oi cia cac dia phwong vé phwong an sir dung dit caa Tong cong ty
- Pi co van ban tra loi caa UBND tinh/ thanh phé ddi véi 115/132 co sé nha, dat
(157/174 thira) véi tong dién tich 2.049.555,8 m?. Trong do:
+ Pong y véi phuong 4n st dung dat cua Tong cong ty sau co phan hoa la
110/115 co s& nha, dat (148/157 thira) véi tong dién tich 2.012.287 m.

+ Khong thdng nhit véi phuong an sir dung dat cua Tong cdng ty sau cd phan
hoa tai 05/115 co sé nha, dat (09/157 thira) véi tong dién tich 37.268,6 m% (Do
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dia phuwong dé nghi chuyén tir giao dat c6 thu tién sir dung dit sang thué dat tra
tién hang nam).

- Chua c6 vin ban tra 10i vé phuong an sir dung dat cua Tong cong ty sau ¢ phan
hoa 1 17/132 co sé nha, dat (17/174 thta) tai TP. H5 Chi Minh véi tong dién tich
89.842,3 m®. Tdng cong ty di c6 nhidu van ban giri UBND TP. H Chi Minh va
cac Ban nganh di tién hanh kiém tra lai hién trang nhung dén nay chwa nhan
duoc y kién tra 16i. D4i véi cac co so nha, dat ndy Téng Cong ty s& thuc hién theo
Nghi quyét 121/NQ-CP ngay 22/11/2017 cua Chinh phu Ia phai hoan thanh viéc
phé duyét phuong an st dung dat truéc thoi diém cong ty cb phan duogc cap giay
chting nhan dang ky kinh doanh lan dau.

8.2.3.2. Phwong 4n sir dung dat caa Tong cong ty sau cé phan hoa cia 132 co sé nha,
dit (gdm 174 thira) nhu sau

Giir lai @é tiép tuc s dung sau ¢ phan héa c6 114/132 co so nha, dat (gom
147/174 thira) véi tdng dién tich 2.016.542 m2.

Cong ty co phan tiép tuc xir 1y theo quy dinh vé dat dai sau c¢6 phan hoa c¢6 12 co
s nha, dat (gom 19 thira) va mot phan dién tich cia mot co s¢ nha dat cua Cong
ty Luong thuc Bac Liéu véi téng dién tich 82.022,4 m>.

Chuyén giao tra dia phuong 06 co s& nha, dat (gém 08 thira) va mot phan dién tich
ciia mot co sé nha, dat cia Cong ty Luong thuc Thuc pham An Giang, cua Cong
ty Luong thyc Bac Liéu véi téng dién tich 1a 40.833,8 m%

Phuong an sir dung dat caa Tong Cong ty cu thé nhu sau:
+ Tai Thanh phd Hé Chi Minh:

Ngay 29/02/2016 Tong coéng ty Luwong thuc mién Nam co vin ban
689/TCT/KTXDCB gtri UBND TP. H6 Chi Minh vé viéc ¢ y kién vé phuong an sir
dung dat khi c6 phan hoéa Tong cong ty trén dia ban TP. H5 Chi Minh. Bén 31/12/2017
UBND TP. Hb Chi Minh van chua c6 y kién vé phuong an sir dung dt tai TP. Ho Chi
Minh. Bo Tai chinh, B6 Néng nghiép va Phat trién Nong thon, Ban chi dao 09 TP. Ho
Chi Minh d3 tién hanh kiém tra cic co so nha, dat tai TP. Ho Chi Minh ngay 23/06/2016
va Bo Tai chinh d co y kién 17 co so nha, dit da kiém tra theo van ban 14536/BTC-
QLCS ngay 14/10/2016.

Bo Tai chinh c6 Quyét dinh s6 2212/BTC-QLCS ngay 14/10/2016 vé viéc thu hdi
hai co s¢ nha dét (02 thira) tai TP. H6 Chi Minh: S§ 72/2B V& Vian Ngan (nay 1a T6
Vinh Dién) phuong Linh Chiéu, quan Tha Duc, dién tich 8.539,6 m2 va 01 co sé nha dét
(01 thtra) s6 289 Bén Binh Péng, TP. HO6 Chi Minh dién tich 5.497,9m2. Vin ban
4075/BTC-QLCS ngay 28/03/2017 cua Bo Tai chinh goi UBND TP. H6 Chi Minh va
Bo Nong nghiép va Phat trién Nong thon, d& nghi UBND TP. H6 Chi Minh phéi hop Vi
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Bo Tai chinh (Cuc quan Iy cong san), Bo Néng nghiép va Phat trién Nong thon, Tong
cong ty Luong thuc mién Nam té chuc thuc hién ban giao, tiép nhan co so nha, dat néu
trén.

Ngay 6/6/2017 Bo Tai chinh, Trung tdm Phat trién quy dat, Tong cong ty Luong
thue mién Nam va cac Sé Ban nganh truc thuoc UBND TP. H6 Chi Minh tién hanh hop
va du kién ké hoach ban giao vao thang 9/2017. Ngay 02/01/2018 Trung tdm Phat trién
quy dét thuoc Sé tai nguyén va Mai trudng TP. H6 Chi Minh va Téong cong ty Luong
thuc mién Nam tién hanh hop va Téng cong ty sé tién hanh ban giao trong thoi gian téi
va Tong cdng ty s& lam viéc vai cac Bo nganh Trung wong kién nghi xin gitr lai phan dat
ma ciy xang cua Cong ty Bot mi Binh Pong dang hoat dong san xuat kinh doanh.

Ngay 30/11/2017 Ban Chi dao 09 da hop va dé nghi tiép tuc kiém tra lai cac co so
nha, dat da kiém tra thang 06/2016. Ngay 12/12/2017 Ban Chi dao 09-S¢ Tai chinh TP.
Ho Chi Minh di tién hanh kiém tra lai cac co s nha, dat ndy va du kién s& hop Ban Chi
dao 09 dé thong qua phuong an sir dung dat cua 17 co s nha, dat caa Tong cong ty
Luong thuc mién Nam trong thoi gian sap ti dé trinh Bo tai chinh va UBND TP H6 Chi
Minh xem xét phé duyét.

Hién nay, Téng cong ty dang quan 1y va st dung 17 co s¢ nha, dat véi tong dién
tich 89.842,3m?, trong do:

- Vian phong Tong cdng ty quan 1y 12 co s& nha, dat véi tong dién tich 1a 32.267,6
m? trong d6 tiép tuc quan ly va sir dung 09 co s& nha, dit voi tdng dién tich
16.903,3 m? va du kién ban tai san, chuyén nhugng QSDP 01 co s¢ nha, dat voi
dién tich 1.327 m? (S6 2 Thao Dién) va chuyén giao cho dia phwong quan 1y 2 co
s& nha, dét véi téng dién tich 14.037,3 m.

- Cong ty Bot mi Binh Pong tiép tuc quan ly sir dung 03 co sé nha, dat vai tong
dién tich 57.350m’.

- Cong ty Luong thuc Song Hau tiép tuc quan ly va st dung 02 co s¢ nha, dét voi
téng dién tich 224,7m?.

#+ Tai tinh Long An:

UBND tinh Long An c6 Van ban 1965/UBND-KT ngay 02/06/2016 va van ban
4950/UBND-KT ngay 31/10/2017 théng nhat phuong an st dung dat khi c6 phan hda
cia Tong cong ty Luong thuc mién Nam dang quan Iy tai 11 co s& nha, dat véi tong
dién tich 362.889,7m?, Ia tiép tuc sir dung phuc vu san xuét kinh doanh, trong dé:

- Cong ty Luong thuc Long An tiép tuc quan Iy va st dung 10 co s nha dat voi
téng dién tich 326.497.7 m?

- Cbng ty Bot mi Binh Dong tiép tuc quan ly va sir dung 01 co s& nha, dat véi tong
dién tich 36.392 m*.
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£ Taitinh Tién Giang:

UBND tinh Tién Giang c6 Vin ban 2565/UBND-KT ngay 13/06/2016 va vin ban
s6 5769/UBND-KT ngay 30/11/2017 théng nhéat phwong an sir dung dit CPH cua Tong
cong ty. Téng cong ty c6 20 co sd nha, dat vai tdng dién tich 341.874,8 m?, trong do:

- Cong ty Luong thuc Tién Giang gitr lai tiép tuc quan Iy sir dung 18 co sé nha, dat
(32 thtra) vai tong dién tich 204.867,4 m? va duoc UBND tinh théng nhét bén tai
san va chuyén nhuong QSDD 01 co so nha, dit tai Binh Duc (bao gdm 02 thira)
va 01 thira cia Xi nghiép banh trang (tdng cong 03 thira) véi dién tich 6.552,3m?.

- Cong ty Nong san thyc pham Tién Giang giit lai tiép tuc sir dung 01 co s nha,

dat (01 thira) véi tong dién tich 130.455 m?.

£  Tai tinh Pong Thép:

UBND tinh Pong Thap di c6 Van ban 202/UBND-KTN ngay 11/04/2016 va van
ban s6 685/UBND-KTN ngay 20/11/2017 théng nhat cho Tong cong ty git lai tiép tuc
quan ly va sir dung 12 co sé nha, dt (13 thira) vai tong dién tich 348.085,2m?, trong do:

- Cong ty Luong thuc Pong Thap gitr lai tiép tuc quan ly va st dung 10 co sé nha,

dat (11 thta) vai tdng dién tich 188.020,2 m?

- Cong ty Nong san thyc pham Tién Giang giir lai tiép tuc quan 1y va st dung 02 co

s& nha, dit (02 thira) véi dién tich 160.065 m?.

+ Tai tinh An Giang:

Ngay 30/03/2016 UBND tinh An Giang da c6 Van ban 368/UBND-TH g&i cho
Tong cong ty thong nhat theo phuong an Tong cong ty, ¢6 03 thira dat véi tong dién tich
26.519,9m* UBND tinh d& nghi chuyén tir giao sang thué dat: Mot thtra dét tai Xi nghiép
CBLT Tan Chau Dién tich 2.928m? va 01 thira dat tai Phan xuéng 2 thuoc Xi nghiép
CBLT Long Xuyén Dién tich 75m? va 01 thua dat tai Xi nghiép CBLT Phi Hoa Dién tich
23.516,8 m%. Tdng cong ty co 6 co so nha, dét vai tong dién tich 91.404,1m?, trong do:

- Cong ty Luong thuc thuc pham An Giang giit lai tiép tuc quan ly va sir dung 06
co s¢ nha, dit vai tong dién tich 69.737,6 m® va giao tra lai cho dia phuong quan
ly mot phan dién tich 21.666,5m? tai Phii Hoa, Thoai Son, An Giang theo ¥ kién
cua UBND tinh.

+  Tai thanh pho Can Tho:

UBND TP Cén Tho di c6 y kién vé PA SDP khi CPH, thdng nhét theo phuong
an cua Tong cong ty bang Van ban 1789/UBND-KT ngay 12/5/2016. Riéng co s¢ nha,
dat Nha may ché bién gao XN O Mén dién tich 5.401 m? chuyén tir giao sang thué dat.

Tbng Cong ty 6 09 co s nha, dit véi tong dién tich 379.079,9 m?, trong do:
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Cong ty Luong thuc S6ng Hau giit lai tiép tuc quan ly va sir dung 05 co sé nha,
d4t (05 thtra) vai tdng dién tich 154.632,3 m?,

Cong ty Luong thuc Bac Liéu gitt lai tiép tuc quan 1y va sir dung 02 co s nha,
dat (02 thwra) véi tdng dién tich 7.419 m? va du kién bén tai san, chuyén nhuong
QSDD 01 co sé nha dat (01 thira) c6 dién tich 1.597 m? dwoc UBND TP. Cén
Tho thdng nhat.

Chi nhanh Thét Nét giit lai tiép tuc quan ly va st dung 01 co s& nha, dat (01
thira) véi tong dién tich 215.431,6 m>.

Tai tinh Hau Giang:

Ngay 17/03/2016 UBND tinh Hau Giang di c¢6 Vian ban 375/UBND-KTTH goi

cho BNN PTNT va Téng ¢ong ty thong nhat theo phuong an Tong cong ty. Tong cong
ty gitr lai tiép tuc quan Iy va st dung 01 co s& nha, dat (01 thera) véi tong dién tich 2.098
m?, trong do.

+*

Cong ty Luong thuc Séng Hau tiép tuc quan ly sir dung 01 co sé nha, dat véi tong
dién tich 2.098 m?.

Tai tinh Vinh Long:
UBND tinh Vinh Long di c¢6 y kién vé phuong 4n SDP khi CPH, théng nhét theo

phuong an ctia Tong cong ty bang Vian ban 1745/UBND-KTN ngay 24/05/2016. Tong
cong ty c6 05 co s& nha, dat (14 thia) vai tdng dién tich 62.807m?, trong do:

*

Cong ty Luong thyc Vinh Long giir lai tiép tuc quan Iy va sir dung 03 co sé nha,
dat (09 thura) voi tong dién tich 52.969,5 m? va du kién ban tai san, chuyén
nhuong QSDD 01 co sé nha dat (02 thira) c6 dién tich 142,1 m?.

Cong ty Luong thuc Tra Vinh git lai tiép tuc quan ly va st dung 01 co s nha,
dat (03 thira) véi tong dién tich 9.695 m?.

Tai tinh Bén Tre:
UBND tinh Bén Tre d3 c6 y kién vé phuong an sir dung dat khi CPH, théng nhét

theo phuong an ctia Tong cong ty bang Vin ban 955/UBND-TCBT ngay 7/3/2016 va
vin ban s6 4791/UBND-TCDT ngay 23/10/2017. Tong cong ty ¢6 18 co so nha, dat (19
thira) vai tong dién tich 41.760 m?, trong dé:

Cong ty Luong thuc Bén Tre gir lai tiép tuc quan Iy va str dung 15 co sé nha, dat
(16 thura) vai tong dién tich 38.215,6 m? va giao tra cho dia phuong quan 1y 3 co
s nha, dat (03 thua) véi dién tich 3.710,1 m? (Kho Pa Phusc Hoi, Kho Gidng
Trudng, Cira hang Lwong thuc thuc phiam 4p 5, Binh Thanh + kinh doanh xe gin
may).

Tai tinh Tra Vinh:

uuuuuuuuuuuuu

74

nnnnnn



BAN CONG BO THONG TIN
UBND tinh Tra Vinh d3 c6 y kién vé phuong an sir dung dat khi CPH bang Vin

ban 1099/UBND-NN ngay 8/4/2016 va van ban s6 4279/UBND-NN ngay 20/11/2017.
Téng cong ty c6 20 co s nha, dat (26 thira) véi tong dién tich 296.149,1 m?, trong dé:

*

Cong ty Luong thuc Tra Vinh gitt lai tiép tuc quan 1y va st dung 13 co s nha,
dat (16 thwa) vei tong dién tich 197.728 m? va du kién ban tai san, chuyén
nhuong QSDD tai 2 co s& nha dét (03 thira) c6 dién tich 41.829,2 m?, tra cho dia
phuong quan 1y 01 co s nha, dat (01 thira) 919,9 m%.

Cong ty Nong san thuc pham Tra Vinh git lai tiép tuc sir dung 01 co s& nha dat
(01 thura) c6 dién tich 29.254 m? va du kién bén tai san va chuyén nhuong quyén
sir dung dat tai 03 co sé nha, dét (5 thira) vai tong dién tich 26.418 m* va duoc
UBND tinh théng nhit.

Tai tinh Soc Trang:

Ngay 17/5/2016 UBND tinh Bac Liéu di c6 ¥ kién théng nhat vé PA SDD khi

CPH bang Vin ban 1536/UBND-KT. Tong cong ty c6 04 co so nha, dat (04 thira) Voi
téng dién tich 46.676 m?, trong do:

*

Cong ty Luong thue Soc Tring giit lai tiép tuc quan 1y va st dung 04 co sé nha,
dat (04 thira) véi tong dién tich 46.676 m?,

Tai tinh Bac Liéu:
Ngay 17/5/2016 UBND tinh Bac Liéu da co y kién thong nhat vé PA SDD khi

CPH bang Vin ban 1536/UBND-KT. Tong cong ty c6 08 co sd nha, dat (11 thia) Vo
téng dién tich 46.454,6 m?, trong do:

*

Cong ty Luong thuc Bac Liéu giir lai tiép tuc quan ly va sir dung 05 co s& nha,
dat (06 thira) véi téng dién tich 41.797,8 m? va ban tai san chuyén nhuong QSDD
tai 03 co s& nha, dat (04 thira) vai tong dién tich 4.156,8 m?, tra cho dia phuong
01 thira 500m?.

Tai tinh Binh Pinh:

Ngay 29/4/2016 UBND tinh Binh Pinh di c¢6 ¥ kién thdng nhat vé PA SDP khi

CPH bing Vin ban 1582/UBND-KT. Tong cong ty c6 01 co s& nha, dat vai téng dién
tich 30.278 m? trong do:

Cong ty Luong thyc Vinh Long giit lai tiép tuc quan 1y va str dung 01 co s nha,
d4t voi tong dién tich 30.278m?.

uuuuuuuuuuuuu
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Bdng 8: Phwong dn sir dung dat ciia Téng Cong ty sau cé phan héa

DPon vi tinh: m*
Phwong an sir dung dét cia Toéng cong ty sau cé phan héa

Tiép tuc sir dung

Téng cong

e a Dién tich d4t nha Bantai . . L
sTT Piachinha, datbao . Giao nuéc cho thué (m?) SallvVa s S aileho
cao Nhan e chuyeén ‘
: chuyén  datco - dia
Tong cong thu tien " " nhueng phuwong
nhwong . Tratidn  Tratién QSDb
Dién tich ospp Strdung L S
ien tie dat mot lan  hang nim
dat (m°)
1 2 3 4 5 7 9 11 13 15 17 19
I U:ﬁ?]h pho Ho Chi 17 | 17 89.842.3 74.478 0 74478 | 13270 | 14.037,3
1 | VP Téng cong ty 12 | 12 32.267.6 16.903,3 0 16.9033| 13270/ 14.037.3
o | Congty Luongthyc |, | 5 24,7 24,7 204,7
Song Hau
3 g‘?”g tyBotmiBinh | 4 | 4 573500 |  57.350,0 57.350.0
ong
Il | Tinh Long An 11 | 14 362.889,7 | 3545727 36.3920 | 318.180,7| 8.317.0
p | Congty Luong thyc 10 | 13 3264977 | 318.180.7 318.180,7 |  8.317.0
Luong thuc Long An
p | COngtyBotmiBinh |, | 36.3920|  36.392,0 36.392.0
Pong
Il | Tinh Tién Giang 20 | 36 341.8748 | 1991542 | 8.0052 | 45567 | 41.120,7 | 1454716 | 142.7206
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1 | CongtyLuongthuc | 19 | 35 | 9194197 | 1901542 | 8.0052 | 45567 | 411207 | 145.471.6| 12.2655
Tien Giang
o | Longty Nong san 1 | 1 | 1304551 0,0 130.455,1
thuc pham Tién Giang
IV | TaitinhDongThap | 12 | 13 | 3480852 | 182.522,0 182.522.0 | 165.563,2
p | Congty Luong thuc 10 | 11 188.0202 |  182.442.,0 182.4420| 55782
bong Thap.
o | Congty Nong san 2 | 2 160.065,0 80,0 80,0 | 159.985.0
thuc pham Tien Giang
V | Tinh An Giang 6 | 9 01.4041|  69.737.6 69.737.6 21.666.5
p | Congty Luong thuc 6 | 9 01.404.1|  69.737.6 60.737.6 21.666.5
thuc pham An Giang
VI | Thanh phé Can Tho | 9 9 379.079,9 | 377.482,9 377.482,9 1.597,0
p | Congty Luong thuc 5 | 5 154.632.3 | 154.632,3 154.632.3
Song Hau
o | Congty Luong thyc 3 | 3 9.016.0 7.419.0 74190 | 1.597.0
Bac Liéu
3 | Chi nhanh Thét N6t 1 1 215.431,6 215.431,6 215.431,6
VII | Tinh Hau Giang 1 | 1 2.098.0 2.098.0 2.098.0
p | COong ty Luong thyc 1| 1 2.098.0 2.098.0 2.098.0
Song Hau
VIII | Tai tinh Vinh Long 5 | 14 62.8065|  62.664.4 39.146,1 23.518,3 1421
y | Congty Luong thuc 4 | 11 531116 |  52.969,5 29.451 2 23.518.3 1421
Vinh Long
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1 | Congty Luong thyc 1| 3 9.694.9 9.694.9 0.694.9
Tra Vinh
IX | Tinh Bén Tre 18 | 19 41.760.0 38.049.9 | 3.854.0 92.3 34.103.6 3.710.1
1 | Congty Luong thyc 18 | 19 41.760,0 38.049.9 | 3.854,0 92,3 34.103,6 3.710,1
Bén Tre
X | Tinh Tra Vinh 20 | 26 206.149,1 | 197.728,0 197.728,0 | 97501,2| 9199
A | Congty Luong thuc 16 | 20 240.477,1| 197.728,0 197.728,0 | 41.829.2 919,9
Tra Vinh
Cong ty Nong san
B | o phim Tra vinh 4 6 55.672.0 0.0 55.672.0
X1 | Tinh Séc Tring 4 4 46.676,0 46.676,0 35.325.6 11.350.4
1 | Congty Luong thyc 4 4 46.676,0 46.676,0 35.325 6 11.350.4
Séc Trang
X11 | Tai tinh Bac Liéu 8 | 11 46.454.6 41.797.8 41797.8| 4.1568| 5000
1 | Congty Luong thuc 8 | 11 46.4546 |  41.797.8 417978 | 41568| 5000
Bac Liéu
X111 | Tai tinh Binh Dinh 1 1 30.278.0 30.278.0 30.278.0
p | Congty Luong thuc 1| 1 302780 |  30.278.0 30.278.0
Vinh Long
Téng cong 132 | 174 | 2.139.398,2 | 1.677.2395 | 11.859.2 | 79.120,7 | 77.512,7 | 1.508.746,9 | 421.324,9 | 40.833,8
Nguon: VINAFOOD I
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Don vi tinh:VND

Tén don vi Nguyén gia Gia tri con lai
1 | Vin phong Tong cdng ty 94.489.166.142 38.624.656.155
2 | Cong ty Luong thyc Séng Hau 149.500.093.464 70.629.005.155
3 g?;‘fgty Luong thyc Thyc pham An 171.041.837.315 |  94.997.017.665
4 | Cong ty Lwong thyc Bac Liéu 76.215.659.669 48.546.994.345
5 | Cong ty Bot my Binh Pong 174.539.427.467 57.515.721.017
6 | Cong ty Luong thuc Long An 246.704.094.681 |  127.961.964.531
7 Cong ty Luong thyc Tién Giang 298.617.811.344 163.660.995.757
8 | Cong ty Luong thuc Tra Vinh 233.987.940.072 |  152.702.047.547
9 | Cong ty Luong thuc Bdng Thép 178.967.396.841 |  103.927.807.500
10 | Cong ty Luong thuc Soc Trang 65.610.171.292 50.366.382.963
11 | Céng ty Luong thyc Vinh Long 48.545.615.387 42.651.105.174
12 | Cong ty Néng san Thuc pham Tra Vinh 132.607.179.485 135.106.427.825
13 g?:r?gty Nong san Thyc pham Ticn 217.646.085.132 |  171.180.123.023
14 | Cong ty Luong thuc Bén Tre 29.776.103.286 18.630.830.778
15 | Chi nhanh Thét Not 103.624.619.868 |  100.136.754.756

Téng cong 2.221.873.201.444 | 1.376.637.834.191

Nguon: Kiém todn Nha niéc

8.4. May méc thiét bi tai thoi diém 31/03/2015

Don vi tinh:VND

Tén don vi Nguyén gia Gia tri con lai
1 | Van phong Tong cong ty 103.103.928 37.410.593
2 | Cong ty Luong thuc Sdng Hau 63.575.852.550 | 39.747.818.881
3 | Cong ty Luong thuc Thuc pham An Giang 97.847.855.633 | 53.950.936.936
4 | Cong ty Luong thuc Bac Liéu 62.011.544.025 | 35.271.822.593
5 | Céngty Bot my Binh Pong 119.321.560.378 | 26.239.199.988
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Nguyén gia

100.896.745.260

Gia tri con lai

6
7 | Cong ty Luong thyc Tién Giang 205.329.722.655 | 134.939.469.104
8 | Cong ty Luong thuc Tra Vinh 110.797.607.580 |  72.337.140.699
9 | Cong ty Luong thuc Ddng Thap 132.375.504.785 |  92.140.963.217
10 | Cong ty Luong thuc Soc Trang 52.607.350.432 | 42.762.767.244
11 | Cong ty Luong thyc Vinh Long 64.619.566.028 | 52.985.948.551
12 | C6ng ty Nong san Thuc pham Tra Vinh 100.205.109.207 | 57.042.792.679
13 | Cong ty Nong san Thyc pham Tién Giang 92.512.775.033 | 65.595.114.210
14 | Cong ty Luong thuc Bén Tre 12.239.637.915 9.690.108.482
15 | Chi nhanh Thot N6t 7.508.001.498 |  7.440.140.772
Téng cong 1.282.076.114.759 | 791.078.379.209

Nguon: Kiém todn Nha niéc

8.5. Phuwong tién van tai tai thoi diém 31/03/2015

Don vi tinh:VND

Tén don vi Nguyén gia Gia tri con lai

1 | Vian phong Téng cong ty 16.657.485.335 8.067.381.456

2 | Cong ty Luong thyc Song Hau 28.488.246.932 | 12.248.479.745
3 | Cong ty Luong thuc Thuc pham An Giang 3.832.829.235 1.530.257.498
4 | Cong ty Luong thuc Bac Liéu 2.505.235.125 1.077.242.782
5 | Cong ty Bot my Binh DBong 6.058.950.569 2.542.973.349
6 | Cong ty Luong thuc Long An 7.252.991.705 3.929.593.755
7 | Cong ty Luong thuc Tién Giang 5.702.632.249 2.392.889.800
8 | Cong ty Luong thyc Tra Vinh 16.172.034.033 8.165.476.776
9 | Cong ty Lwong thuc Dong Thép 20.319.271.857 | 12.735.869.623
10 | Cong ty Luong thyc Soc Trang 7.650.227.190 5.709.062.742
11 | Cong ty Luong thyc Vinh Long 3.240.392.100 2.315.780.244
12 | Cong ty Nong san Thuc pham Tra Vinh 12.101.849.240 7.843.238.457
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Nguyén gia Gia tri con lai
Cong ty Nong san Thuc pham Tién Giang 7.077.417.090 |  3.792.405.804
14 | Cong ty Luong thyc Bén Tre 4.188.790.712 |  3.031.527.519
15 | Chi nhanh Thét Nét 799.090.909 359.590.909
Tong cong 142.047.444.281 | 75.741.770.459

Nguon: Kiém todn Nha nudc
8.6. Thiét bi, dung cu quan 1y tai thoi diém 31/03/2015

Don vi tinh:VND

Tén tai san Nguyén gia Gia tri con lai

1 | Van phong Tdng cong ty 1.435.706.121 429.825.590
2 | Cong ty Luong thuc Séng Hau 326.791.817 141.479.227
3 | Cong ty Luong thuc Thuc pham An Giang 210.051.513 43.269.326
4 | Cong ty Luong thuc Bac Liéu 255.544.137 109.006.572
5 | Cong ty Bot my Binh Déng 4.498.208.944 |  1.307.944.804
6 | Cong ty Luong thyc Long An 10.662.331.929 |  5.291.116.394
7 | Cong ty Luong thyc Tién Giang 836.190.716 291.354.638
8 | Cong ty Luong thuc Tra Vinh 1.790.996.323 503.059.738
9 | Cong ty Luong thuc Bong Thép 15.136.486.341 8.280.373.186
10 | Cong ty Luong thuc Soc Trang 531.437.252 409.962.092
11 | Cong ty Luong thuc Vinh Long 254.639.375 132.483.159
12 | Cong ty Nong san Thyc pham Tra Vinh 599.864.787 239.752.818
13 | Cong ty Nong san Thyc pham Tién Giang 35.600.000 30.737.965
14 | Cong ty Luong thuc Bén Tre 127.327.557 44.244.270
15 | Chi nhanh Thot Nét 42.000.000 36.540.000

Tdng cong 36.743.176.812 | 17.291.149.778

Nguon: Kiém todn Nha nwdc
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Don vi tinh:VND

Tén don vi Nguyén Gia Gia tri con lai

1 | Van phong Tong cong ty 0 0
2 | Cong ty Luong thuc Séng Hau 0 0
3 | Cong ty Luong thyc Thuc pham An Giang 0 0
4 | Cong ty Luong thuc Bac Liéu 0 0
5 | Congty Bot my Binh Dong 0 0
6 Cong ty Luong thuc Long An 0 0
7 | Cong ty Luong thyc Tién Giang 4.039.397.298 1.610.991.044
8 | Cong ty Luong thuc Tra Vinh 898.152.000 234.047.412
9 Cong ty Luong thuc Dong Thap 710.451.283 204.832.463
10 | Cong ty Luong thuc Soc Trang 0 0
11 | Cong ty Luong thuc Vinh Long 0 0
12 | Cong ty Nong san Thuc pham Tra Vinh 679.204.248 377.164.381
13 | Cong ty Nong san Thyc pham Tién Giang 8.280.065.687 6.607.538.778
14 | Cong ty Luong thuc Bén Tre 68.088.047 13.617.609
15 | Chi nhanh Thot N6t 0 0

Tong cong 14.675.358.563 9.048.191.687

Nguon: Kiém todn Nha niéc

8.8. Tai san co dinh v hinh

Tén don vi

Nguyén Gia

Don vi tinh:VND

Gia trij con lai

1 | Van phong Tdng cong ty 792.727.113.013 | 791.263.822.164
2 | Cong ty Luong thyc SOng Hau 0 0
3 | Cong ty Luong thuc Thuc pham An Giang 10.299.382.789 | 10.299.382.789
4 | Cong ty Luong thuc Bac Liéu 9.404.376.133 8.647.856.167
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5 | Cong ty Bot my Binh Pong 80.441.645 0
6 | Cong ty Luong thyc Long An 2.967.909.752 1.388.582.471
7 | Cong ty Luong thyc Tién Giang 36.934.446.386 | 34.096.873.342
8 | Cong ty Luong thuc Tra Vinh 20.126.014.443 | 18.021.894.588
9 | Cong ty Luong thuc Pong Thap 6.849.963.307 1.491.610.239
10 | Cong ty Luong thuc Soc Trang 10.542.283.462 | 10.243.159.478
11 | Cong ty Luong thuyc Vinh Long 22.409.551.781 | 21.759.892.474
12 | Cong ty Nong san Thuc pham Tra Vinh 62.949.145.689 | 62.529.757.408
13 | Cong ty Nong san Thyuc pham Tién Giang 316.665.283 159.113.094
14 | Cong ty Luong thuc Bén Tre 2.249.336.116 2.020.587.639
15 | Chi nhanh Thot Nét 0 0
Téng cong 977.856.629.799 | 961.922.531.853
Nguon: Kiém todn Nha nieéc
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9. Hoat @ng san xuat kinh doanh ciia Cong ty c4c nim trwéc co phan hoa

9.1. San lwong mua vao, ban ra, kim ngach xuét - nhap khiu, doanh thu, lgi nhuén giai doan 2013 — 2016

Bdng 9: Sdn Iweng mua vao, ban ra, kim ngach xudt — nhdp khdu, doanh thu, lgi nhudn giai dogn 2013 -2016

| MUA VAO

1 |Llagao Tan 1.621.817 | 2.304.653 | 1.675.478 1.046.791

2 | Thuy san Tan 7.662 0 0

3 |Laami Tan 52.429 86.174 42.959 50.752

Il | BANRA

1 | Mat hang gao: Tan 1.511.879 | 1.609.952 | 1.296.384 806.065

A | Xuat khau Tan 813.271| 1.237.081| 1.007.137 404.427

B | Noidia T4n 698.608 372.871 289.247 401.638

2 | Thay san Tan 4.420 - -

3 |Thacinca Tan 26.330 - -

4 | Botmi T4n 53.009 65.915 47.800 41.441

5 | Thuc pham ché bién Tan 4575 3.069 577 593
84

veasV



BAN CONG BO THONG TIN

6 |Baobi Cai 14.065.425 | 14.285.736 | 14.650.791 9.703.658
11 | KIM NGACH XUAT NHAP KHAU .
Ngan USD 406.126 542.853 392.804 176.784
Trong do:
Kim ngach xuat khau Ngan USD 371.296 526.945 383.480 165.821
Kim ngach nhap khau Ngan USD 34.830 15.908 9.324 10.963
IV | DOANH THU Triéu dong 17.538.445 | 19.028.368 | 16.153.289 | 10.109.675
V | LOI NHUAN Triéu dong -216.478 | -873.332 155.796 161.380

Nguon: VINAFOOD Il
9.2. Nguyén vit li¢u

- Nguyén vat lidu 1a la, gao, bot mi... dugc thu mua tir cac tinh Pong bang Séng Ctru Long. Nguyén vat liéu thu mua dugc dua vao
ché bién tao ra thanh pham gao céc loai, dong bao, bao quan va ban ra thi truong trong nudc hoic xuat khau.

- Nhitng yéu t6 anh huong dén gia nguyén liéu dau vao:

= Gia thu mua nguyén liéu thuong ting vao dau nim do 1a thoi diém thu hoach lua Pong Xuan, Cong ty ciing nhu cac doanh
nghiép ciing nganh déu tap trung thu mua véi s6 luong lon .

= Dién bién gi4 gao nguyén liéu phu thudc vao cung cau cua thi truong

- Nhitng yéu té mia vy trén da 1am anh hudéng dén loi nhuan do chi phi ton kho kéo dai. Tuy nhién, viéc thu mua gao ctia Cong ty
cling da c6 nhirng chinh sach du bao cung.
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9.3. Chi phi

Co cau chi phi va ty trong chi phi trén tong doanh thu caa Cong ty me - Tong cong ty Luong thuc mién Nam giai doan nim 2013 —2016

nhu sau:

Bdng 10: Chi phi giai doan 2013 — 2016

Pon vi tinh: triéu dong

Niim 2013 Niim 2014 Nim 2015 Nim 2016
Ty trong Ty trong Ty trong Ty trong
. SO Vdi . SO Vol . SO Vdi . SO Vai
Gatri  ragpr  GRW qxgpr GRW qiepr GRME S aa DT
(%) (%) (%) (%)
Téng doanh thu 17.538.445 19.028.368 16.153.289 10.109.675
1 | Gia vén hang ban 15.748.622 89,79 | 16.457.459 86,49 | 13.069.598 80,91 | 8.390.075 83,00
2 | Chi phi tai chinh 548.175 3,13 530.956 279| 523.950 3,24 53.797 0,53
\Tg’lng do: Chi phi lai 231.860 132 | 215425 113| 233101 144|  137.046 1,36
Chi phi ban hang 1.165.581 6,65 2.414.754 12,69 | 2.031.348 12,58 |  1.248.769 12,35
4 g;r'“‘;g' quan 1y doanh 249.840 1,42 474.142 249 | 277125 1,72 209.680 2,07
5 | Chi phi khéac 42.705 0,24 24.386 0,13 95.472 0,59 45.974 0,45
Téng chi phi 17.754.923 101,23 | 19.901.697 | 104,59 | 15.997.493 99,04 | 9.948.295 98,40
Nguéon: Bdo cdo tdai chinh nam 2013, 2014, 2015 va 2016 da kiém toan cia VINAFOOD Il
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9.4. Doanh thu

Co c4u doanh thu caa Cong ty me - Tong cong ty Luwong thuc mién Nam trong giai doan tir nim 2013 — 2016 nhu sau:

Bang 11: Doanh thu giai doan 2013 — 2016 (Nguon: Bdo cdo tai chinh nam 2013, 2014, 2015 va 2016 da kiém toan cua VINAFOOD 1)
Pon vi tinh: triéu dong
Nam 2013 Nam 2014 ‘ Nam 2015 Niam 2016

¢ P A [ . y |€ P Ty l¢
o Gia tri (%) Giatri o i (%)

1 | Doanh thu thuan ban hang va cung cap dich vu | 17.030.741 | 97,10 | 18.861.620 | 99,12 | 15.651.813 | 96,90 | 9.951.409 | 98,44
Doanh thu hoat dong tai chinh 216.728 | 1,24 140.106 | 0,74 214.325| 1,33 92.863 | 0,92
3 | Thu nhap khéac 290976 | 1,66 26.642 | 0,14 287.151 | 1,77 65.403 | 0,64
Téng cong 17.538.445 | 100 | 19.028.368 | 100 | 16.153.289 | 100 | 10.109.675| 100
Biéu do co cdu chi phi va doanh thu qua cdc ndam (triéu dong)
25.000.000 20.000.000
18.000.000
20.000.000 — 16.000.000 -
| 14.000.000 -
15.000.000 - Chi phi khac 12.000.000 - 'E,oanh‘thmhua?bén
B Chi phi quan I¥ doanh nghiép d?c%gv‘i? eung cap
Chi phi ban hang 10.000.000 1 = Doanh thu hoat dong
10.000.000 - — Chi phl t3i chinh 8.000.000 - tai chinh
® Gid von hing bén 6.000.000 - ® Thu nhép khéc
5.000.000 - 4.000.000 -
2.000.000 -
0 - 0 - . .
Nam 2013 Nam2014 Nam2015 Nam2016 Nam 2013 Nam 2014 Nam 2015 Nam 2016
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9.5. Loinhuin va cic chi tiéu tai chinh chi yéu

Loi nhuan thuc hién caa Cong ty me - Tong cong ty Luong thuc mién Nam trong giai doan nim 2013 — 2016 nhu sau:

Bdng 12: Lei nhudn giai doan 2013 - 2016

Pon vi tinh: triéu dong

Chi tiéu Nim 2013 Nim 2014 Nim 2015 Nim 2016
1 | Doanh thu thuan 17.030.741 18.861.620 15.651.813 9.951.409
2 | Loi nhuan thuan tir hoat dong kinh doanh (464.749) (875.587) (35.883) 141.951
3 | Loi nhuén khac 248.271 2.255 191.679 19.429
4 | Loi nhun trudc thué (216.478) (873.332) 155.796 161.380
5 | Loi nhuén sau thué (229.580) (873.780) 136.032 156.523
Nguon: Bdo cdo tai chinh nam 2013, 2014, 2015 va 2016 da kiém todn cua VINAFOOD I
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Biéu do thé hién su thay doi cia doanh thu, chi phi qua cdc ndm

Pon vi tinh: triéu dong

25.000.000
20.000.000 -
15.000.000 - : :
: : : ® Tong Doanh
1 k L Thu
10.000.000 - : : o
E - . ! =s Tong Chi phi
5.000.000 - : : : -
0 ---. T ---. T ---. T .
Nam2013 Nam2014 Nam2015  Nam 2016

Giai doan tir nam 2013 — 2016, doanh thu cua Cong ty me - Tong cong ty lién tuc sut
giam, loi nhuan trudc thué ciing giam manh, Cong ty me- Tong cong ty ghi nhan 16 2 nam
lién tiép tir ndm 2013 dén nam 2014. Sang Quy 1/2015 Coéng ty me - Tong cong ty 16 -79,312
ty dong, tuy nhién, tir Quy 2/2015 hoat dong kinh doanh cua Céng ty me -Tong cong ty bat
dau c6 1ai. Lity ké ca naim 2015 Cong ty me - Tong cong ty lai 155,796 ty dong loi nhuan
treéc thué va dén nam 2016 Cong ty me - Tong cdng ty 1ai 161,380 ty dong loi nhuan trudce
thue.

Nguyén nhan dan dén sy sut giam vé doanh s6 va két qua thua I8 trong 2 nam lién
tiép 2013 -2014 chu yéu la do hoat dong kinh doanh thuy san va hoat dong dau tu tai chinh.
Cu thé:

Nim 2013, Cong ty me hoat dong kinh doanh 15 trudc thué 1a: -216,478 ty dong, trong dé:
7/14 don vi ¢ két qua kinh doanh 15 1a: -269,054 ty dong, dic biét 02 doanh nghiép c6 nudi
trdng ché bién thuy san 15 1a: -138,876 ty dong, chiém 64,15%/tong s6 16 va 7/14 don vi ¢6
két qua kinh doanh I4i 1a: 63,581 ty dong, diéu chinh hop nhat cong ty me: -11,005 ty dong.
Nguyén nhan 15 cha yéu do:

LJ tir hoat dong kinh doanh: - 338,737 ty dong;
Trong dé: Lo trong linh viec thuy sdn: - 133,184 ty dong;
Trich 1ap dyu phong no phai thu kho doi lam phat sinh 16: - 10,915 ty dong;
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Trich 1ap dy phong dau tu tai chinh lam phat sinh 15: - 226,576 ty dong;
Thu nhap khac: 359,750 ty dong.
Trong do:

Ho tro 14i sudt vay tam trir 1Ga gao: 73,253 ty dong
Xur ly cac khoan ng khong phdi trad, phai thu: 125,887 ty dong
Cé tirc loi nhudn duwoc chia 110,195 ty dong
Khéc 50,415 ty dong
céng: - 216,478 ty dong

(Loi nhugn sau thué TNDN cua Cong ty me ndm 2013 16 14 -229,580 ty dong, 16 ting thém
chi yYéu cho cdc don vi phu thugc Cong ty me quyét toan thué thu nhdp doanh nghiép véi co
quan thué quan ly truc tiép don vi, sé6 thué TNDN cdc don vi phu thugc Cong ty me da nép
thira 14 15,977 ty dong.)

Panh gia nguyén nhan 156 nim 2013
Khach quan:

- Thuc hién nhiém vy mua Ila, gao tam trir cua Chinh pha: Trudc thoi diém trién khai
mua tam trit, gia l0a, gao thap, nhung khi c6 cha truong va té chic trién khai mua tam
trix, thi gia lda, gao trong nudc ting do tac dong cua chinh sach nay; dén hét thoi gian
mua tam trit, gia la gao trong nudc cd xu thé giam trd lai. Chinh vi thé ma luong gao
tam trix ton kho thuong c6 gia cao, nén viéc giai phong hang tén kho sau tam trir gap
kho khian, chi phi 14i suat caa hang ton kho chua ban duoc Ién (Vi thoi gian ton kho
dai, nhung thoi gian duoc hd tro 13i suét tdi da chi ¢ 3 thang); 13i vay ngan hang phat
sinh cua thoi gian chua ban dugc hang ton kho tam trix trong ndm 2013 1a: 36,770 ty
dong.

- Quy dinh vé trich lap dy phong cac khoan dau tu tai chinh c6 sy thay d6i sau khi Bo
Tai chinh ban hanh Thong tr sé 89/2013/TT-BTC ngay 28/6/2013, thay thé Thong tu
s6 228/2009/TT-BTC ngay 07/12/2009, vé ché do trich 1ap du phong ton that cac
khoan dau tu tai chinh, nén s6 dy phong dau tu tai chinh di phat sinh ting thém:
115,286 ty déng. Mic du Téng cong ty dd c6 phuong an thoai von tir nam 2012,
nhung do thi truong tram ling, khong c6 ngudi mua; do vy viéc thoai vén khong
dugc nhu mong mudn, dan dén phai trich lap du phong.

- Chinh sach nhap khau gao cua cac nuéc nhap khiau gao 16n c6 sy thay d6i phuong
thirc, nén thi phan caa thi truedng tap trung sut giam; sic cung cua thi treong gao thé
gidi doi dao, do luwong ton kho gao cua Théai Lan va An Do 16n, nén viéc canh tranh
trén thi trudng gao thé gisi gay gat, luong va gia gao xuat khau giam. Cu thé nhu sau:

o Thi trudong Indonesia: giam 790.850 tin (giam 100 %) so v&i nam 2012.
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o Thi truong Malaysia: giam 335.610 tan (giam 48,15 %) va gia binh quan giam
98 USD/tan (giam 20,45 %), S0 v&i nam 2012.
o Thi truong Philippines: giam 544.045 tan (giam 62,18 %) va gia binh quan
giam 38 USD/tan (giam 9,03 %), s0 V&i nim 2012.
Tinh chung, nim 2013 tong lwong gao cua hop dong tap trung giam 1.670.505 tan
(giam 62,77%) so véi nam 2012.

Thi treong thuy san kho khin, do cac nha nhap khau dung hang rao ky thuat, ap thué
chéng pha gia.

Chu quan:

Cong tac tham dinh, danh gia khach hang & mot s6 don vi thanh vién con yéu, ung
von thu mua 16n, khdng quan 1y duoc chan hang; nén da dé phat sinh ng qua han, no
kho doi 16n, mét can dbi tai chinh va gia ting chi phi 13i vay ngin hang trong nim
2013 va nhitng nim tiép theo.

Viéc quyét dinh dau tu va phat trién sang linh vuc nudi trong, ché bién thiy san va
thirc an thuy san 13 linh vuc méi, kinh nghiém vé cong tac thi truong con yéu, khdng
c6 thwong hiéu, chwa c6 thi truong va khach hang; thiéu su phdi hop gitra cac don vi
thanh vién cuing kinh doanh thuy san va di trg thanh ganh ning vé tai chinh, trong thoi
diém linh vuc kinh doanh chinh (lwong thuc) dang gip kho khin; nén phat sinh thém
15 trong nam 2013 va tiép tuc 12 ganh nang cho cac nam tiép theo.

Hé s6 sir dung ning luc kho chtra va ning luc san xuat, ché bién dat thap (hé sé sir
dung kho 1,13 vong/niam, xay xat 10a 18,75%, xat trang va lau bong gao 45,54%, dau
tron 6,42%), nén chi phi khau hao ting trén mot don vi san pham, khi hop dong dau ra
giam.

Cong tac du bao thi trudng khong sat, dan dén viéc mua vao cua nhitng thang cudi
nam 16n, cu thé: t6n kho I0a, gao nam trudc chuyén sang nam sau vai s6 luong 16n va
gia cao, trong khi nhu cau nhap khau va gia gao xuat khau cua nhiing thang dau nim
sau thuong c6 xu hudng giam, vi thé khi tiéu thu sb hang ton kho nam 2012 chuyén
sang nam 2013 phat sinh 15 - 48,913 ty dong.

Mot sb don vi truc thudc bat dau boc 16 thiéu nang dong trong viéc tim kiém thi
truong, yéu kém trong quan 1y va diéu hanh; trong khi yéu t6 co hoi vé sé luong va
hiéu qua tir hop dong tap trung khong con duoc nhu trudc.

Niam 2014, Cong ty me hoat dong kinh doanh 18 truge thué 1a: - 873,332 ty dong,

trong d6: 11/15 don vi c6 két qua kinh doanh 15 1a: - 876,174 ty dong (dic biét 02 doanh
nghiép c6 nudi trong ché bién thay san 16 1a: -138,152 ty dong, chiém 15,82%/tong sé 16) va
4/15 don vi c6 két qua kinh doanh I4i 1a: 4,362 ty dong, diéu chinh hop nhat cong ty me: -
1,520 ty ddng. Nguyén nhan 13, cha yéu do:
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L3 tir hoat dong kinh doanh: - 391,394 ty dong
Trong d6: L6 trong linh vuc thuy sdn: -118,504 ty dong
Trich lap du phong ng phai thu khé doi 1am phat sinh 16: -256,644 ty dong
Trich 1ap dy phong dau tu tai chinh lam phat sinh 15: -198,942 ty dong
Trich lap dy phong giam gia hang ton kho 1am phét sinh 13: -36,451 ty dong
Thing du tai chinh tir thodi von: 10,099 ty déng

- 873,332 ty dong

Panh gia nguyén nhan 16 nim 2014

Khéch quan:

Gia gao trong nudc bién dong ting cao, dic biét sau khi Viét Nam tring thau 800.000
tan gao Philippines; trong d6 Tong cong ty 13 ddu mdi tham gia dau thau va tring thau
600.000 tan. Mac du vdy, dé tranh phat do vi pham hop déng va giir duoc thi truong
truyén théng, Tong cong ty van phai giao hang day di va dang tién d6 cua hop dong.
Riéng thuc hién hop dong nay Tong cong ty 16 -137,393 ty dong, do phai thuc hién
nghia vu 213.828 tin gao 15% tim cua cac don vi ngoai Tong cong ty dugc VFA
phan bd chi tiéu, nhung khéng thuc hién, bo chi tiéu.

Thi truong xuat khau gao tiép tuc khé khan, thi trudng tap trung bude dau ¢ dau hiéu
khoi sic nhung chua vitng chac.

Kho khin vé no phai thu kho doi tir naim 2013 chuyén qua bit dau boc 16, hé luy cua
dau tu tai chinh va du tu vao linh vuc nudi trdng, san xuat, ché bién thay san cua
nhitng nam trudc da anh huong Ion dén két qua hoat dong kinh doanh cia Tong cong
ty trong ndm 2014 va kéo dai cho nhitng nam tiép theo.

Chu quan:

Cong tac du béo thi truong va gia ca thiéu chinh xac, nén cd nhing thoi diém dé 15 co
hoi mua vao bén ra c6 tinh quyét dinh dén hiéu qua kinh doanh.

Chua c6 duoc dot pha dbi voi thi truong thuong mai va thi trudng noi dia trong khi thi
truong tap trung chwa cé dau hiéu lac quan.

Két qua trién khai, thuc hién céc giai phap trong Phuong an san xuat kinh doanh va
lanh manh héa tai chinh cham tién do so véi muc tiéu dit ra.

Lanh dao cac don vi van chua thich nghi véi tinh hinh mai, khi thi truong tap trung bi
giam trén ca hai mat (lwong va gia), yéu kém trong quan 1y va diéu hanh cta mét sb
don vi truc thudc chua dugc chan chinh, xir 1y kip thoi.

Quy 1 niam 2015, Cong ty me hoat dong kinh doanh 15 trudc thué la:- 79,312 ty dong, trong
do: 14/15 don vi c6 két qua kinh doanh 13 1a: - 98,182 ty dong, dic biét 02 doanh nghiép c6
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nudi trong ché bién thuy san 16 1a: -16,189 ty dong, chiém 20,41%/tong sb 15 va 1/15 don vi
c6 két qua kinh doanh 1i 1a: 108.590.778 dong, diéu chinh hop nhét cong ty me: +18,761 ty
ddng. Nguyén nhan 15 chu yéu do:

- L3 tir hoat dong kinh doanh: - 34,072 ty dong

Trong dé: Lo trong linh vuec thuy san: - 12,200 ty dong
- Trich lap du phong no phai thu khé doi 1am phat sinh 16: 0 ty dong
- Trich 1ap du phong dau tu tai chinh lam phat sinh 15: 0 ty ddng

- Chua hoan nhap du phong giam gia hang ton kho l1am phat sinh 15:  -55,540 ty dong
- Thiang du tai chinh tir thoi von: 10,300 ty déng

cong: - 79,312 ty dong

(Loi nhudn sau thué TNDN cua Cong ty me ndm Quy 1 ndm 2015 16 1a -83,439 ty dong, 16
ting thém chit Yéu cho cdc don vi phu thugc Cong ty me quyét toan thué thu nhdp doanh
nghiép Véi co quan thué quan 1y truc tiép don vi, Chi phi thué thu nhdp doanh nghiép hodn
lai 4,127 triéu dong)

Panh gia nguyén nhan 16 trong Quy 1 nim 2015
Khéch quan:

- Thi trudng tré lai tram lang cho dén quy 3 nam 2015 méi khai sic trg lai, nén hoat
dong kinh doanh chu yéu mua méi caa Vu Pong Xuan 2014 — 2015 va tap trung tiéu
thu hang tén kho nam 2014 chuyén sang.

- Tinh hinh tai chinh cta Tong cong ty dang dimg trude nguy co tiém can véi gisi han
khong lanh manh, do két qua kinh doanh nim 2014 tiép tuc 15, thém vao dé hé luy vé
cac thong tin khong ddy di cua cac phuong tién thong tin vé Tong cong ty sau Két
luan caa Thanh tra Chinh pha. Chinh vi thé mét s ngan hang thuc hién thét chit han
murc tin dung, nén hoat dong kinh doanh von di khé khan lai cang thém kho khan
thém. Nhung sau khi Tong cong ty xdc tién viéc tiép can véi cac ngan hang, trinh bay
cong khai Phuong an san xuat kinh doanh va cac giai phap lanh manh hoa tai chinh,
thdng bao va giai thich rd két luan caa Thanh tra Chinh phu, cac ngan hang méi néi lai
han muc tin dung binh thuong.

Chu quan:

- Maic di Téng cong ty da nd luc gia ting kiém soat d6i véi cac don vi truc thudc,
nhung hiéu qua dat duoc chua nhu ky vong, mot s6 don vi truc thuéc van chwa chin
duoc 1.

- Cong tac kiém tra, giam sét viéc mua vao ban ra va quan ly st dung han mic tin dung
dbi voi cac don vi phu thudc con han ché.
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Nhan xét chung:

Tong cong ty Lwong thuc mién Nam thuc hién chu truong ¢6 phan héa trong bi canh tinh
hinh kinh té thé gigi néi chung va tinh hinh kinh té Viét Nam néi riéng dang trong giai doan
cuc ky khé khan, dic biét trong linh vuc ndng san, thuc pham. Déi véi Tong cong ty Luong
thuc mién Nam, ngoai kho khan chung, hoat dong kinh doanh dang trong thoi Ky sut giam,
tinh hinh tai chinh kho khin do hé luy tir nhitng nim truée thoi diém c6 phan hoéa chuyén
sang. Trugc tinh hinh trén, Téng cong ty di cha dong xay dung Phuong an co ciu lai hoat
dong kinh doanh va cac giai phap lanh manh hoa tai chinh véi 9 giai phap 16n, nham vuot
qua kho khan, tirng budc cai thién két qua kinh doanh, lanh manh tai chinh.

Sau hon 2 nam trién khai thuc hién Phuong an 235/TCT-HDTV ngay 10/11/2014 cia Hoi
dong thanh vién, Tong cong ty di co dugc két qua bude dau dang khich 1¢:

(1) Ngin chin dugc 16, timg budc ¢d 13i trong hoat dong kinh doanh. Nam 2015 1i trudc
thué dat 155,796 ty dong (trong d6 13i tir hoat dong kinh doanh luong thuc 13 204,885 ty
dong), dén nam 2016 13i trudc thué dat 161,380 ty dong. Lo liy ké dén 31/12/2015 xudng
con -959,327 ty dong va dén 31/12/2016 tiép tuc giam xubng -798,479 ty dong trong. Céc
chi s6 tai chinh thoat dan tiém can mat an toan vé tai chinh, cu thé nhu sau:

+ Vén chi so hitu tai ngay 31/12/2015: 3.830,651 ty dong, ting 148,932 ty dong so voi
thoi diém 31/12/2014. Tai ngay 31/12/2016: 3.999,415 ty dong, ting 168,764 ty dong
S0 V&i ngay 31/12/2015.

+ Hé sb no phai tra trén von chu so hitu tai ngay 31/12/2015 1a: 1,55 lan, dudi mic mat
an toan (< 3), giam 0,72 1an so véi thoi diém 31/12/2014. Tai ngay 31/12/2016 1a 0,97
lan tiép tuc giam 0,58 lan so vai thoi diém 31/12/2015.

+ Hé sb thanh toan ng ngan han tai 31/12/2015 la: 1,12 lan, trén mac dam bao no, ting
muc dam bao no 0,15 1an so véi thoi diém 31/12/2014. Tai thoi diém 31/12/2016 1a
1,29 lan, taing mirc dam bao ng 0,17 lan so voi thoi diém 31/12/2015.

+ Vén luu dong caa doanh nghiép tai thoi diém 31/12/2015 1a: 619,569 ty dong, ting
849,747 ty dong so vai thoi diém 31/12/2014. Tai thoi diém 31/12/2016 14 916,018 ty
ddng, ting 296,449 ty ddng so voi thoi diém 31/12/2015.

(2) Duy tri duoc vai trd chu luc trong viéc tiéu thy IGa, gao hang héa cho ndng dan, binh 6n

thi trudong luong thuc trong nudc va 1am tét vai trd dau moi xuat khau gao caa Viét Nam.

4+  Tong hop cac chi tiéu tai chinh chii yéu ciia Tong Cong ty giai doan 2013 — 2015:

Cac chi tiéu Ponvi Niam2013 Nam2014 Nam 2015

tinh

Chi tiéu vé kha ning thanh toan

- Hé s6 thanh toan ngin han lan 1,12 0,97 1,12
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- Hé s thanh toan nhanh lan 0,52 0,49 0,69

Chi tiéu vé co cdu von

- Hé s6 No/Tong tai san % 56,03 69,44 60,76

- Heé s6 No/Von chu so hitu % 127,46 227,25 154,91

Chi tiéu vé ning luc hoat déng

- Vong quay hang ton kho lan/nam 5,26 4,49 5,87

- Doanh thu thuan/Téng tai san lan 1,66 1,57 1,60

Chi tiéu vé kha ning sinh 1oi

- Hé s6 Loi nhuan sau thu¢/DTT % - - 0,87
- Hé s6 Loi nhuan sau thué/Vén chu sé 0 i )

hiru (ROE) & 3,55
- Hé s6 loi nhuan sau thué/Téng tal san 0 i )

(ROA) 7 1,39
- He¢ s6 Loi nhuan tir hoat dong kinh % ) ) ]

doanh/DTT

Nguon: BCTC nam 2013, 2014 va 2015 dd kiém todn cua Tong Cong ty, VCBS tong hop
9.6. Ning hrc san xuit ché bién va kha ning cung vng

a. Ning luc kho chira

Bdng 13: Tich lwgng kho phdn chia theo don vi

STT Ten don vi Tich lu'?'ng
: kho (tan)

I. Khdi Cong ty truc thudc: 844.001
1 |Cong ty Luong thyc thyc pham An Giang 97.200
2 |Cong ty Luong thuc Bac Liéu 49.000
3 |Cong ty Luong thuc Bén Tre 16.581
4 |Céng ty Luong thuc Dong Thap 142.652
5 |Cong ty Luong thuc Long An 158.057
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6 |Cong ty Luong thuc Séc Trang 33.532
7 |Cong ty Luong thuc S6ng Hau 56.557
8 |Cong ty Luong thuc Tién Giang 101.800
9 |C6ngty NSTP Tién Giang 32.000
10 |Cong ty Luong thuc Tra Vinh 59.322
11 |Coéng ty TNHH MTV -Téng cong ty Luwong thuc mién Nam - Chi 45.000
nhanh Thot Nét
12 |Cong ty Luong thuc Vinh Long 52.300
I1. Khdi Cong ty c6 phan chi phdi 426.836
1 |Céngty cb phan Luong thuc Tp.HS Chi Minh 127.090
2 |Congty c6 phan XNK Kién Giang 142.846
3 |Cong ty co phan Sai Gon Luong thyc 29.000
4 |Cong ty co phan Luong thuc Nam Trung Bo 8.000
5 |Cong ty c6 phan XNK Nang san thuc pham Ca Mau 24.000
6 |Cong ty cd phan Luong thuc Binh Pinh 33.200
7 |Cong ty c6 phan XLCK & LT Thyc pham 25.000
8 |Cong ty Co phan Luong thuc Hau Giang 37.700
Tong cong 1.270.873

Sau nhiéu nim dau tu moi, cai tao hé théng kho cii va thuc hién chuong trinh mot
triéu tan kho theo chi dao caa Chinh phu tir nim 2009. Tong cong ty Luong thuc mién Nam
d3 c6 hé thong kho chira luong thuc twong ddi hoan chinh, phan bé tai hau hét cac tinh Bong
bang Séng Ctru Long dé thu mua ton trix, ché bién gao phuc vu xuat khau, tham gia binh 6n
thi truong va dam bao an ninh lwong thuc cho quéc gia, tich lugng kho chira dén 31/12/20186,
cu thé nhu sau:

Ning luc kho chira: (Pén 31/12/2016)
- Khéi me: 844.001 tan
- Cong ty cb phan chi phbi: 426.836 tan
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- Tong cong:

Hé sé sir dung kho:

Hé thdng kho luwong thuc cua Tong cong ty Luong thuc mién Nam d3 giai quyét co
ban tinh trang thiéu kho lwong thuc nhu nhirng nim trude day, hé thong kho nay da b tri cac
day chuyén ché bién gao, hé théng bang tai xuat nhap hang thay thé gan nhu hoan toan lyc
lugng bdc xép trude day, hé thong tron gao, hé thong sdy lua dau tu cung véi viéc xay dung
kho. Su dong bo nay da giup cho cac don vi ting cudng duoc Stc mua, ting ning suit Xuat
hang, chu dong trong qué trinh san xuit kinh doanh. Tuy nhién, véi hé théng kho 16n néu
Tong cong ty khéng sir dung diing cong suat cua né thi s& 1a mot su 1ang phi rat 16n.

Hiéu qua sir dung kho thé hién & hé sé sir dung kho, hé s cang cao chang té san
lugng hang hda qua kho nhiéu, hé sé quay vong kho tlly thudc vao timg nam va san luong

xuat hang cua cac don vi.

Nam 2009:
Nam 2010:
Nam 2011:
Nam 2012:
Nam 2013:
Nam 2014 :
Nam 2015:
Nam 2016:

2,46 vong/nam
2,34 vong/nam
1,76 vong/nam
2,03 vong/nam
1,78 vong/nam
1,59 vong/nam
1,30 vong/nam

1,02 vong/nam

May mac thiét bi

Tong cong ty Luong thuc mién Nam di nang cap, cai tao cac day chuyén cii, lac hau
vé cong nghé, dau tu mai day chuyén ché bién gao co ning suit cao, dong bo, co gisi hoa
hau hét cac khau bbc xép, nang luc ché bién hién c6 cua Tong cong ty Luong thuc mién Nam
dén 31/12/2016 1a 436 day chuyén san xuat, cy thé nhu sau:
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chuyén Ning suat

I Cong ty Me 291
1  |Day chuyén xay lta 23 200 tan lGa/giod
2 |Day chuyén xay — xat lau bong 3 33 tan lGa/gio
3 |Day chuyén xat trang lau bong 89 720 tin gao nguyén lidu/gid
4 |May tach mau 49 327 tan/gio
5  |Day chuyén tron gao 44 2.015 tan thanh pham/gio
6 |Day chuyén siy lua (say thap) 17 2.464 tan lGa/ngay
7 | Day chuyén siy lGa (siy vi ngang) 52 1.692 tan/ngay
8  |Day chuyén siy cam 14 96 tan/gio
Il |Céng ty cé phan chi phdi 145
1 |Day chuyén xay lda 7 80 tan lda/gio
2 | Day chuyén xay — xat lau bong 4 35 tan Ga/giod
3 | Day chuyén xat trang lau bong 55 396 tan gao nguyén liu/gio
4 |May tach mau 18 116 tan/gio
5 | Day chuyén tron gao 25 1.310 tan thanh pham/gio
6 |Day chuyén siy lGa (sdy thap) 3 280 tan lta/ngay
7  |Day chuyén siy lda (sdy vi ngang) 31 1.005 tan la/ngay
8  |Day chuyén siy cam 2 11 tan/gio

Tong cong 436
1  |Day chuyén xay lda 30 280 tan lua/gio
2 | Day chuyén xay — xat lau bong 7 68 tan lGa/gid
3 | Day chuyén xat trang lau bong 144 1.116 tan gao nguyén liéu/gio
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4 |May tach mau 67 443 tan/gio

5  |Day chuyén tron gao 69 3.325 tan thanh pham/gio
6 |Day chuyén siy lua (say thap) 20 2.744 tan lGa/ngay

7 | Day chuyén siy lGa (siy vi ngang) 83 2.697 tan lGa/ngay

8  |Day chuyén siy cam 16 107 tan/gio

Hién nay cac day chuyén ché bién gao c6 ning suét thip dan dan duoc cai tao, nang
cap thanh céc day chuyén hoan chinh. Téng cong ty Luong thuc mién Nam dang tap trung
lip dat day chuyén boc vo va xat trang danh bong, khong lap dit day chuyén danh bong
thuan tay nhu trude ddy. Vai sé luong céc day chuyén nhu trén Tong cong ty 6 thé san xuat
hang nam khoang 4 triéu tin gao nguyén li¢u/nam.

Céc day chuyén dau tu sau nay hau hét déu lip dat may tach mau nham nang cao chit
lwong san pham, dén nay da lap dit 67 mdy tach mau, dat ning suat 443 tan/gio, cac thing
chtra nguy@n liéu va thanh pham dugc dau tu véi tich lugng 16n, dat nang suét tron gao 3.325
tan/gio, chi dong trong khau san xuat tranh bi anh huong luc lugng boc xép nhap hoc hoac
Xuat hang. Hé thng day chuyén dau tron hang dugce dau tu co ning suat Ion, 1am ting ning
suat xuat hang, san pham dong déu, ngoai ra dau tu theo hé thdng tron hang 1a dau tu hé
thong can dién tir, chinh x4c trong qua trinh dong hang, han ché hao hut trong qua trinh xuat
hang.

Tong cong ty Luong thuc mién Nam d3 dau tu hé thng siy l0a tai cac co so cua cac
Cong ty thanh vién, dén nay di dau tu 20 day chuyén sy thap va 83 day chuyén siy vi
ngang, dat ning suat sdy tong cong 5.441 tan/ngay, gildp cho cong tac ton trir duoc lau dai,
nang cao chat lwong san pham.
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M6t sé hinh anh vé kho chira, day chuyén xay l0a, Day chuyén xay — xét lau bong, Day
chuyén xét trang lau bong

Hiéu suét st dung may moc thiét bi:

Panh gia tinh hinh quan Iy khai théc sir dung kho chira vé thiét bi:

Nam 2009:
Nam 2010:
Nam 2011:
Nam 2012:
Nam 2013:
Néam 2014:
Nam 2015:
Nam 2016:

Hé s6 sir dung kho noi trén cho thay hiéu suit st dung may moc hoi thap, do thoi vu
xuéng gidng tap trung va thu hoach bang may git dap lién hop tap trung, nén thoi gian thu
mua ngan anh huéng dén sé vong quay, Tong cong ty Luong thuc mién Nam dang tim bién

Xay
10,23 %
10,50%
4,89%
5,86%
7,35%
6,40%
6,30%
5,31%

BAN CONG BO THONG TIN

i\%
,.__::,. £

Xat — lau béng

58,58%
54,31%
36,22%
45,34%
36,65%
32,29%
32,48%
29,56%.
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phap nang cao hé sé vong quay kho dé nang cao hiéu qué st dung kho. Nam 2010 va nim
2011 c6 hé sé sir dung kho thap 1a do trong thoi ky nay cac kho c6 cac day chuyén cii lac hau
da théo d& cai tao nang cap.

Nam 2013 hé s6 sir dung kho thap hon 2012 1a do trong nim 2013 chwong trinh 1
triéu tan kho da dua vao hoat dong mot sé kho cé tich lugng 16n, nang tich lwong kho trong
toan Tong cong ty Luong thuc mién Nam ting 1én, trong khi d6 lwong hang qua kho khong
tang 1én twong tng 1am cho hé sb s dung kho giam.

Tinh hinh kinh doanh xuat khau lwong thyc trong nhimg nim gan day ké tir naim 2012
dén nay ngay cang kho khan, san lugng san xuat kinh doanh ngay cang giam dan ciing da dan
dén hé s sir dung kho thap va hiéu suat sir dung may mac thiét bj thap.

Niam 2014 va 2015 va 2016, san luong gao xuat khau giam so véi nam 2013 dan dén
lwong hang hoa qua kho giam; day duoc xem 1a hé s6 thap nhat trong 10 nim qua.

Hién nay, mot s don vi cia Tong cong ty da thay dol chién luoc kinh doanh theo
hudng tang ty trong gao chat luong cao, gao dic san va nguon nguyén ligu loai gao nay co

nhiéu trong vu Pong xuan, nén cac don vi thudng thu mua dy trix sir dung trong ca nam. Vi
vay, thoi gian luu kho kéo dai lam cham vong quay cua kho.

c.  Chébién thuc pham:

Hién tai nha may bot mi Binh Pong véi Dan A: 200 tan/ngay, Dan B: 150 tan/ngay,
Dan C: 150 tan/ngay, Dan D: 180 tan/ngay, Dan V: 240 tin/ngay. Cong ty Bot mi Binh Pong
chi dua dan ABCD vao san xuat, dan V ngung hoat dong do khdng c6 phu ting thay thé va
d3 qua lac hau, tiéu hao ning luong cao, ty 1¢ thu hdi khong cao nhu cac dan may khac. Do
Nha méay Bot mi Binh Pong hién nam trong quy hoach ciia TP. HO Chi Minh nén Téng cong
ty Luong thuc mién Nam dy kién di doi nha may Bot mi Binh Pong dén khu Cong nghiép
Tan Kim thuéc Huyén Can Giudc, Tinh Long An.

Mot s6 hinh anh ché bién thyc pham, bao bi, banh trang...
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Niing luc vé ché bién, nuéi tréng thiy san

Bdng 15: Ning luc vé ché bién, nubi trong thizy san

Tén vung nubi

VUNG NUOI

Tong dién tich dat (ha)

Tong dién tich mat

nwéc ao nudi (ha)

A. |CONGTY ME 22,39 17,35
1 | Congty NSTP Tién Giang 15,99 11,75
vung nudi Con Péng Giang 15,99 11,75
2 Cong ty NSTP Tra Vinh 6,40 5,60
Vang nubéi Khém (vung nudi lién
doanh 67% voi Cty CP Thién | 6,40 5,60
Nhién)
B. |CONGTY CON 60,06 31,10
1 | Céngty co phan Td Chau 60,06 31,1
1.1 | Vung nudi Tan Thanh 31,64 17,84
1.2 | Vung nudi Tan Binh 28,42 13,26
Tong cong 82,45 48,45

Bdng 16: Nding luc vé ché bién, san xudt thire dn thity san

NHA MAY THUC AN THUY SAN

Cong suat thiét

NHA MAY CHE BIEN THUY SAN (ca tra)

Tén cong ty Tén nha may ké (tin sp/nim)

A|CONG TY ME 212.800

1 | Cong ty Luong thyc thyc pham | Nha may ché bién thuac an thuy 32.000
An Giang san ANFOODCO '

, | Cong ty Nong san Thyc pham | Nha may ché bién thirc an thay 28.800
Tra Vinh san Vam Tra Vinh '

3 | COng ty Nong san Thyc pham | Nha may ché bién thirc an thay 120.000
Tien Giang san TIGIFACO '
Cong ty Luwong thuc Dong

4 Thap Xi nghiép thuy san Séng Tién 32.000

B| CONG TY CON 32.000
Cong ty cb phan To Chau Xi nghicp san xuat thirc an thiy 32.000

san To chau

Tong cong 244.800
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CS thiét ké (tan

Tén cong ty Tén nha may sp/nim)
A. |CONG TY ME 22.000
. | Cong ty Nong san Thyc pham | Nha méy ché bién va bao quan 12.000
Tien Giang thay san, thuc pham
, | Cong ty Nong san Thyc pham | Nha may ché bién thuy san Ca 10.000
Tra Vinh Quan
B. |CONGTY CON 12.000
Cong ty c6 phan T6 Chau Xi nghiép Thuy san Séng Tién 12.000
Téng cong 34.000

PHAN XUONG CHE BIEN PHU PHAM (cé4 tra)

1 e N CS thiét ké (tan
Tén cong ty Tén nha may )

CONG TY ME 8.400
Cong ty Nong san Thuc | Xi nghigp ché bién phu pham 8.400
pham Tra Vinh Cau Quan

Tong cong 8.400

NHA MAY CHE BIEN THUY SAN KHAC

CS thiét ké (tan

Tén cong ty Tén nha may

sp/nam)

CONG TY CON 3.900
Cong ty TNHH MTV XNK Kién | Xi nghiép ché bién ca com

1 : . - 400
Giang Hon Chong

, | Congty C6 phan XNK Nang san | Xi nghiép ché bien hang XK 3.500
Thuc pham Ca Mau Tan Thanh (tém) '

Tong cong 3.900

Giai doan 2012-2013, nganh ca tra d6i mat véi nhiéu thir thach, ching kién su thoéi
trao va sup db caa hang loat cdc Cong ty ché bién ca tra tén tudi cua khu vuc PBSCL, trong
d6 co6 Bianfisco, An Khang, Thily san Nong truong S6ng Hau (thanh ph Can Tho), Phuong
Nam (tinh Soc Trang), QVD, A Chau, Docimexco (tinh Péng Thap),...Tac dong nay da tao
nén maot hiéu tng day chuyén gay anh huéng tiéu cuc trong toan linh vuc thay san.

Nhitng dién bién phtic tap cia nén kinh té toan cau nhu khung hoang no cia EU, méi
de doa suy thoai kép ciia My, bat 6n chinh tri tai cac nudc Trung Pong va mét s6 quéc gia
khéc...ludn trong tinh trang cang thang khién cho kinh té thé gidi néi chung chao dao va xuat
khau thay san cua Viét Nam néi riéng chiu nhiéu rai ro va bé tic. Do d6 nhu cau tiéu thy
thity san trong nhirng nim qua lién tuc bi giam va quy md thi trudng xuat khau bi thu hep.
Khong ding lai ¢ do, ca tra ludn 1a di twong dugc quan tdm caa nhiéu to chic trén thé gidi,
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va budc phai tuan tha nhitng tiéu chuan hoac quy tic quan ly chat luong: HACCP, BRC,
SQF, HALA, Global Gap, ASC...Chinh vi 1& d6 cac nha nudi trong va xuat khau c tra phai
ganh chiu rat nhiéu chi phi lién quan.

M3t khac vi su canh tranh khdng lanh manh cua cac doanh nghiép san xuat kinh doanh
cé tra 1a ha gia ban lién tuc roi giam chat luong san pham trong d6 ¢ bién phap ting trong
san pham c4 tra fillet bang cach ngdm hda chét ting trong dd lam cho ngudi tiéu thu & céc
nuéc phai d6i pho bang cach chuyén sang chi tiéu thu san pham ché bién tir c4 tra c6 trong
lwong binh quén tir 600 gram - 800 gram/con thay vi 1.000 gram/con dé han ché viéc ngam
thudc tang trong va chinh van dé nay anh hudng dén hiéu qua nudi ca caa cac don vi nudi
trong. ..

Trong nhitng nim qua, cac don vi thuy san tryc thugc Tong cong ty, mic du da co
nhiing nd lyc trong hoat dong san xuat kinh doanh ctia minh bang nhiing n lyc tich cuc. Tuy
nhién, qué trinh hoat dong san xuét kinh doanh trong hai nim 2012-2013, cc Cong ty thuy
san lai co két qua khong dat nhu dinh hudng ban dau:

- Gia thanh nudi c4 ciia cac Cong ty con cao va kha nang chua thé khac phuc ngay trong
nim 2014 (vi diém yéu nhit 1a chua chi dong tu cung cip ciing nhu kiém soat tét
duoc khau con gidng dau vao cua cac ving nudi).

- Gia thanh san xuat ché bién ca fillet xuat khau cua cac nha may thudc Tong cong ty
con cao hon nhiéu so vdi thi truong, cho nén kha ning canh tranh chua cao do nhiing
nguyén nhan sau:

= Do méi dau tu hoan thanh dua vao hoat dong, nén phai chiu thua thiét so véi céc
don vi cli da hoat dong trudc. Vi mai hoat dong nén phai chiu céac chi phi cao nhu
chi phi huan luyén cong nhan, ty 1& thu hdi thanh pham thap do cng nhan méi
duoc dao tao, chi phi khau hao tai san ¢ dinh cao, phai mat thoi gian san xuét va
khang dinh chat luong dé dat tiéu chuan an toan vé sinh thuc pham qudc gia roi
sau d6 mdi dat duoc tiéu chuan chét lwong san pham duoc xuat khau vao chau Au
(Code EU), HACCP (vao Hoa Ky),...

= Hon thé nira do hoat dong san xuat khong dat mac cong suét thiét ké nén san
lugng nho Vi vay gia thanh san pham cao (chiu dinh phi cao).Tur nhitng van dé
trén, doanh thu khong du bu dap cac phi ton va chi phi ngan han khac trong khi
hang thang phai ganh chiu cac khoan chi phi ¢é dinh 16n nhu: chi phi tién luong,
chi phi khau hao TSCB, chi phi tai chinh...

- Cé4c nha may san xuat thirc an thuy san thuéc Tong cong ty ¢6 san luong san xuat va
tidu thy thirc 4n thiy san con thip khong dat ké hoach, hon thé nita gia ca nguyén liéu
san xuat nhu ba dau nanh, bot xwong thit (50P), cam...kha cao dan dén gia thanh cao,
day gia ban I1&n cao nén it c6 tinh canh tranh voi cac san pham cung loai trén thi
truong.
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Chinh vi vay, viéc tiép tuc duy tri hoat dong san xuat kinh doanh s& khong lam thay
d6i tinh hinh day bé tic cua cac Cong ty thuy san truc thuoc Tong cong ty.

Do d6, ngay 22/5/2014, HDTV Téng cong ty Luong thuc mién Nam da c6 vin ban
s6 123/TCT-HPTV, vé chu truong tai co ciu linh vuc thuy san, ding hoat dong cac tai san
thaty san dé giam 13, thuc hién bao tri thiét bi, gia céng theo tirng don hang.

Hién nay Tong cong ty dang c6 ké hoach khoi phuc lai nganh thay san tai mot sb
don vi truc thudc.

9.7. Tinh hinh kiém tra chét lwong san phim/dich vu
Céac Cong ty thanh vién Tong cong ty Luong thuc mién Nam da ting cudng cong tac

quan Iy chat luong san pham thong qua viéc ap dung hé thong quan ly an toan thyc pham

theo tiéu chuan ISO (ISO 2000-2005; ISO 9001-2000), HACCP d6i véi cac san pham nhu
gao, bot mi, thuc pham ché bién, nuéc khoang.

9.8. Hoat dong ban hang va marketing

a.  Panh gia thj treong va san pham:

£  Doi véi thi trwong gao xuit khau:

Giai doan 2010 - 2014, luong gao binh quan ban ra cia Tong cong ty dat 2,88 triéu
tan, kim ngach xuat khau binh quan dat 1,32 ty USD. Trong giai doan ndy, thi truong xuat
khau chinh ciia Tong cong ty Luong thuc mién Nam 14 cac nuéc Chau A (85,38%), Chau Phi
(12,25%), Chau M (1,27%), Chau Uc (0,02), Chau Au (1,02%), Trung Dong (0,06%).

Niam 2014, Toéng cong ty Luong thuc mién Nam xuat khau dat 2,3 triéu tan gao/nim,
thi truong chinh xuit khau gao cua Tong cong ty 1a cac nudc Chau A (87,39%), Chau Phi
(11,40%), Chau My (0,97%), Chau Uc (0,02%), Chau Au (0,2%), Trung Dong (0,02%).

- Thi truong gao tap trung cua Tong cong ty Luwong thuc mién Nam chii yéu 12 thi
truong cua cac nudc Philippines, Malaysia, Indonesia..., chiém ty & khoang 64,72%
trén tong san luong xuat khau gao caa Tong cong ty.

- Thi trudng gao thuwong mai ciia Tong cong ty Luong thuc mién Nam Ia thi trudng cac
nuéc Chau A: Hong Kong, Trung Quéc,...; Chau My: Hoa ky,...; cac nuéc Chau Au
va cac nudc Chau Phi.

Trong co cdu san pham gao xuit khau cua Tong cong ty nam 2014, cu thé nhu sau:

- Nhom san pham cao cap chiém ti 1¢ 15,20% vé luong, vé gia tri kim ngach xuat khau
chiém ty I¢ 20,90%.

- Nhom san pham cap trung binh va cap thap chiém 84,80% vé luong, vé gia tri kim
ngach xuit nhap khau chiém ty 18 79,1%.

- Tong san luong xuat khau gao thom cao cip nam 2014 1a 336.365,45 tan, trong d6
Chau Phi chiém ty 18 55,45% dat 186.501,45 véi don gia 561,84 USD/tAn.
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Trong nam 2015, Tong cong ty Luong thuc mién Nam xuat khau dat khoang 2,057
triéu tan, kim ngach xuét khau dat khoang 786.857.439 USD. Trong d6, luong gao Jasmine
xuat khau chiém khoang 19,04% trén tong luong xuat khau. Thi trudng chinh xuit khau gao
cia Toéng cong ty 1a cac nudc Chau A (84.69%), Chau Phi (13,67%), Chau My (0,94%),
Chau Uc (0,06%), Chau Au (0,61%), Trung Pong (0,03%).

Nhan xét va danh gia:

- Tong cong ty Luwong thuc mién Nam can c6 cac chién luoc cu thé dé gitr vitng thi
truong cac nuéc Chau A, nhat 1a thi truong tap trung, bén canh d6 ciing phai tim moi
giai phap dé mo rong xuat khau gao cao cap vao thi trudng cac nudc Chau Phi.

- Tong cong ty Luong thuc mién Nam tap trung dé doi méi cach tiép can thi truong
nganh luong thuc tir chu yéu dwa vao hop dong tap trung chuyén sang tang dan ty
trong hop dong thuong mai, tir tiép can hat gao — gin thi trudng gao thuong sang tiép
can hat lta dé& xam nhap phan khdc thi treong gao cap cao, gao dic san, tién téi xay
dung thuong hiéu véi giai phap 1a 1ap ké hoach va thuc hién ké hoach trong viéc trién
khai m6 hinh lién két canh dong 16n trong san xuét lGa gao theo khung chinh sach
Quyét dinh sé 62/2013/Qb-TTg ngay 25/10/2013, Quyét dinh sé 68 ngay
14/11/2013/QD-TTg cua Thu tudéng Chinh phi vé chinh sach khuyén khich phat trién
hop téac, lién két san xuat gan véi tiéu thu néng san, xay dung canh dong Ion va chinh
sach hd trg nham giam ton that trong ndng nghiép. Qua dé, day manh xuat khau sang
cac thi truong Pong Bac A, Chau Au, Bic My va phan khic khach hang cao cap cua
cac nudc Chau A, Chau Phi, Chau Uc va Trung Dong.

* Poi véi thi trromg nganh hang Lwong thuc thuc pham ché bién:

Thi truong Luong thuc thuc pham ché bién cia Tong cong ty Luong thyc mién Nam
cha yéu Ia thi truong noi dia (Céng ty ¢6 phan LTTP Safoco trong nam 2014: chiém ty 1¢
84,3% trén tong san luong ban ra ting 2,5% so voi ndm 2013; Cong ty c¢d phan LTTP Colusa
— Miliket trong nam 2014: chiém ty 1¢ 94,5% trén tong san lwong ban ra). Thi truong xuat
khau c6 ty ¢ tang truong qua cac nam (Safoco: chiém ty Ié 15,7% trén tong san luong bén ra,
tang 1,6 1an so v&i nam 2013; Colusa — Miliket: chiém ty 1& 5,5% trén tong san luong ban ra,
dat mic 878 tan, ting 13,43% so v6i nim 2013).

Tir dau nam 2016 dén nay, tuy kho khan vé nhiéu mat 1am anh huong dén san luong
béan ra nhu: dién bién that thuong vé thoi tiét, canh tranh boi cac nhan hang riéng cua nhing
siéu thi 16n nhu Big C, Coopmart, Metro... va cic doanh nghiép Ién ciing nhu nhiing thay doi
vé chinh sach nhu Hiép dinh thuwong mai hang hoa tu do ASEAN, pha gia dong nhan dan té
cta Trung Quéc, nhimng thay doi vé chinh séch cta nha nudc nhu bai bé khéng ché mirc tran
quang céo, ting khung phat xe vuot tai trong v.v... nhung Céng ty SAFOCO di nd lyc kinh
doanh dat hiéu qua cao, két qua 14 33,913 ty ddong, vuot gan 10% so cung ky. Ngoai ra,
Cong ty Colusa Miliket nim qua ciing di kinh doanh mat hang mi goi, bin va cac san pham
khéc rat hiéu qua doanh sb dat trén 400 ty déng, loi nhuan dat 40 ty dong.
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Nhan xét va danh gia:

Téng cdng ty can c6 nhitng bude di cu thé dé phat huy hon nita thé manh cua nganh
hang lwong thuc, thuc pham ché bién, nhat 1a vé mirc d6 dam bao an toan thuc pham,
tan dung vi thé thuong hiéu manh dé ngay cang nang cao sé luong va uy tin cia nganh
hang nay.

Can thyc hién dong bo cac chién luoc dé tiép tuc giit vitng va gia ting thi phan trong
nuée, day 1a yéu td chu luc ddi v6i nganh hang Luong thuc thuc pham ché bién.

Cai tién chat luong dé ting dan ty trong xuat khau mit hang Lwong thuc thyc pham
ché bién dén thi truong cac nuwéc Chau Au, Chau A...

Cong tac quang ba thwong hiéu va dinh vi san pham

Doanh s6 ban hang tir cac hop dong xuat khau thuong mai ciia Tong cong ty con thap,

san pham gao déng goéi tai 1é mang thuong hiéu cua hé théng Tong cong ty chua nhiéu. Pidu
nay co thé xuat phat tir cac nguyén nhan sau:

Tong cobng ty con phu thudc rat nhiéu vao cac thi truong gao tap trung nhu
Philippines, Malaysia, Indonesia... Cac thi truong nay chii yéu quan tim dén san pham
gao tring, chat lugng trung binh va gia ca & muc thap.

San pham gao cua Tong cong ty c¢é chat luong khong dong nhat qua mdi 16 san pham,
qua mdi thoi vu canh tac vé céc chi tidu: do thuan giéng, thiéu on dinh céc chi tiéu
cam quan cua hat gao, chua kiém soat tot du lwong thude BVTV... Biéu ndy c6 mot
phan xuat phat tir hinh thirc kinh doanh cii, 1a tiép can tir hat gao thay vi cach tiép can
méi hién nay Ia tir hat lta thong qua chuong trinh canh dong 16n, kiém soét tir hat
gidng cho dén khau dong géi cudi cling cia san pham, tir d6 tao ra duoc san pham c6
chat lugng cao, ddng déu va thuan vé giong.

Déi véi hop dong thwong mai thi c6 mot lwong khé 16n san pham gao dugc ban cho
cac nha nhap khau trung gian nén san pham thuong duoc déng géi mang thuong hiéu
cuia cac nha nhap khau.

Chua quan tdm nhiéu dén viéc dau tu xay dung kénh phan phéi (nha phan phéi, dai ly
..) d& ban san pham mang thwong hiéu cua Tong cong ty Luong thuc mién Nam dén
tan tay nguoi tiéu dung. Khi nguoi tiéu ding biét dén thuong hiéu cua Tong cong ty,
tin tuéng vao thuwong hiéu va san pham gao thi quyén luc caa ngudi tiéu ding sé hd
trg nguoc lai cho thwong hiéu gao caa Tong cong ty phat trién.

Con han ché tham gia cac chuwong trinh quang b4, xdc tién thwong mai, quan hé cong
ddng, quang c4o nhdn hiéu san phiam trén cic phuong tién truyén thong. Chua tan
dung hét cac loi thé duoc hd trg xay dung thuong hiéu gao quéc gia ciia Chinh phu.

O nudc ta, chua c6 mot dién dan gao nao, hay chua c6 mét chuong trinh nao dé ¢ thé
quang ba san pham caa Téng cong ty ndi riéng va Viét Nam noi chung dén cac dbi tac
tiém ning tir Trung Qudc, Nigeria, Irac, Nam Phi va My v.v...
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- Vé dinh vi thuong hiéu c6 thé néi tir nhitng nam trude ddy VINAFOOD II chua quan
taim dung muc dén nhitng hop dong thuong mai. Trude ddy thé manh cua gao Viét
Nam 1 xuét khau gao cap thap véi gia ré, nhung hién gio tinh thé da thay d6i khi ma
nhitng nuc nhu An Do, Pakistan cing céc dbi tha mai néi Myanmar, Campuchia, va
cac nudc nhap khau 16n cia Pong Nam A ciing dang c6 va thyc thi nhitng chinh sach
quyét doan vé tu tic luong thuc va ciing di cé nhitng két qua nhat dinh.

- V& hoat dong phan tich khach hang va thi truong: Cac doanh nghiép xuat khau gao
Viét Nam hay ngay ca cac co quan cua chinh phu chua c6 moét nghién ctiru ndo giup
xéac dinh nhu cau cua khéach hang, thi truong ma cong ty dang hop tac.

9.9. Hoat dong nghién ciru va phat trién (R&D)

Tong cong ty chua co phong ban chiu trach nhiém vé hoat dong nghién ciru va phét trién, day
la mot diém yéu cua Tong cong ty. Trong twong lai, dinh huéng phat trién xay dung bo phan
Nghién ctru va Phat trién hay bo phan Khoa hoc Cong nghé. Tur d6, méi tao ra duoc cac san
pham mang dic trung riéng, da dang hoa san pham tir l0a, gao. Bén canh d6, Téng cong ty
chua hoan thién duoc hé théng phong thi nghiém dé quan ly chat lugng va cho nau thir tai
vin phong Tong cong ty cling nhu tai cac don vi thanh vién.

9.10. Nhéan hiéu thwong mai

9.11. Thué va ndp ngin sach Nha nwéc

Céc nghia vu nop thué cho Nha nude duoc Cong ty dong theo diing quy dinh cua phap
luat. Céng ty thuc hién viéc trich — nop bao hiém xa hoi; bao hiém y té; bao hiém that
nghiép... day du theo luat dinh.
9.12. C&c hop ddng 16m dang thwe hién hoic da dwoc ky két

Gia tri hop ddng (USD)
Tén khach hang

Nam 2013 Nam 2014 Nam 2015

1 | NFA-Philippins 317.098.250 | 357.700.000 | 424.473.000
2 | Bulog - Indonesia -| 113.237.500 | 396.250.000
3 | Bernas - Malaysia 48.920.000 92.680.000 47.640.000

9.13. Tong hop két qua hoat ddng sin xuit kinh doanh trwéc c6 phin héa
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Tong hop maot s6 chi tiéu phan anh tinh hinh hoat dong san xuat kinh doanh cua Céng
ty me - Tong cong ty Luong thyc mién Nam giai doan 2013 — 2016 nhu sau:

Bdng 17: Téng hep két qua hoat déng san xudt Kink doanh giai doan 2013 — 2016

Pon vi tinh: triéu dong

Nim 2013 Nim 2014 Nim 2015 Nim 2016
1 | Téng tai san 10.282.026 | 12.047.564 | 9.764.362 | 7.885.449
2 | Vén chu s hitu 4.520.226 | 3.681.719 | 3.830.651| 3.999.415
3 | No ngén han 5.033.689 | 7.692.182 | 5.225.258 | 3.211.104
Trong do: No qua han - - - -
4 | Ng dai han 728.112 673.663 708.453 674.930
Trong do: No qua han - - - -
6 | No phai tra 5.761.801 | 8.365.845| 5.933.711| 3.886.033
Trong do: No khé doi - - - -
7 | Tong s6 lao dong (ngudi) 4.253 3.773 2.850 2.598
8 | Tdng quy lwong 201.354 |  201.354 197.714 185.632
9 | Thu nhap binh quan (1.000 3.945 4.447 5.481 5.954
d/ngudi/thang)
10 | Doanh thu thuén 17.030.741 | 18.861.620 | 15.651.813 | 9.951.409
11 | Loi nhuan thuan tir hoat dong | -464.749 | -875.587 -35.883 141.951
kinh doanh
12 | Loi nhuan sau thué -229.580 | -873.780 | 136.032"" 156.523
13 | Ty suit Loi nhuan sau -5,08% | -23,73% 3,55% 3,91%
thué/\VVon chu s hitu (%)

Nguén: VINAFOOD 11

O Két qua san xudt kinh doanh nim 2015, 2016 ciia Tong cong ty dugt phan anh trén co so
chua tinh déen cac khoan phai trich ldp dy phong.

10. Vi thé ciia cong ty so véi cac doanh nghiép khac trong ciing nganh

- Gan 40 nam thanh 1ap va phét trién, Tong cong ty dat duoc rat nhiéu thanh cong trén
nhiéu linh vuc san xuat kinh doanh dugc Pang, Nha nudc, cac to chirc chinh tri, X3 hoi va
cac doanh nghiép trong va ngoai nudc tin nhiém cao, nhan dugc nhiéu giai thuong, thanh
tich xuat sic trong kinh doanh nhur:

- Tong cong ty Luong thuc mién Nam dugc trao Co chinh phi qua cac nam 1992, 1995,
1996, 1997, 1998, 2006, 2007.

o Huan Chuong Lao Bong hang III nam 1990 va Huan Chuong Lao Pong hang I nam
1994.
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o Huan Chuong Boc Lap hang I, 111.
o Co Thi Bua Bo nam 1992.
o Bang khen B6 Thuong Mai nam 2001, 2003.

o Bang khen Chu tich phong Thuong Mai va Céng Nghé Viét Nam (0526/PTM-TDKT
ngay 21/3/2005).

o Giai thuong Doanh nghiép hang dau trong xuat khau gao (thoi béo kinh té Viét Nam).

o Bang khen B¢ Lao Pong Thuong Binh Xa Hoi (968/QD-BLDTBXH, ngay 9/7/2007)
va chiing nhan Doanh nghiép c6 kim ngach XNK xuét sic (Uy ban quéc gia vé hop
tac kinh té qudc té va Bao Thuong mai).

o Doanh nghiép xuit khau uy tin nim 2007 cua Bo Cong thuong (QP sb 1245/Qb-
BCT, 29/2/2008).

o Co Chinh phu (Khdi thi dua).

Tir ndm 1995 dén nay, Tong cong ty Luong thuc mién Nam di duoc Nha nudc ting
thuong Huan chuong Doc lap hang Ba (nam 1999), Huan chuong Boc 1ap hang Nhi
(nim 2008). Nhiéu nam duoc ting thuéng Co thi dua caa Chinh phu, Bang khen cua Thu
tuéng Chinh phu, Bang khen cia Bo NN-PTNT, Bang khen cua B Thuong mai...; dugc
Thoi bao Kinh té Viét Nam trao ting Giai thuong Doanh nghiép hang dau trong xuét
khau gao nam 2006; dugc Uy ban qubc gia vé hop tac kinh té quéc té va Bao Thuong mai
cap Ching nhan Doanh nghiép c6 kim ngach XNK xuat sic nim 2007. Lién tuc tir nim
2007 — 2013 dwoc Bo Cong thuong cong nhan 1a Doanh nghiép xuat khau uy tin.

Tong cong ty da co 02 tap thé va 04 ca nhan dugc phong ting Anh hung Lao dong trong
thoi ky doi méi. Tir nam 1995 dén nay d c6 22 ca nhan dugc phong ting Chién si thi dua
toan quéc.

o Cac don vi thanh vién cua Téng cong ty tir nim 1995 -2014 d3 dugc nha nudce ting
thuong:

o 03 Huan chuong doc lap hang Ba
o 05 Huan chuong lao dong hang Nhat
o 39 Huan chuong lao dong hang Nhi

o 243 Huan chuong lao dong hang Ba cho cac tap thé va ca nhan

11. Phwong 4n dau tu va chién hrgc phéat trién caa doanh nghiép sau khi coé phan hoa:

11.1. Muc tiéu. dinh hwéng va tAm nhin chién lrge

+*

Muc tiéu

Xay dung Tong cong ty manh hon, hiéu qua hon trén co s& thuc hién tai co ciu, sir
dung hop ly cac ngudn luc; Nang cao ning luc quan tri doanh nghiép, lién két cao hon
vé tai chinh, cong nghé va thi truong.
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- Xay dyng doi ngii 1anh dao c6 ban linh va chuyén nghiép, dong thoi xay dung doi ngi
quan ly, kinh doanh va chuyén gia gioi.

- Thuc hién sap xép lai va thay doi co cdu doanh nghiép Nha nuéc, tao ra loai hinh
doanh nghiép c6 nhiéu chi s& hitu, trong d6 c6 dong dao nguoi lao dong, dé quan ly
va str dung c6 hiéu qua von, tai san cia Nha nuéc, tao dong luc manh mé va co ché
quan 1y nang dong cho doanh nghiép.

+  Dinh hwdng

- Lién két ddi tac chién luoc co tiém nang vé vén, ky thuat, nang lyc quan tri, san pham
va thi trudong; Dong thoi diy manh lién két noi khdi tao nhiéu co hoi, tao nguon lec
tong hop dé cé lgi thé canh tranh hon, hiéu qua hon.

- Pinh huéng nganh nghé va san pham: Tang truéng manh, viing chac, tap trung phét
trién cac nganh nghé kinh doanh chinh, tao lgi thé canh tranh & nhitng san pham dich
vu truyén thong da duoc khang dinh trén thi truong.

- Po6i mai sau sac quan tri doanh nghiép; Tao dung va phét trién thuong hiéu doanh
nghiép, van hoa doanh nghiép.

- Tap trung ngudn luc, phét trién nganh nghé kinh doanh chinh va phat trién cac loai
hinh dich vu, céc loai hinh kinh doanh méi. Tiép tuc dau tu cac thiét bi chuyén nganh,
ap dung cac tién bo khoa hoc ky thuat, diy manh phong trao sang kién cai tién ky
thuat, d6i mgi cong nghé nham tao ra nhiéu loi nhuan.

- Xay dung cac ving nguyén ligu Ién theo mo hinh lién két san xuat Canh dong lon dé
c6 nguon nguyén lidu 6n dinh, chat lugng cao nham dap (ng nhitng thi truong thuong
mai kho tinh. Tang san pham gao chét luong cao, gao thom, gao hitu co cho ndi dia va
xuat khau. Pa dang héa san pham tir lda gao — tan dung phu pham tr lda gao; tim
kiém nhiéu thi truong xuat khau, nang cao dan ty 1& xuat khau cac hop déng thuong
mai, ndng cao gia tri hat gao.

- Ti wu hoa trong logistic tir qua trinh cung @ng nguyén lidu dau vao (md hinh lién két
san xuat Canh dong 16n) dén qua trinh cung cip san pham dén tay nguoi tiéu ding
nham muc dich rat ngan thoi gian, giam chi phi, dap @ng nhu cau thi truong tét nhat,
gia ting gia tri cho khach hang, qua dé tbi da hoa loi nhuan.

- Phat trién kénh phan phdi la cac hé théng chudi siéu thi trong nudc; thdng nhat toan
bo hé thdng cira hang tién ich cua Tong cong ty trén co s& nang cap, hoan thién va
quan ly chung; tan dung hé théng phan phéi cua cac Cong ty thuc pham ché bién caa
Tong cong ty; tim kiém va phat trién hé théng kénh phan phdi & nudc ngoai.

- Dao tao va xay dung mot doi ngii can bo, cdng nhan vién caa Tong cong ty co kién
thirc chuy@n mén nghiép vu gioi, c6 tim nhin dap Gmg dwoc moi yéu ciu cua cong
viéc dong thoi c6 ban linh chinh tri va dao duc 16i sdng tét.
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Cung véi cac To chirc Pang, Poan thé cham lo that tét doi sdng vat chat cua cén bo
cdng nhan vién Téng cong ty, thuc hanh tiét kiém chéng 1ang phi, chéng tham nhiing
dé dua Tong cong ty tirng budc virng manh hon so véi trudce day.

Chién lrgc phat trién

Tong cong ty tap trung tri tué va sic hre day lui kho khan, nim bt thoi co, doi moi

nhan thirc, chan chinh t6 chire, khai thac téi da cac ngudn vdn, manh dan dau tu thiét bi, con
ngudi, tng dung céng nghé tién tién dé dua VINAFOOD |1 tro thanh mot doanh nghiép phat
trién, manh toan dién trong linh vyc kinh doanh chinh.

Veé san pham: Ngay cang da dang hda san pham, dich vy; Luong thyc 1a san pham kinh
doanh chinh cua Tong cong ty; Uu tién phat trién san pham gao trang, nghién cau phat
trién thém cac san pham gao dic san, gao dinh dudng déng tai nho, cac san pham ché bién
tir nguyén liéu 1a luong thuc. Nghién ctiu phat trién hé thdng ché bién thay san, ndng san
khac (thudc thé manh caa Bong bang Séng Ctu Long).

Vé thi treong: Pay manh cac hoat dong vé tiép thi, dau thau nham quang ba thuong
hiéu va cac san pham cia Tong cong ty trén thi truong. Duy tri thi truong xuat khau
gao truyén théng théng qua céc thoa thuan, hop dong dai han; Cung cb thwong hiéu
san pham phét trién thi truong trong nudce (chd trong cac san pham qua ché bién).
Thuc hién tét chinh sach chéat luong d6i véi khach hang dé duy tri va phat trién
thuong hiéu, thi phan. Phéat huy moi ngudn luc, ddy manh hoat dong ddi ngoai, lién
doanh, lién két vai cac dbi tac nude ngoai dé tiép can thi truong qubc té.

Vé khoa hoc cong nghé: Bay manh phong trao sang kién cai tién ky thuat, doi moi
cdng nghé trong nham tao ra nhiéu lgi nhuan. Thuong xuyén cap nhap, nghién ctu, &p
dung cac tién bo khoa hoc céng nghé trén thé gidi. Tap trung dau tw, nang cao cong
nghé nham dam bao 6n dinh chat lugng san pham, an toan vé sinh thuc pham.

Vé dau tu: Dau tu phat trién va hoan thién hé théng cac chi nhanh truc thudc, tiép tuc
dau tu cac thiét bi chuy@n nganh hién dai, mang tinh d6i méi céng nghé. Thong qua
viéc dau tu dé tiép can dugc nhitng phuong tién, thiét bi hién dai theo hudng phat
trién cua khoa hoc k¥ thuat tién tién trén thé gioi, ddng thoi cling dao tao duoc doi ngi
can bo lanh nghé, dap tng yéu ciu phét trién cua Tong cong ty, tap trung dau tu hé
thdng ché bién; Logictics.

Vé tai chinh: Quan Iy chit ché chi phi, dam bao st dung ngudn von c6 hiéu qua; nang
cao nang luc tai chinh, dam bao phat trién lién tuc, on dinh, vitng chic.

Vé ngudn nhan luc: Thyc hién tét ché do, chinh sach ddi véi ngudi lao dong; khong
nging thu hit nhan tai va cé chinh sach sir dung nhén tai hiéu qua; tiép tuc dao tao
nang cao trinh d6 chuyén mon, nghiép vu, k¥ nang cong tac cho can bd quan ly,
chuyén vién nghiép vu.
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11.2. Ké hoach dau tw xay dung co ban 2017 - 2020
Bdng 18: Ké hoach ddu tw xdy dwng co ban 2017 — 2020 ‘
Don vi tinh: triéu dong

Téngcong 2017 2018 2019 2020  Ghichd

a Coéng ty Me 1.657.449 | 247.037 | 463.943 | 728.667 | 217.802
I | Cbng ty Bot mi Binh Dong 492.328 13.328 | 167.000 | 202.000 | 110.000
1 | Di doi nha may Bt mi Binh Bong 460.439 2.439 | 150.000 | 200.000 | 108.000
2 | Hé thdng Silo xuat bot x& 8.027 8.027

3 | Nang cap day chuyén san xuat bot mi 15.000 15.000

4 | Pautu hang muc 8.862 2.862 2.000 2.000 2.000
Il | Cong ty luong thuc Long An 76.250 | 31250 | 15.000| 15.000 | 15.000

1 | XN Khanh Hung

May siy vi ngang, may say thap, day chuyén xay xat va
kho chira

b | May sy thap

2 | Pau tu hang myc 76.250 | 31.250 | 15.000| 15.000 | 15.000
Il | Céng ty lwong thuc Tién Giang 61.330| 21.630| 17.000| 13.700 9.000
1 | PX XX My Phudc

a | May say thap 10.700 10.700

2 | XNXX&CBLTsH1

a | May siy thap 17.000 11.000 6.000
3 | Pau tu hang myc 33.630 6.000 | 3.000 3.000
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Téng cong 2020  Ghichu

IV | Cong ty Lwong thue Pong Thap 82.259 6.979 | 37.890 | 32.390 5.000

1 | Caitao nang cap XN1 237 237

2 | Cho TTNS Thanh Binh

a | May sy thap 30.990 15.495 | 15.495

b | Day chuyén xay lGa 5.500 5.500

3 | XN CB Luong thuc 2

a | May siy thap 23.790 11.895 | 11.895

4 | Van phong Cong ty 2.011 2.011

5 | Pau tu hang myc 19.731 4731 5.000 | 5.000 5.000
V | Céngty LTTP An Giang 11.676 6.997 2.353 2.326

1 | Pau tw hang muc 11.676 6.997 2.353 | 2.326

VI | Chi nhanh Thét N6t 47.960 | 30.010 3.000 | 7.650 7.300

1 | May say thap 26.200 |  26.200

2 | Pau tu hang muyc 21.760 3.810 3.000 | 7.650 7.300
VIl | Céong ty Lwong thuc S6ng Hau 227.766 | 68.766 | 67.000 | 52.000 | 40.000

1 | Pat/May say thap 15.000 15.000

2 | Nhakho 15.000 15.000

3 | Thiét bi siy, boc vé 15.000 15.000

4 | Pat/May say thap 15.000 15.000
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2020 Ghicha

5 | Nhakho 15.000 15.000

6 | Thiét bi siy, boc vo 15.000 15.000

7 | May tao soi 250 Kg/gio (01 cai) 6.000 6.000

8 | May dét 5.000 5.000

9 | Xe chuyén dung chup Container 12.000 6.000 6.000

10 | Cau dién c6 dinh 40 tan Iap tai mé sa lan 16.968 |  16.968

11 | Cau noi 50 tan (02 cai) 12.000 | 12.000

12 | Nang cap nha kho tai khu vuc Tra Néc 22.000 10.000 | 12.000

13 | Nha kho chira thép 1.440 m2 va thiét bi can truc 10 tin 7.208 7.208

14 Bai Cor)talner 122432A’m2 va cau phao tai Chg Chuyén 10.730 10.730

doanh Ita gao Thot Not

15 | Pau tu hang myc 45.860 15.860 | 15.000 | 5.000 10.000
VIIIl | Cong ty lwong thuc Vinh Long 75.713 30.713 | 22.000 | 19.000 4.000

1 | Kho LT Tam Binh 42.163 22.163 | 15.000 | 5.000

2 | Van phong Cong ty 9.500 9.500

3 | Pau tu hang muc 24.050 8.550 7.000 | 4.500 4.000

IX | Cong ty lwong thuc Bén Tre 22.362 11.059 4.700 4.601 2.002

1 | Caitao va XDM kho LT Bong Go 1.200 1.200
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Téngcong 2017 2018 2019 2020  Ghichd

Bao che nha xuong + thiét bi say lda 80 ;én/mé + may
2 | tach mau 7-9tan/gio + thung chia va thiét bi phu tro - 8.368 8.368
Nha may chg Thom M6 Cay Nam
3 | Siéu thi san pham an toan/May siy vi ngang 1.500 1.500
4 | May say thap 2.600 2.600
5 | Pau tu hang myc 8.694 2.691 2.000 | 2.001 2.002
X | Cong ty lwong thuc Tra Vinh 11.550 2.550 2.500 3.000 3.500
1 | Pau tu hang muc 11.550 2.550 2.500 | 3.000 3.500
Xl | Cong ty lwong thwe Séc Trang 5.000 1.000 2.000 2.000
1 | Pau tu hang muc 5.000 1.000 | 2.000 2.000
X1l | Cong ty lwong thuc Bac Liéu 92.740 8.240 | 24.500 | 40.000 | 20.000
L ggéé:nAnha may xay, siy phuc vu canh dong Ién tai Ninh 80.000 20.000 | 40.000 |  20.000
2 | Pau tu hang muyc 12.740 8.240 4.500
X111 | Ban Quan ly dw &4n s6 3 450.515 15.515 | 100.000 | 335.000
Du  kién
1 | Chg Chuyén doanh IGa gao Thét N6t 450.515 15.515 | 100.000 | 335.000 Sifé)nl tggg
ty
Tong cong 1.657.449 | 247.037 | 463.943 | 728.667 | 217.802
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Co cau ngudn von Tong cong 2018 2019 2020
1 tvhﬁgga“ fur phét trién (cua Tong cong ty va Cong ty truc 537.054  113.930  139.183  218.600 65341
2 Vén vay ngan hang 1.084.286 96.998 324.760)  510.067  152.461
3 |Vén tir tai khoan tam gitr 36.109 36.109 - - .
Téng cong 1.657.449 247.037 463.943  728.667  217.802

11.3. Céc chi tiéu chinh ciia Cong ty sau ¢d phin hoa

Pé dam bao dugc ngudn nguyén liéu 6n dinh va nang cao hiéu qua san xuat kinh doanh. Cong ty da 1én ké hoach san xuét kinh doanh cho

giai doan sau c¢6 phan hoa nhu sau:

4+  Phan tich diém manh, diém yéu, thuan lei, khé khin
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Piém manh:

trang bi va dau tu voi qui mé 16n, phu khip
cac tinh Pong bang song Cuu Long. Thuan
loi cho cong. tac san xuat ché bién, dap ung
dugc yéu cau cua khach hang trong va
ngoai nudce vé chung loai, chat lwong gao.

1/ Co s& ha ting, may moc thiét bi dugc

biém yéu:

1/ Céng tac ndm bat thong tin thi truong d6i luc

chua dugc nhanh nhay va kip thoi, phu thudc
qua nhiéu vao thi truong tap trung; Nhiéu
doanh nghiép thanh vién chua phat trién tot thi
treong thuong mai nén khi ty trong cac hop
ddng tap trung giam manh thi l1ap taec Tong
cong ty roi vao hoan canh khé khan nhu nhiing
nam qua.

2/ Bia ban kinh doanh Téng céng ty nam
trong khu vuc Pong bang Séng Ciru Long
nén viéc thu mua duoc tién hanh thuan loi,
chi phi van chuyén thap. Ngudn cung cap
nguyén liéu cho hoat dong san xuat kinh
doanh gao chat lugng cao cua cac don vi
ludn dugc duy tri, tao sy chu dong ngudn
hang cho xuét khau.

2/ Hé théng méay mac, thiét bi, nha xuong da ci
ky, chua su dung hét cong suat. Nguon vén dé
dau tu phat trién san xuat, doi mai céng nghé
phai vay ngan hang da lam tang gia thanh san
pham; Ganh nang khau hao, hiéu qua sir dung
may mac thap do chua dong bo say va xay xat.

3/ Nguon nhén lyc c6 beé day kinh nghiém
trong ché bién va kinh doanh I0a gao.

3/ Ning suat lao dong nhin chung chua cao
mac du Tong cong ty ludn chd trong dao tao, boi
dudng ngudn nhan luc, nhung viéc dao tao va
bdi dudng nay chi dién ra trong ngan han, sé
luong can bo duoc dua di dio tao, bdi dudng dai
han khdng nhiéu, cong tac tuyén chon dao tao
¢ chi trong nhung van chua dap (ng yéu cau
phét trién nganh nghé kinh doanh.

4/ C6 mbi quan hé lau dai va tao dugc uy
tin vai nhirng khach hang trong va ngoai
nuéc vé kinh doanh IGa gao. Riéng ddi voi
nhing khach hang l6n (nudc ngoai) cling
can nha cung cap 16n dé dam bao ngudn
cung 6n dinh phuc vy an ninh luong thuc
cua qubc gia do.

4/ Chua c6 bo phan chuyén trach vé Tiép thi
(Marketing) nén viéc trien khai ké hoach vé
tiép thi hay cac hoat dong nham quang bé san
pham gao con yéu kém, bo 15 nhiéu co hoi.
Chua quan tdim dung muc dén thi truong noi
dia.

5/ Vi nganh luong thuc (gao), Tong cong
ty 1a don vi ludén dimg dau ca nuéc vé thu
mua, xuat khau gao va ludn dugc danh gia
cao vé suc manh ciing nhu uy tin trong va
ngoai nudc. Bén canh dé, nganh thuc pham
ché bién s¢ hitu nhiéu san pham cd chat
luong, duoc binh chon la hang Viét Nam
chat lugng cao.

5/ Gao ¢6 nhan hiéu trong toan Tong cong ty
chua tiép can duoc véi khach hang (nuéc
ngoai), thi trudng gao thuong mai tuong doi
hep, bién dong qua cic nim do con thy dong
trong viéc tim kiém thi truong. Hon nita, chua
c6 dai dién thuong trd tai cac nuéc nhap khau
gao lon. Cac van dé lién quan dén thuong hiéu
nhu céc moi lién két (ngang, doc) cho sy phat
trién bén virng trong chudi san xuét lda, gao
chua nhiéu, chwa chit chg, hiéu qua chua cao.

6/ Quan hé tot va c6 uy tin véi céc té chuc

6/ Mot s6 don vi trong hoat dong chi dao diéu
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hanh con thiéu linh hoat, nhat Ia cong tac mua,
ban va luan chuyen hang hoa, viéc chuyén doi,
su dung dong tién, quay déng von chua dat yéu
cau, do d6 chi phi ting, giam hiéu qua kinh
doanh; Nang Iuc tai chinh khdng manh, chu
yéu hoat dong bang vén vay ngan hang, dan
dén han ché trong viéc duy trir hang hoa ciing
nhu phuong thic ban hang cham tra va dau tu
vung nguyén liéu.

7/ Hé thong thong tin duoc quan Iy chat
chg, cac qui che, nguyen tac thuc hién tung
nghiép vu mét cach day du va chat ché.

7/ Chua c6 bd phan Nghién ciu va Phat trién
hay bo phan Khoa hoc Cong nghé dé ¢ thé tao
ra san pham dic trung riéng; da dang hoa san
pham tir I0a, gao; Chua hoan thién dugc hé
théng phong thi nghiém dé quan 1y chét luong
va cho nau thor tai van phong Tong cong ty
cling nhu tai cac don vi thanh vién.

Thach thic

1/ Xu thé toan cau ho4, qubc té hoa tiép tuc
phat trién va di vao chiéu sau, nhiéu hiép
dinh thuong mai ty do (FTA) da va dang
dugc dam phan, ky két s& mo ra nhiéu co
hoi kinh doanh; su tai co cau 1a co hoi dé
Tong cong ty Luong thuc mién Nam tap
trung vao nganh nghé chinh, nang cao chat
lwong san pham va ting truong, phét trién
bén viing, thic day xuat khau.

1/ V6i dinh hudng tro thanh nuée cong nghiép
vao nam 2020, Viét Nam d6i mit véi van dé
phat khi thai nha kinh. Theo d6, Viét Nam
dugce danh gia 1a mot trong nhitng qudc gia bi
anh huéng nang né nhat cua bién do6i khi hau.
Hon nita, tinh trang 6 nhiém moéi truong, dich
bénh, thodi hoéa dat, va viéc sir dung nudc cua
cac nude thuong nguon séng Mékong s& lam
cho s6 lugng va chat luong IGa, gao ving dong
bang séng Ciru Long trong nhitng niam t6i bi
giam s(t.

2/ Bién doi khi hau s& dan dén nhu cau
lwong thyc trén thé gidi ting cao. Cac nudc
nhap khdu gao 16n nhu Philippines,
Indonesia, Malaysia...khong thé tu can ddi
lwong thuc do thuong Xxuyén chiu anh
hudng cua thién tai.

2/ Cac québc gia nhap khau dang nd lyc trong
Viéc gia tang san Xuat dé tu tc dan lwong thyc,
han ché nhap khau va sir dung san pham thay
thé. Thong tin Indonesia da ky Bién ban ghi
nhd dé nhap khau gao tir Pakistan 1 triéu tan
gao trang trong giai doan 2016 — 2019 va
Malaysia vira ky Hiép dinh thuong mai tri gia
30 ty USD véi Thai Lan, trong d6 c6 mat hang
gao, nén co thé tir ndm 2016 tré di, san luong
nhap khau gao tir Viét Nam s& giam.

3/ Van d bién doi khi hau tao co hoi dé
Tong cong ty thay doi tu duy phat trién,
tiép nhan nhitng mé hinh va phuong thirc
canh tdc mai theo hudng phat thai cac-bon
thap, bén virng. Bén canh dé, cac to chuc
con hd trg tai chinh va chuyén giao cong

3/ Canh tranh gay gat tir cic nudc xuat khau
gao nhu Thai Lan, An Do, Pakistan, cac nudc
nay da khang dinh duoc thwong hiéu gao cua
ho cung véi nhiing chinh sach gia ban linh
hoat, 1a nhitng d6i tha rat manh véi thi phan
gao trang va gao cao cap cua Viét Nam. Bén
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canh dé, sy ndi I&n cua cac nudc Campuchia,
Mién Dién, véi gia ré sé lam cho ap luc canh
tranh ngay cang khoc liét hon.

4/ Véi dan sé trén 90 triéu ngudi va du béo
s¢ 100 tricu nguoi vao nam 2020, thi
truong noi dia dugc xem 14 thi truong rat
tiém ning.

4/ Véi &p luc canh tranh ngay cang khéc liét,
viéc tim kiém khéch hang cd nhitng kho khin
nhat dinh nén viéc canh tranh gitra cac doanh
nghi¢p trong noi bo nganh, noi bo Tong cong ty
dién ra hét suc gay gat va phuc tap, canh tranh
khéng lanh manh, khéng minh bach r6 rang.

5/ Bugc su quan tam va khuyén khich phat
trién cua Chinh phu, xuat khau gao Viét
Nam dang c6 co hoi tiép can ciing nhu gia
tang xuat khau & nhitng thi truong c6 hiép
dinh thwong mai tyu do.

5/ Trung Quéc 1a thi trudng nhap khau chinh
Cua nudc ta trong 3 ndm qua, gia ban cua gao
Viét Nam bi anh huong béi nhu cau cua thi
truong nay. Nhung trong nam 2015 Trung
Quéc c6 nhiéu thay ddi vé chinh sach nhap
khau gao (thuc hién l1énh cAm bién) thém vao
d6 thong tin Chinh phi Trung Qudc Ky hop
déng mua 2 triéu tin gao cia Thai Lan ciing
anh huong dén gia xuat khau gao cua Viét Nam
noi chung va Tong cdng ty nai riéng.

6/ Nhiéu k¥ thuat canh tic médi duoc &p
dung, su co gidi hoa tao ra su phat trién
bén vitng cua quy trinh san xuat lGa, gao 1a
co hoi dinh hudng nganh kinh doanh lua,
gao trong thoi gian tai.

6/ Nam 2016, dy bao nhu cau gao cua thé gidi
& muc khoang 41,3 triéu tan, thip hon nim
2014 va udc tinh nam 2015 (Theo B6 NN My).
Trong khi d6, Thai Lan c6 thé xuat khau dén 10
triéu tin voi gia canh tranh dé giai phong luong
ton kho khoang 13 triéu tan hién nay.

7/ Vi du an canh ddng Ién mang dén co
hoi chi dong nguon nguyén ligu, chat
luong dong déu. bong thoi, tao co hoi cho
viéc trong céc loai gao cao cap, gao dic san
phuc vu XK ¢ phén khac thi truong gao
cao cap.

7/ Y&u cau ngay cang cao vé céc tiéu chuan an
toan vé sinh thuc phdm cia cac nudc nhap
khau gao. Trong dé, nhitng nuéc tham gia cac
hi¢p dinh tu do thuong mai (FTA) véi Viét
Nam s& dat ra nhiéu hon nita cac rao can ky
thuat, rao can phi thué quan (rao can vé luong
khi thai nha kinh) trong thoi gian toi.
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4+ K& hoach vé san lwgng, doanh thu

Bdng 19: Chi tiéu co cdu doanh thu, lgi nhudn ciia Téng cong ty giai dogn 2017 - 2020

Dien giai

2017

2018

2020

Binh quan

I | MUA VAO (T4n)
1 | Lla gao (quy gao) Tan 950.000 | 1.000.000 | 1.050.000 | 1.100.000 | 1.025.000
2 | Ldami Tan 52.000 55.000 57.000 60.000 56.000
Il | BANRA
1 | Gao (a+h) Tan 1.350.000 | 1.370.000 | 1.400.000 | 1.420.000 | 1.385.000
a) | Gao cua Congty me ban ra Tan 950.000 | 1.020.000 | 1.100.000 | 1.170.000 | 1.060.000
Trong do: Tan
- Xuét khau 500.000 | 520.000 | 550.000 570.000 535.000
- Nbi dia Tan 450.000 | 500.000 | 550.000 600.000 525.000
b) | Gao nhan UTXK ngoai TCT Tan 400.000 | 350.000 | 300.000 250.000 325.000
2 | Botmi Tan 45.000 47.000 49.000 51.000 48.000
Thuc pham ché bién Tan 1.000 1.050 1.100 1.150 1.075
4 | Baobi Ngan céi 10.000 10.500 11.000 11.500 10.750
Il | Kim Ngach XNK Ngan USD 234553 | 243.653| 258.064 265.420 250.423
IV | Doanh Thu Ty dong 10.951,88 | 12.047,10 | 13.251,80 | 14.576,95| 12.706,93
V | Lgi nhuian Ty dong 105 148 168 220 160
VI | Nop ngan sach Ty dong Theo quy dinh Nha nwéc
Nguon: VINAFOOD I
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#+ Durkién két qua san xuat kinh doanh c&c nim sau c¢6 phan hoa

Bdng 20: Dur kién két qud sdn xudt kinh doanh cdc ndm sau cé phan hoa

Nam 2018

Pon vi tinh: Triéu dong

Ké hoach
Nam 2019

Nam 2020

13.589.680

veasV

1 | Tong tai san Triéu dong 12.051.800 |  12.772.640
2 | No phai tra Triéu dong 6.925.000 7.618.000 8.380.000
3 | Vén chii s6 hiru Triéu dong 5.126.800 5.154.640 5.209.680
4 | Vén diéu 18 Triéu dong 5.000.000 5.000.000 5.000.000
5 | Doanh thu thuan Triéu dong 11.882.100 |  13.070.300 14.377.300
6 | Gia von hang ban Triéu dong 9.724.100 |  10.696.500 11.766.200
7 | Loi nhuan gop Triéu déng 2.158.000 2.373.800 2.611.100
8 | Doanh thu tai chinh Triéu dong 165.000 181.500 199.650
9 | Chi phi tai chinh Triéu dong 115.500 127.050 139.755
10 | Chi phi ban hang Triéu dong 1.756.700 1.897.200 2.030.000
11 | Chi phi quén ly Triéu dong 302.800 363.050 420.995
12 | Thu nhap khéc Triéu dong 0 0 0
13 | Chi phi khéc Triéu dong 0 0 0
14 | Loi nhuan khéc Triéu dong 0 0 0
15 | Loi nhuan trudc thué Triéu dong 148.000 168.000 220.000
16 | Thué TNDN Triéu dong 29.600 33.600 44.000
17 | Loi nhuén sau thué Triéu dong 118.400 134.400 176.000
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18 | Phan chia loi nhuan sau thué Triéu déng
a | Quy dau te phat trién (10%) Triéu dong 11.840 13.440 17.600
Quy khen thuong phuc loi (10%) Triéu dong 11.840 13.440 17.600
C | Chia cé tire Triéu dong 94.720 107.520 140.800
19 | Ty sudt loi nhuan trudc thué/vén diéu 16 (%) Triéu dong 3,0% 3,4% 4,4%
20 | Ty 1¢ c6 tirc/von diéu 1& (%) Triéu dong 1,9% 2,2% 2,8%
21 | Tong sd lao dong binh quan Triéu dong 2.300 2.300 2.300
22 | Tong quy luong Triéu dong 191.250 200.810 210.850
23 | Thu nhap binh quan (1.000 d/nguo6i/thang) 1.000 d/ngudi/thang 6.930 7.280 7.640

Nguon: VINAFOOD Il.
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11.4. Giai phap thuc hién

*

D)

Nhom giai phap vé thi treang va san pham

Khong dit muc tiéu ting truong vé sb lugng ma tip trung ngudn luc dé duy tri sb
luong xuat khau hién tai, dit myc tiéu ting ti 1& gao chét luong gao va giam ti 1& gao
trang thong thudng trong co cau xuat khau ctia Tong cong ty. Xay dung ving nguyén
liéu (canh dong mAau 1ém), tao cac dong san phdm gao thuan chung, 6n dinh chit
luong, an toan vé sinh thyuc phém.

Tap trung dau tu vé von va cong nghé dé ting kha ning ché bién, san xuat gao chat
luong cao, tién t6i ting dan ti trong gao chét lwong cao trong co cdu cac loai gao xuat
khau, véi muc tiéu tham nhap céc thi trudong kho tinh nhu Nhat, EU, thi truong cac
nuéc TPP... Pau tu ché bién san pham tir nguyén liéu luong thuc; gao dinh dudng
dong ti nho.

Céc thi truong tap trung dang xay dung chinh sach luong thyc hudng té1 muc tiéu tu
cung ty cap, dam bao an ninh luong thuc, giam lugng nhap khau, do vay lugng gao
xuat khau cua cac hop dong tap trung cia Tong cong ty ¢ thé s& giam trong vai nim
t6i. Do vAy Tong cong ty can nang cao chit lugng gao, da dang hoa san pham (ké ca
cac san pham dong tii nho) dé mo rong thi trudng, mo rong khach hang, tranh viéc
phu thudc vao cac thi truong tap trung. Cung cb, phat trién hé théng ctra hang tién ich
hién c6 nham phat trién kénh phan phdi san pham ché bién, lwong thuc trong nudc.
Nhom giai phap vé vén, tai chinh

Thuc hién cac giai phap nang cao nang luc tai chinh

Tang cuong cac hinh thirc huy dong von dé dam bao vén cho cac hoat dong dau tu,
kinh doanh ctia Tong cong ty, giam bét stic ép tir 1di vay ngan hang, dong thoi tich liy
vbén dé mo rong dau tu phat trién. Tong cong ty can phat huy cac ngudn vén dé bd
sung von kinh doanh, vén diéu 1¢.

Thuyc hién céac giai phap nang cao nang lyc tai chinh cua Tong cong ty dé co dugc tinh
hinh tai chinh lanh manh.

Tang cuong lam viée véi ngan hang dd co quan hé tin dung dé co cu lai cac khoan
no, diéu chinh lai cac khoan ng, giam lai vay nham gidm bt gdnh nang vé tai chinh;
tiép tuc dé nghi bao lanh va vay von.

Pay manh viéc thanh quyét todn va thu hdi cong n.

Thuc hién chinh sach tiét kiém, han ché chi tiéu; cha trong st dung von vay mot cach
hiéu qua nhét.

Pau tu von hudng t61 muc ti€u tan dung hét kha nang nhan lyc hién tai, déng thoi
mang lai tich lily nhanh. Cac hoat dong dau tu s& nhiam t&i cac cong ty, cac du an
mang tinh chién luge va c¢6 nhiéu kha nang thu loi nhuan 16n.
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Tang cudng cong tac kiém tra, kiém soat vé tai chinh, ké toan ddi v6i cac don vi trong
Téng cong ty; dong thdi ddy manh cong tac hudng dan, chi dao nghiép vu dbi véi cac
don vi truc thude, cac cong ty con.
Thuc hién céc giai phap tiét kiém chi phi
Tuyén truyén van dong can b cong nhan vién tiét kiém chi phi dién, nudc, vin phong
phém, dién thoai...

R4 soat dinh mirc tiéu hao nhién liéu cho xe diéu hanh, xdy dung lai quy trinh diéu
dong xe di cong tac khoa hoc, hop 1y, tiét kiém, khong bi chong chéo. Han ché dau tu
xe diéu hanh khi khong can thiét.

Giai phap vé tim kiém phat trién thi truong

Cong tac tim kiém, phat trién thi truong 1a mot trong nhiing nhiém vu trong tdm va dé
ra cac giai phap cu thé nhu:

Tich cyc tim kiém phat trién thi trudng trong pham vi ca nudc, ting cudng bd may
tiép thi, ban hang; cong tac tiép thi chiu su chi dao truc tiép cua Hoi déng quan tri va
Téng Giam dbc.

Tiép tuc cing c6 va gilr vitng cac thi truong, dia ban da c6 va mé rong cac dia ban
trong nudc va nudc ngoai.

Tang cudng hop tac bang cac hinh thire lién danh lién két v6i cac cong ty ban, xay
dung méi quan hé tot véi cac ddi tac tranh rui ro trong tim kiém viéc lam.

Nhom giai phap vé ngudn nhan luc

Tong cdng ty tap trung nang cao hiéu qua cdng tac quan ly, st dung ngudn nhan lyc:

bao gom viéc phan cong lao dong hop ly; thudng xuyén dinh bién doi ngii can bo quan ly,
nhan vién; thuc hién va dam bao céc ché do, chinh sach cho ngudi lao dong.

/7
0'0

K/
L4

Vé phian cong lao dong hop ly:

Dé c6 co so phan cong lao dong hop 1y, Téng cong ty thuong xuyén danh gia ning luc
can by, nhan vién. Viéc danh gia nang lyc ctia can bd, nhan vién dugc thyc hién hang
nim dé danh gia cac chi tiéu hiéu qua lam viéc, bén canh dé ciing thudng xuyén theo
ddi, kiém tra viéc thuc hién nhiém vu cua can bd, nhan vién.

X4y dung bang mo ta cong viée cho ting chire danh cong viée. Trén co so do, Tong
cong ty sap xép, bo tri, str dung ding kha nang, phu hop véi nguyén vong, nang lyc va
tao diéu kién cho can bd, nhan vién nang cao trinh d9, phat huy hét kha nang cua
minh. Viéc phan cong lao dong hop 1y s& gitip cho viée kiém soét, quan 1y va diéu
hanh dugc hi€u qua.

Thwong xuyén dinh bién ddi ngii can by quan ly va nhan vién:

veesV
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Dinh ky hang nam, Tong cong ty tién hanh dinh bién nhan sy bao gém can bd quéan 1y
va nhan vién lao dong gian tiép. Trén co s& d6 c6 sy diéu chinh cho phu hop véi ting
giai doan phat trién.

Tién hanh dinh bién nhin sy ¢ timg phong ban sao cho phu hop, dam bao bo may
quan ly gon nhe va hi€u qua cao; sau do thyc hién viéc dinh bién nhan sy tai cac don
vi phu thudc Tong cong ty.

Pam bao cac ché @ chinh sach va khuyén khich nguoi lao dong:

bé khuyén khich nguoi lao dong lam viéc mot cach tu giac, hét minh, phat huy hét
kha ning cta minh, Téng cong ty c6 chinh sach khuyén khich va c6 ché do wu dai ddi
v6i nguoi lao dong, cu thé 1a:

v' Cham lo, bao vé quyén loi chinh dang, hop phap, dam bao cong an viéc lam, thu
nhap va timg budc nang cao doi song vin hoa, tinh than cho nguoi lao dong; thuc
hién tot cac ché do, chinh sach dbi voi nguoi lao dong.

v' D6i mai ché do luong, thuong; xay dung ché do luong, thuang hop ly, khoa hoc,
bao dam cbng bang trong phan phdi va phi hop véi téc do ting ning suat lao
dong, xtmg dang véi cong strc lao dong ma nguoi lao dong bo ra.

v' Xem xét hinh thic tra luong theo két qua cong viéc, trén co so xac dinh chinh xac
gia tri céng viéc, do phuc tap cua cong viéce, diéu kién dic thi cua cong viéc Voi
cac yéu tb thuc té.

v' Tao diéu kién thuan lgi cho nhitng can bo cé niang luc dugc cdng hién va phat
trién. C6 chinh sach dai ngd ddi véi nguoi lao dong co dong gop dic biét vao hiéu
qua san xuat kinh doanh.

Nang cao hiéu qua cong tac tuyén dung va bo nhiém nhan su:

Cong tac tuyén dung va bd nhiém nhan su la hoat dong quan ly nhan lyc quan trong.

Trong qué trinh tuyén dung va b6 nhiém nhan su can lya chon nhirng c& nhan thich hop, c6
day du trinh d6 chuy@n mon va pham chat dao duc. Tong cong ty xem xét thyc hién cac noi
dung sau:

v Thuyc hién dung quy trinh tuyén dung va bd nhiém nhan sy, danh gia ding trinh do,
nang luc caa ung vién, lya chon nhitng nguoi cé nang luc thuc su va phu hop vai
cdng viéc gop phan nang cao hiéu qua quan Iy va hiéu qua kinh doanh.

v' Céan bo dugc bo nhiém vao cac vi tri 1anh dao, quan ly, ngoai kha nang chuyén
mon, can danh gia tu chat lanh dao qua kha ning thu hat dam déng, c6 uy tin Véi
ddng nghiép, ca tinh phi hop nhu phai quyét doan, diing cam, khach quan, c6 kha
nang tiép thu cac van dé kho, phic tap, sin sang nhan nhiém vy, dam nhan trach
nhiém.
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v" Thuc hién tét cdng tac tuyén dung va bo nhiém nhan su, Tong cong ty s& xay dung

duoc mot doi ngli can bd co trinh d6 chuyén moén cao, nang luc gioi, thanh thao

trong viéc sir dung trang thiét bi méi va ang dung cdng nghé tién tién trong san

xuat kinh doanh; tao diéu kién dé lam tinh gon bo may quan ly, giam chi phi va
nang cao hiéu qua san xuat kinh doanh.

- Cong tac dao tao, phat trién ngudn nhan hc:

Dé nam bit nhanh céc co hoi kinh doanh, dong thai thich tng va ddi phé hiéu qua véi
nhitng thach thic thuong xuyén caa thi truong. Tong cong ty thuc hién cong tac dao tao, phét
trién ngudn nhan lyc nhu sau:

v" Thuong xuyén tao diéu kién cho can b, nhan vién duoc nang cao trinh d6 chuyén
mon nghiép vu va ki ning tay nghé thong qua viéc tham du cac khoa dao tao, boi
dudng. Thuc hién tét cong tac dio tao, dao tao lai, ddo tao ning cao dé nguoi lao
dong thuc hién tét nhiém vu, cdng viéc theo yéu cau nham hoan thanh khéi luong,
chat lugng cong viéc duoc giao cho Tong cong ty.

v' Tiép tuc tuyén dung va dao tao doi ngii can bo cd kién thirc mai; c6 ké hoach b
sung thay thé va nang cao chét luong lao dong trén co s thuc hién tét cong tac
dao tao két hop véi viéc tuyén dung méi lao dong duoc dao tao co ban. Dac biét
chu trong dén doi ngli can bd tré, coi do 1a viéc dau tu cho tuong lai.

v/ Cong ty ¢ bién phap hd trg nguon nhan luc tai cac chi nhanh truc thudc va nang
cao chit luong dao tao lao dong nham xay dung mot luc lugng lao dong chuyén
nghiép.

- Thu hat va sir dung nhan tai:
Xay dyng co ché, chinh sach thu hit nhan tai tir bén ngoai vao Tong cong ty:

v/ Xay dung chinh sach wu dii vé tién luong, tién thuong va cac chinh sach khuyén
khich khac nhu bo nhiém, giao nhiém vu quan trong, phuong tién di lai... dé thu
hut .chuyén gia trinh d¢ cao va nhan tai.

v' Thyc hién chinh sach wu tién tuyén dung dbi véi cac doi tuong 12 sinh vién tot
nghiép dai hoc dat loai xuit sic, loai gioi chuyén nganh dao tao phu hop véi vi tri
can tuyén; ngudi c6 bang thac sy tudi doi dudi 30, chuyén gia trinh d6 cao c6
chuyén nganh dao tao thudc cac chuyén nganh, linh vuc quan tri, kinh doanh quan
trong caa Tong cong ty.

- Thuc hién ké hoach sir dung nhan tai cua Tong cong ty:

v' Cu thé hoa cac co ché, chinh séch ctua Pang va Nha nudc vé nhén tai, tao diéu kién
dé nhan tai phat trién, cong hién cho Tong cong ty va ty khang dinh minh dé duoc
xa hoi ton vinh.
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v" Thuc hién chinh sach trong dung, dai ngd va ton vinh nhén tai. Xay dung chinh
sach dii ngd nhan tai nhu ché do lwong, didu kién 1am viéc, khen thudng, ton vinh
ngudi cb tai, ngudi co ¢éng, b tri st dung nhan tai; tao moi trudng 1am viéc va co
chinh sach khuyén khich nhitng sang kién cai tién cé gia trj thuc tién cao.
v' Tién hanh danh gia va c6 ké hoach bé tri, st dung nhan tai mot cach hop ly. Can
b, nhan vién thudc dién tai ning tré, nhan luc chat luong cao dugc wu tién tao
diéu kién trong cong tac, cu thé nhu sau:
= Puoc bd tri, phan cdng cong viéc phl hop véi ning luc, s& trudng, trinh do
chuy&n mon, nghiép vu.

= Puoc uu tién tao diéu kién vé phuong tién 1am viéc, nghién cau, hoc tap nang
cao trinh do.

= Puoc uvu tién xem xét trong viéc bd nhiém, gidi thiéu ang cir vao céc chic vu
lanh dao, quan ly caa Tong cong ty.

£  Nhom giai phap vé quan tri doanh nghiép

% Xay dwng va hoan thién hé théng cac Quy ché quan ly ndi b

- Viéc chuyén doi Tong cong ty tir loai hinh céng ty trach nhiém hitu han mét thanh

vién sang cong ty c6 phan s& c6 nhimg thay doi nhat dinh trong to chirc va diéu hanh
hoat dong cua Tong cong ty. Ngay sau khi duoc chuyén doi thanh cong ty c6 phan,
Tong cong ty s& trien khai xay dung hé thong cac Quy ché quan ly ndi bo 1am cong cu
va co sé phap ly nang cao hiéu qua cong tac quan 1y, diéu hanh va tinh chuyén nghiép
cua Tong cong ty. Tong cong ty sé& tién hanh xay dung hoan thién hé thdng cac quy
ché thuoc cac linh vuc:

Quan 1y va diéu hanh hoat dong san xuat kinh doanh.

Quan ly va giam sat tai chinh.

Céc quy trinh san xuat — dinh muc kinh té, ky thuat.

Quan hé ndi bo Tong cong ty.

Quan hé¢ gitra Tong cdng ty véi cac cdng ty con, cong ty lién doanh, lién két.

D N N N NN

Quan ly tuyén dung, dao tao, phat trién ngudn nhan luc.

- Viéc xay dung va hoan thién cac Quy ché quan 1y noi bo gilp Téng cong ty cd dugc
mot hé thong hoan chinh cac van ban quy dinh vé t6 chuc, hoat dong, ché do, chinh
sach tao hanh lang phap ly cho to chac va hoat dong ciia Tong cong ty. Cac Quy ché
cling 1 co s¢ dé xem xét trach nhiém cua cac don vi va ca nhan trong viéc thuc hién
chtrc ning, nhiém vu dugc Tong cong ty giao va gilp cho hoat dong quan ly, diéu
hanh dugc nhip nhang va thong subt.

% Nang cao nang luc hoat dgng cho cac chi nhanh
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Cac chi nhanh cd vi tri va vai tro quan trong trong viéc mo rong thi truong, ndng cao

nang luc kinh doanh ctia Téng cong ty. Do d6, Tong cdng ty phai tap trung thuc hién cac giai
phap nham ning cao ning luc hoat dong cho cac don vi ndy, cu thé Ia:

D)

Céc phong, ban chuy&n mén nghiép vu can ting cuong cong tac kiém tra, giam sét va
huéng dan nghiép vu cho cac chi nhanh trong viéc thuc hién cac hoat dong san xuat,
kinh doanh.

Tong cong ty s& co dau tu ding muc vé nhan lyc, thiét bi va viéc lam dé cac don vi
nay phét trién theo huéng chuyén mén héa linh vuc va tro thanh luc lugng nong cot
cua Cong ty.

Phan cap quan ly va quy dinh trach nhiém cho cac chi nhanh pht hop véi quy mé, dia
ban hoat dong dé cac don vi duoc chi dong trong san xuat, kinh doanh.

Ung dung cong nghé thong tin trong quan ly

Cong nghé thong tin dong mot vai trd rat quan trong trong phét trién kinh té, xa hoi,
an ninh, qudc phong va di chiing to tam anh huong rat 16n dén moi mat cua doi song
xa hoi, dac biét 1a hoat dong quan ly kinh doanh ctaa doanh nghiép.

Dé phét huy vai tro cua cdng nghé théng tin trong quan 1y kinh doanh, Téng cong ty
can day manh hon nira viéc ang dung cdng nghé thdng tin, vira dé tao ra nhitng bién
chuyén mang tinh buéc ngoat trong san xuat, vira gop phan giam nhe cac thu tuc hanh
chinh, nang cao chat lugng cong tac quan 1y diéu hanh va thyc hanh tiét kiem, chdng
lang phi. Tong cong ty dé ra cac giai phap ung dung céng nghé thong tin trong quan Iy
nhu sau:

v Tiép tuc xay dung, hoan thién va nang cao hiéu qua ang dung cong nghé thdng tin
trong hoat dong quan ly, kinh doanh bao gém cac noi dung chu yéu nhu: hé thong
thu dién tir; hé thong théng tin quan 1y vin ban va diéu hanh; sé hda ngudn thdng
tin & dang sé theo tht ty wu tién vé thoi gian va tim quan trong; ting cuong sir
dung vin ban dién tir; phat trién va cung cap thong tin truc tuyén; thdng tin cong
khai vé tuyén dung, ché do luong, huu, bao hiém, khen thuong va ky luat.

v Phét trién ngudn nhan lec cdng nghé thng tin; tiép tuc xay dung, bdi dudng kién
thirc ¢éng nghé thdng tin cho can bd, cong nhan vién; nghién ciu xay dung ché do
wu dai ddi véi can bo, cong nhan vién chuyén trach vé cong nghé thong tin; to
chuc tap huan, boi dudng kién thirc vé ung dung céng nghé théng tin trong quan ly
va day manh ¢ng dung dao tao truc tuyén cho can bo, cdng nhan vién.

v' Pau tu thiét bi cdng nghé théng tin mot cach déng bo; trang bi st dung mot sd
phan mém chuyén dung dé ¢ng dung vao quan ly, kinh doanh nhu: phan mém
ding chung quan 1y van ban, phan mém quan Iy nhan sy - lao dong, phan mém
quan ly vat tu - thiét bi dé giam thiéu viéc sir dung gidy to; khuyén khich can bo,
cong nhan vién khai thac thong tin trén méi truong mang phuc vu cong tac.
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v' Tiang cudng va khuyén khich sir dung cac hinh thic truyén thong co ban nhu thu

dién ttr, dién thoai, fax; dua thong tin 1én cong thong tin dién tir hoic trang thong

tin dién tir cua Cong ty dé trao doi thdng tin & khoang céch xa, tao théi quen lam

viéc ctia can bo, cong nhan vién trén méi trudng mang va hé thdng thong tin tro
gilp nham thay thé van ban gidy.

v' Timg buéc tich hop céc hé thdng thong tin, tiép tuc xay dung va mé rong hé thdng
thong tin va co s& dir liéu phuc vu cho hoat déng quan 1y, diéu hanh chung cua
Tong cong ty.

< Thuc hanh tiét kiém, chéng tham nhiing, ling phi

- Tang cudng tuyén truyén, giao duc phap luat vé phong, chéng tham nhiing; thuc hanh
tiét kiem, chéng 13ng phi; nang cao nhan thuc, tao ra chuyén bién vé hanh dong cu thé
trong can bo cong nhan vién va ngudi lao dong cua Tong cong ty vé cong tac dau
tranh, chng tham nhiing, lang phi. X4y dung va t6 chic thuc hién ké hoac giam sét,
thanh tra, kiém tra; kién toan t6 chiic va hoat dong cua Ban kiém soat noi bo; ting
cudng nang cao vai tro cua ngudi dai dién quan Iy vén caa Tong cong ty tai cac cong
ty ¢4 phan trong quan Iy vén, tai san cia nha nude. Tang cuong cong tac quan Iy, chap
hanh nghiém cac quy dinh cua phap luat, xay dung cac dinh muc kinh té k¥ thuat
trong san xuat, kinh doanh...; Ra soat, tiét giam chi phi quan Iy, chi phi san xuat kinh
doanh o tat ca cac khau.

- Thuc hién dong bo cac giai phap phong, chéng tham nhiing, tap trung vao cac bién
phap phong ngira. Quan tdm dén cac linh vic nhay cam dé phat sinh tiéu cuc, lang phi
nhu quan ly tién hang; dau tu xay dung; quan ly dat dai...; ting cuong tinh cong khai,
minh bach trong hoat dong cua Tong cong ty; xa Iy kip thoi, nghiém minh nhiing
truong hop vi pham.

+ Nhom giai phap vé sap xép to chirc by may
< Sap xép, to chirc lai bd may gilp viéc

Viéc to chirc lai cac phong, ban dam bao phu hop giita chirc nang, linh vuc quan ly va
bo phan quan ly sao cho tat ca cac chirc nang va linh vic quan 1y déu cd phong ban, nhan
vién phu trach v mdi mot phong ban, nhan vién déu cé cong viéc phu trach. Viéc to chic lai
bo may gilp viéc duoc thuc hién theo hudng sau:

v" Nghién cau 1am tinh gon bd may, giam duoc cac mdi quan hé cong tac, dong thoi
tiét kiém cac chi phi, gop phan nang cao hiéu qua cong tac quan 1y.

v" Nghién ctu thanh l1ap Bo phan kiém soat noi bo dé thuc hién chire niang gitp lanh
dao Tong cong ty quan ly hitu hiéu va hiéu qua hon cac ngudn luc gép phan han
ché t6i da nhitng rui ro phat sinh trong qué trinh san xuat kinh doanh, déng thoi
gilp xay dung mot nén tang quan ly virng chic phuc vu cho qua trinh mé rong san
Xuat va phat trién cua 6ng ty.
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< Sap xép, to chirc lai cac chi nhanh, don vi

Viéc sap xép, té chuc lai cac chi nhanh duoc thuc hién theo huéng chuyén mén hoa

linh vuc hoat déng cho cac chi nhanh dé nang cao ning luc va sic canh tranh trén thi truong,
tinh gon bo may, nang cao hiéu qua hoat dong cua té chic bd may méi.

+*

Giai phap vé cong tac chinh tri, tw twéng, doan thé

Dang bd Tong cong ty thuong xuyén phdi hop véi Hoi dong quan tri, Ban Tong Giam
dbc dua ra cac duong 16i, chu treong, cac bién phap, giai phap cu thé dé thuc hién cac
chi tiéu kinh té - x& hoi theo Nghi quyét ctia Pai hoi dong ¢ dong.

Giao duc chinh tri tu tuong cho can bo Pang vién, nguoi lao dong thuc hién dung
duong 16i chi truong ctua Pang, phap luat caa Nha nudc.

Tang cudng gido duc doi nglii CBCNV phat huy truyén thong 40 nam phat trién va
truong thanh caa Tong cong ty dé dwa Tong codng ty ngay cang phat trién mot cach
ving chac.

T6 chic Cong doan thudng xuyén phdi hop véi Hoi dong quan tri, Ban Tong Giam
dbc dua ra cac giai phap thuc hién cac chi tiéu kinh té x& hoi Tong cong ty dé ra; dong
vién tinh than ddi véi nguoi lao dong thudc td chizc minh dé ho phan khoi yén tam thi
dua lao dong.

Phat dong cac phong trao thi dua nham dong vién cac bo phan, don vi hoan thanh
nhiém vu; Khen thuong kip thoi vé vat chat va tinh than cho cac don vi, ca nhan hoan
thanh xuét sic nhiém vu duoc giao.

Quan tdm dén doi song tinh than cua ngudi lao dong bang cach thuong xuyén td chirc
cac hoat dong phong trao: Thé duc thé thao, vin hod, van nghé ...
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PHAN III: PHUONG HUONG PHAT TRIEN DOANH NGHIEP
SAU CO PHAN HOA

1. Muc tiéu cdé phan hoa
Cb phan hoa Tong cong ty dé hinh thanh cong ty da s& hitu, huy dong vdn cua cac nha dau tu
dé nang cao ning luc tai chinh.

Huy dong va thu hat vén dau tu cua cac nha dau tu trong va ngoai nude. Qua do, tao ngudn
lyc dé phat trién Tong cong ty, d6i méi va nang cao trinh ¢ cdng nghé va phuong thirc quan
ly, ndng cao hiéu qua va suc canh tranh cua Tong cong ty trong diéu kién hoi nhap kinh té
quéc té.

Tao diéu kién cho ngudi lao dong va cac co dong gop von tham gia giam sat, quan 1y, gan bo
véi Tong cbng ty, tir @6 gop phan nang cao hiéu qua sir dung von, tai san cia Nha nudc tai
Tong cong ty, dam bao loi ich cho cac c6 dong.

Do6i méi hinh thire so hitu, tao didu kién doi méi trong quan ly Tong cong ty, 1am cho Tong
cong ty tu chu hon, ning dong hon va trach nhiém hon, pht hop véi co ché thi trudong va tién
trinh hoi nhap thuong mai quéc té.

Thuc hién cong khai minh bach theo nguyén tic thi truong, khac phuc trinh trang c6 phan
khép kin trong noi bd Tong cong ty, gan véi thi trudng von va chang khoan.

2. Y&u cau co phan hoa

Pam bao sy phét trién 6n dinh caa Tong cong ty sau ¢ phan hoa.

Pam bao an toan, khéng gay ra bién dong lén trong hoat dong cua hé thdng san xuét kinh
doanh Tdong cong ty.

Pam bao hai hoa loi ich Nha nudc, doanh nghiép, nha dau tu va ngudi lao dong.
Thuc hién cong khai minh bach theo nguyén tic thi truong.

3. Hinh thic ¢é phan hda

Can ctr két qua diéu chinh,, bb sung gia tri doanh nghiép tai Quyét dinh s6 2917/QD-BNNN-
QLDN ngay 05/7/2017 cua Bo truong Bo Nong nghiép va Phat trién ndng thén vé viéc diéu
chinh, b6 sung mét sé diéu caa Quyét dinh s6 2371/QD-BNN-QLDN ngay 14/6/2016 cua Bo
Nong nghiép va Phat trién nong thdn vé viéc phé duyét gié tri doanh nghiép dé c6 phan hoa
Cong ty me - Toéng cong ty Luong thuc mién Nam — Cong ty trach nhiém hitu han mét thanh
vién, dac diém va tinh hinh thuc té cua Tong cong ty, Cong ty TNHH MTV Taong cong ty
Luong thuc mién Nam chon hinh thirc “ban mét phan von nha nwéc hién co tai doanh
nghiép” theo quy dinh tai khoan 2 Piéu 4 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% vén Nha nudc thanh cong ty cd phan. Nha
nudéc s& tiép tuc nam cd phan tai Téng cong ty véi ty 16 nam gitr 51% vén diéu 1é.
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4. Théng tin chung vé doanh nghiép sau cé phan hoa

- Tén tiéng Viét: Tong Cong ty Lwong thuc Mién Nam — Céng ty ¢6 phan

- Tén tiéng Anh: Vietnam Southern Food Corporation - Joint Stock Company

- Tén giao dich: VINAFOQD lI

- Tru s6: 333 Tran Hung DPao, Phuong Cau Kho, Quéan 1, Thanh
phd H6 Chi Minh, Viét Nam

- bién thoai: (028).38370026

- Fax: (028).38365898

- Website: www.vinafood2.com.vn

- Logo:

5. Hinh thirc phép ly
Sau khi ¢6 phan hoa, Téng cong ty s& hoat dong dudi hinh thuc cong ty c6 phan, hoat dong
theo Luat Doanh nghiép.

6. Quyén han va nghia vu cia Téng Cong ty
6.1. Quyén han ciia Cong ty

- Puoc tiép tuc ké thira cac quyén va loi ich hop phap cia Cong ty TNHH MTV- Téng
cong ty Luong thyc mién Nam chuyén sang.

- Tong cong ty c6 quyén tu chu vé quan ly san xuat kinh doanh.

- Tong cong ty c6 cac quyén vé quan ly tai chinh.

6.2. Nghia vu ciia Toéng Cong ty

- Tong cong ty ké thira cac nghia vu cua Cong ty TNHH MTV- Tong cong ty Luong
thuc mién Nam chuyén sang.

- Tong cong ty c¢6 nghia vy quan ly cac hoat dong san xuat kinh doanh theo quy dinh
ctia Piéu 18 Cong ty c¢6 phan va cac quy dinh cta phép luat.
Cong ty c6 nghia vu quan ly cac hoat dong san xuit kinh doanh theo quy dinh cua

Diéu Ié Cong ty C6 phan va cac quy dinh cua phap luat.
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7. Nganh nghé kinh doanh sau cé phan hoa

Ké thira cac nganh nghé theo Gidy ching nhin dang ky doanh nghiép sé 0300613198
do S¢ Ké hoach va Pau tu Thanh phdé HCM cép, dang ky 1an dau ngay ngay 08/02/2007,
dang ky thay thay doi lan thir 9: ngay 05 thang 01 ndm 2016, nganh nghé kinh doanh cua
Téng cong ty sau c6 phan héa duy kién nhu sau:

Nganh nghé kinh doanh chinh:

Thu mua, bao quan, ché bién, ban budn, ban I¢, du trix, luu thong lwong thuc, thuc
pham ché bién, ndng san; Xuét khau, nhap khau luong thuc, néng san; gia cong dong goi cac
mat hang: néng, thuy san, phan bon, vat tu néng nghiép ...

Nganh nghé co6 lién quan dén nganh kinh doanh chinh (c6 bé sung theo nhu cau phét
trién sau cé phan hoa):

San xuat, kinh doanh thic dn chin nudi gia stic, gia cam va thay san; Nudi trong, ché
bién thuy san; Kinh doanh cac mat hang thay san; San xuat va kinh doanh bao bi, nguyén
licu san xuat bao bi; San xuat va kinh doanh thuc pham ché bién; Quan Iy khai thac cang
bién, bén - cang noi thuy, giao nhan hang hoa, dai Iy van tai hang hoéa chuyén nganh duong
bién; Kinh doanh kho, bai va luu giir hang hda, Logistic; Kinh doanh van tai hang hoa bang
duong song, dudng bo; Khai thac va kinh doanh nudc udng tinh khiét, nusc khoang; Kinh
doanh xe 6 t6, xe may; Bao dudng, bao tri xe 6 td, xe may; Kinh doanh hé théng phan phdi,
ban I¢ cac loai hang hoa trong cac cira hang kinh doanh téng hop, béan I¢ d6 udng trong céac
ctra hang, ban ¢ d6 dién gia dung, d6 ding néi that; Kinh doanh dich vu tréng trot, dich vu
chan nuoi, dich vy sau thu hoach va xir Iy hat giéng dé nhan giéng; Kinh doanh may méc,
thiét bi va phu ting may néng nghiép; Kinh doanh phan bén, thudc trir sdu va hoa chat khéc
st dung trong néng nghiép, thudc bao vé thyuc vat, vat tu phuc vu san xuat luong thuc, vat tu
xay dung; Kinh doanh xing dau; Gia cong déng goi cac mat hang ndng san thuc pham; Kinh
doanh san pham nhya céc loai; Mua ban gd va céac san pham tir go; Kinh doanh khach san,
nha hang an udng; dich vu I hanh noi dia va qudc té; Kinh doanh quang céo thwong mai,
tiép thi.

Hoat dong kinh doanh cac nganh nghé khac pht hop qui dinh phép luat.

8. Co ciu to chire CONg ty 6 phan sau ¢é phan hoa

Sau c6 phan hda, Tong cong ty hoat dong theo md hinh céng ty cd phan dugc quy
dinh tai Diéu I¢ T chac va hoat dong cua Tong cong ty do Pai hoi dong c6 dong thong qua,
cin ctr theo cac quy dinh cua Luat Doanh nghiép, duéi sy quan 1y, giam sat va diéu hanh cua
Hoi dong quan tri, Ban kiém soét va Tong giam déc.

Du kién bo may to chirc cua Tong cong ty nhu sau:
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£  Pai hdi dong cé dong

Dai hoi dong cb dong gdm tat ca ¢ dong co quyén biéu quyét, 1a co quan quyét dinh
cao nhét cua Téng cong ty.
£  Héidong quan tri:

HDQT 1 co quan quan ly truc tiép tai Tong cong ty, do Dai hoi dong co dong bau ra.
Hoi dong quan tri to chac thuc hién cac quyén va nghia vu ma DPHDCD giao tai Diéu 16
Tong cong ty va cac quy dinh caia phap luat; cd quyén nhan danh Tong cong ty thuc hién céc
quyén va nghia vu cua Tong cong ty, trir nhitng van dé cia PHDCP.

Du kién Hoi dong Quan tri ciia Tong cong ty s& co 05 dén 07 thanh vién.
£  Ban kiém soat

Ban kiém soat tham dinh béo céo tai chinh hang nam, kiém tra ting van dé cu thé lién
quan dén hoat dong tai chinh khi xét thay can thiét hodc theo quyét dinh cua dai hoi dong co
dong hoac theo yéu cau cia c6 dong 16n. Ban kiém soat bao cdo Pai hoi dong ¢ dong vé
tinh chinh xac, trung thuc va hop phap cia chang tir, s6 sach ké toan, béo céo tai chinh va
hoat dong cua hé théng kiém soat noi bo. Ban kiém soat cua Tong cong ty du kién c¢6 3 nguoi
do Pai hoi dong c6 dong bau ra.
+  Ban Tong Giam déc

Tong giam dbc 1a nguoi dai dién theo phép luat; Téng giam dbc didu hanh cong viéc
kinh doanh hing ngay cua cong ty, chiu sy gidm sat cia Hoi déng quan tri va chiu trach
nhiém truéc HOi dong quan tri va trude phap luat vé viéc thuc hién cac quyén va nhiém vu
duogc giao.

Gilp Tong giam ddc diéu hanh Tong cong ty ¢ cac Pho Tong giam dbc. Du kién Ban
Tong giam ddc cua Téng cong ty s& c6 05 thanh vién, bao gdm 01 Téng giam doc va 04 Pho
Tong giam déc.
- K¢ toan truwéng

Ké toan truong do Tong giam ddc d& nghi dé Hoi dong quan tri bo nhiém. Ké toan
truéng gidp Téng giam ddc t6 chire thuce hién cong tac tai chinh, ké toan cua Tong cong ty
theo dung quy dinh cua phap luat vé tai chinh, ké toan.
+* Céc phong, ban chire ning va don vi truc thugc, cong ty con, cong ty lién két

Thuc hién dtng chirc nang hoat dong, kinh doanh theo nhiém vu dugc phan cong sau
khi tai co cau.
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So dé t6 chirc Cong ty Cé phan

DAl HOI PONG CO PONG

BAN KIEM SOAT

HQI PONG QUAN TRI

TONG GIAM POC
VA CAC PHO TONG GIAM POC

Phong Té chic Phong Phong ~ Phong Phong Thanh tra
— Hanh chanh Tai chinh — Ké Cong nghé va Ké hoach - Kinh — Phap ché
toan Diu tu phat trién doanh
CAC DON VI PHU CAC CONG TY TNHH CAC CONG TY CO CAC CONGTY CO
THUQC TCT MTV VON TCT CHI PHOI VON TCT KHONG
CHI PHOI
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9. K&é hoach sip xép doanh nghiép thanh vién giai doan 2016 — 2020

Can cu:

Quyét dinh sé 1909/QD-TTg ngay 29/12/2012 cua Thu tudéng Chinh phu vé viéc phé
duyét Bé an tai co ciu Tong cong ty Luong thuc mién Nam giai doan 2012 -2015;

Quyét dinh s6 2931/QD-BNN-DMDN ngay 11/12/2013 cua Bo Nong nghiép va Phat
trién ndng thon vé viéc phé duyét Phuong an thoai von dau tu ra ngoai nganh doanh
nghiép cua Tong cong ty Luong thuc mién Nam — Cong ty TNH MTV;

Quyét dinh s6 5457/QD-BNN-DMDN ngay 18/12/2014 cua Bo Nong nghiép va Phat
trién nong thon vé viéc bo sung Piéu 1 Quyét dinh s6 2931/QP-BNN-DMDN ngay
11/12/2013 cua Bo Nong nghiép va Phét trién ndng thon;

Vin ban sd 2244/TTg-DMDN ngay 10/11/2014 cua Tha tuéng Chinh pha vé viéc
diéu chinh B¢ 4n tai co ciu Tong cong ty Luong thuc mién Nam.

Thuc hién muyc tiéu hoan thién mé hinh té chirc sau ¢6 phan héa; nham nang cao tinh
chu dong va hiéu qua trong hoat dong san xuat, kinh doanh, quan tri doanh nghiép.
Dinh hudng sap xép lai co cau t6 chire, diéu hanh caa Tong cong ty duoc dua trén cac
co sO Va nguyén tac sau:

a.  Daivéi cac phong nghiép vu:

Sép xép lai theo hudng tinh gon, nang cao hiéu qua va tinh chuyén nghiép; ting cuong
chire nang kiém tra giam sat va phong ngra rui ro.

b. Ddi vé6i cac don vi phu thudc:

Céac don vi phu thudc dap tng du diéu kién hoat dong doc lap nhu: doi ngii can bd
quan 1y, nang luc quan tri va diéu hanh, ning luc kho tang va may méc thiét bi, dia
ban hoat dong tai cac tinh c6 ving nguyén liéu lda gao I6n, dap tng du diéu kién xuat
khau gao truc tiép theo quy dinh tai Nghi dinh s6 109/2010/NB-CP ngay 04/11/2010
cia Chinh pha va Théng tu s 44/2010/TT-BCT ngay 31/12/2010 cua Bo cong
thwong quy dinh chi tiét mot s diéu cia Nghi dinh sé 109/2010/ND-CP ngay
04/11/2010 cua Chinh phu vé kinh doanh xuat khau gao; sau c6 phan héa duoc
chuyén d6i thanh don vi hach toan doc lap (cong ty TNHH mat thanh vién do Tong
cong ty dau tu 100% vén) va s& tiép tuc chuyén doi cac cdng ty nay thanh cong ty cb
phan theo chu treong ctiia Chinh pha. Céc cong ty con lai, 1ap thu tuc giai thé hoac tiép
tuc duy tri 1a don vi phu thudc cua Cong ty me.

c.  Déivéi cac cong ty cd von gop cua Tong cong ty:

Chi giit lai nhitng c6ng ty hoat dong san xuat, kinh doanh cé hiéu qua va phu hop véi
nganh nghé kinh doanh chinh cia Tong cdng ty; sé con lai (ngoai s6 cong ty da thoai
vén), tiép tuc thoai von hoac 1ap thi tuc xin giai thé, phé san.
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Sau ¢6 phan hoa, Tong cong ty Luong thuc mién Nam hoat dong theo Diéu I¢ T6 chirc
va hoat dong cua Tong cong ty do Dai hoi ddng cb dong théng qua. Can cir theo cac quy dinh
cua Luat Doanh nghiép, dudi su quan 1y, giam sat va diéu hanh cua Hoi dong quan tri, Ban
kiém soét va Tong giam ddc. Du Kién co ciu bd may to chirc cua Tong cong ty Lwong thuc
mién Nam — Cong ty cb phan, nhu sau:

Ngoai 13 Cong ty con, Cong ty lién két di thoai vdn tir thoi diém 31/3/2015 dén thoi
diém lap Phuong 4n cb phan hoa, ¢6 phan hoa Cong ty TNHH MTV Luong thuc Thanh phé
Ho Chi Minh va Céng ty TNHH MTV Xuat nhap khau Kién Giang; Tong cong ty duy kién s&
tiép tuc thuc hién thoai 100% vdn gop tai 8 don vi; giai thé, pha san 11 don vi, chuyén ddi 07
Chi nhanh hién thoi thanh Cong ty TNHH mat thanh vién do Tong cong ty dau tu 100% vén
. Nhu vay, s6 don vi thanh vién caa Tong cong ty sau ¢ phan hoa s& 1a: Van phong Tong
cong ty va 12 Chi nhanh hach toan phy thudc (trong d6 ¢6 07 Chi nhanh s& chuyén di thanh
cong ty TNHH mét thanh vién do Téng cong ty dau tu 100% von), 07 Cong ty Tong cong ty
nam gitt ¢ phan chi phéi va 01 Cong ty c¢6 phan khong chi phéi. Cu thé nhu sau:

Cu thé nhu sau:

9.1. Cac doanh nghiép da thoai von va tiép tuc tii co ciu sau khi chuyén ddi thanh
cong ty co phan (Von ciia Tong cong ty dau tw theo so ciia Kém toan nha nuwéc xac

dinh lai):

a. Céc doanh nghiép Téng cong ty da thoai vén va giai thé tir 31/03/2015 dén thoi diém
lap Phwong an ¢6 phan hoéa (13 don vi):

Pon vi tinh: ngan dong

Tén doanh nghiép VonTCT Giatrithodi BDady Phithodi  La&iG
dau tw von phong von
Cong ty CP Thyc phim| 14.410578 | 6.140.451 | 9.372.432 | 178.636 | 923.669
Bién Xanh
Cong ty CP Banh Lubico | 2.813.514 | 3.692.856 0| 80.000 | 799.342
C6ng~ty CP Luong thyc| 5.084.791 | 6.729.872 | 9.571.373 | 136.187 |11.080.266
Pa Ning
Cong ty CP Pau trr Phat| 22.000.000 | 44.000.000 | 2.482.556 | 90.000 [24.392.556
trién Curu Long
Cong ty CP Van tai bién| 47.208.000 | 24.066.431 |24.108.223 0 966.654
Hoa Sen
Cong ty CP Gb & KT| 1.284.864 | 1.561.120 0 70.000 206.256
FCC
Cong ty Xi mang Ha Tién| 3.153.834 | 3.153.899 | 1.320.994 6.307 | 1.314.752
1**
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8 |Cong ty CP Gb & KT 601.868 779.100 0| 56454 120.778
FCC (Cty Luong thuc
Tién Giang dau tu)**
9 |Congty TMDV Céi Be**| 2538.942 | 1.639.875 0 64.863 | -963.930
10 |Congty CP DT&PT Vinh| 15.000.000 | 45.000.000 505.611 | 120.454 |30.385.157
Hoi
11 |Cong ty CP Du lich Bac| 2.106.887 | 2.348.591 0 63.636 178.068
Lieu™
12 |Cong ty TNHH TM-DV|160.000.000 {160.000.000 0 0 0
Xay dung Viét Han Sai
Gbn***
13 |Cong ty Saigon Food| 11.468.885 | 11.085.695 0 1.113 | -383.190
Pte, LTD(Cbng ty
TNHH Luong thuyc Sai
GC)n)****
Tong cong 287.672.163 | 310.197.890 | 47.361.189| 867.650| 69.020.378

*\/on cua Tong cong ty dau tu theo s6 cua Kiém todn nha nwée xdc dinh lgi

* * COng ty phu thude dau tu gép von

***% Cong ty TNHH TM-DV Xay dung Viét Héin Sai Gon duwoc thanh ldgp méi va thodi vén sau

31/3/2015.

***% CHng ty Saigon Food Pte., LTD la don vi gidi thé.

b.  Céac doanh nghiép Tong cong ty tiép tuc thoai 100% vén sau cé6 phan hda: 08 don vi

Tén doanh nghiép

Von TCT dau
tw

Ty 1é von
gop

Vietcombank Securities

1 |Coéng ty CP Bén Thanh - Miii Né 27.616.125.799|  17,81%"
2 | Tong cong ty CP Pau tu va Xuat nhat khau Foodinco 27.469.130.000 12,27%
3 |Cdng ty CP Xuat nhap khau Nong san thuc pham An Giang| 73.261.040.321 20,52%
4 |Céng ty CP Bt mi Binh An 23.903.330.000 19,92%
5 |Céng ty CP Lwong thuc va Bao bi Bong Thép 2.091.752.816 19,72%
6 |Cong ty CP Luong thuc Nam Trung B¢ 47.786.267.012 66,27%
7 | Khu nudi cd Khém — Long Tri (Du 4n chua hoan thanh)™ 10.812.000.000 67,08%
8 |Cong ty CP Bao bi Binh Tay 5.798.894.528 19,56%
Téng cong 218.798.540.476
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* Cap nhdt theo Gidy chitng nhén dding ky doanh nghiép cong ty cé phan, ding ky thay déi lan
thir 6, ngay 07/7/2017 (Ty Ié vén gdp tinh theo ménh gia cé phan).

** Cong ty phu thude dau tw gép von.

C. Cac don vi phu thudc thuc hién tai co cau (2 don vi):
Tén doanh nghiép VonTCT daute Tylévongop  Ghichd
1 |Cong ty Néng san thuc pham Tién| Chinhanh TCT 100,00%
Giang
2 |Coéng ty Néng san thuc pham Tra Vinh Chinhanh TCT 100,00%,
d.  Nhoém céc doanh nghiép dw kién giai thé, pha san hoic thodi vén: 8 don vi
Tén doanh nghiép Von TCT ddu tw Ty I¢ von Ghi chu
1 |Congty CP T6 Chéu 65.400.000.000 65,40% | Giai thé/Phé san
Cong ty CP XNK Nong san thuc| 40.956.000.000 62,05 Giai thé/Pha san
pham Ca Mau
Cong ty CP Luong thuyc Hau Giang| 28.771.200.000 53,28% |Phéa san
Cong ty CP Luwong thuc Quang| 5.100.000.000 51,00% | Giai thé/Phé san
Ngai
Cong ty CP Luong thuc Thuc| 7.654.400.000 40,00% | Giai thé/Pha san
pham Vinh Long
Cong ty TNHH Luong thuc V.A.P | 43.875.000.000 45,00% | ba duoc E§(f)
NN&PTNT Ché}p
thuan va dang tien
hanh thu tuc pha san
Cong ty TNHH Luong thyc Thuc| 57.357.788.024 37,00% | Giai thé/Phé san
pham Cambodia — Viét Nam
Codng ty CP Hoan My 22.500.000.000 30,00% | Giai thé/Phé san
Tdng cong 271.614.388.024

9.2. Danh sich don vi thanh vién ciia Tong cong ty sau co phan héa:

a.
1
2.
3
4

Céc phong nghiép vu Co quan vin phong Tong cong ty (05 phong)

Phong T6 chac — Hanh chinh.
Phong Ké hoach - Kinh doanh.
Phong Tai chinh - Ké toan.

Phong Cong nghé va Dau tu Phat trién.
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Phong Thanh tra - Phap ché.

Vin phong Pang va Poan thé

C4c don vi phu thudc Tong cong ty (05 don vi)
Cong ty Luong thuc Tht N6t

Cong ty Luong thuc Vinh Long

Cong ty Luong thyc Bac Liéu

Cong ty Luong thuc Séc Trang

Cong ty Luong thuc Bén Tre

Céc doanh nghiép chuyén sang cong ty TNHH mét thanh vién 100% vén Téng cong
ty (07 don vi)

Cong ty Luong thuc Long An

Cong ty Luong thuc Tién Giang

Cong ty Luong thuc Tra Vinh

Cong ty Luong thuc Song Hau

Cong ty Luong thyc Pong Thap

Cong ty Luong thyc Thuc pham An Giang
Cong ty Bot mi Binh Bong

Céc Cong ty CP chi phai (07 don vi):

Tén Pon vi Ty 1é von gép

(%)
Cong ty C4 phan Luong thuc TP. Hd Chi Minh. 59,78
Cong ty C phin Xuét nhap khiu Kién Giang. 83,31
Cong ty C6 phan Luong thuc Binh Binh. 51,00
Cong ty C6 phan Luong thuc Thuc pham Safoco 51,30
Cong ty C6 phan Xay lap co khi va Luong thyc Thuc pham. 60,00
Cong ty C6 phan Sai gon Luong thuc 51,00
Cong ty C6 phan Bao bi Tién Giang 60,00

e.

Cong ty cé phan khong chi phai (01 don vi):

Tén Pon vi Ty Ié von gop

(%)

Cong ty C6 phan Luong thuc Thyc pham Colusa — Miliket 30,72
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Tong sé don vi thanh vién cia Tong cong ty: 20 don vi

10. Von diéu 18 va co cdu von diéu 1¢

10.1. Vén diéu 18

Can ctr Quyét dinh s6 2133/QP-TTG cua Thu tuéng Chinh pha ngay 29/12/2017 vé viéc Phé

duyét phuong an ¢6 phan héa Cong ty TNHH MTV — Tong cong ty Luong thyc mién Nam
von dieu Ié cta Tong cong ty sau khi chuyén sang cong ty c6 phan nhu sau:

- Vén diéu Ié: 5.000.000.000.000 ¢6ng (Nam nghin ty dong).
- S6 luong ¢6 phan: 500.000.000 c6 phan.

- Loai c6 phan: c6 phan pho théng.

- Ménh gia: 10.000 dong/cé phan.

Trén co s& cac cian cir néu trén. quy mo vén diéu Ié cua Cong ty cho giai doan sau ¢o
phan héa (2016 — 2018) nhu sau:

Bdng 21: Quy md vén diéu |¢ giai doan 2018— 2020

Chi tiéu Nam 2018 Nam 2019 Nam 2020

Vén diéu I¢ (dong) 5.000.000.000.000 | 5.000.000.000.000 |  5.000.000.000.000

- Nguén: VINAFOOD II
10.2. Co ciu von dicu 1§
Can cu:
- Quyét dinh 58/2016/QP-TTg ngay 28/12/2016 cua Thi tudng Chinh phu vé ban hanh

tiéu chi phan loai doanh nghiép Nha nuéc, doanh nghiép c6 von dau tu nha nudc va
danh muc doanh nghiép nha nuéc thuc hién sap xép giai doan 2015 -2020;
- Vin ban sé 2244/TTg-DPMDN ngay 10/11/2014 cua Tha tuéng Chinh pha vé viéc

diéu chinh B¢ 4n tai co ciu Tong cong ty Luong thuc mién Nam;

- Quyét dinh 5417/QP-BNN-QLDN ngay 18/12/2014 cua Bo Nong nghiép va Phat
trién néng thdn vé viéc tién hanh c6 phan héa Cong ty me - Tong cong ty Luong thuc
mién Nam.

- Vin ban s6 8115/VPCP-DMDN ngay 27/09/2016 cta Van phong chinh phii V& viéc
phuong an ¢6 phan héa TCT Luong thuc Mién Nam.

- Can cir Quyét dinh sé 2133/QD-TTG cua Tha tuéng Chinh phia ngay 29/12/2017 vé
viéc Phé duyét phuong an ¢6 phan héa Cong ty TNHH MTV — Tong Cong ty Luong
thuc mién Nam.

Co cau vbn diéu 1¢ theo ¢ phan sé hitu cua cac ¢b dong du kién nhu sau:

Bdng 22: Co cdu vén diéu ¢ ciia Cong ty sau cé phan hoa
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S6 co phan  Gia tri cé phan

Co cau cé dong

(CP) (ddng)
1 | Cb déng Nha nuéc 51,00% | 255.000.000 | 2.550.000.000.000
2 | Cb dongla CBCNV (2.1+2.2) 0,99% | 4.969.000 49.690.000.000
Co phan ban gid wu dai bing
2.1 |60% gia dau thanh cdng thip| 0,58% | 2.884.200 28.842.000.000
nhat

C,é) phan ding ky mua thém theo
2.2 | S0 nam cam ket lam viéc lau dai 0,41% | 2.084.800 20.848.000.000
cho doanh nghiép (2.2.1 + 2.2.2)

Mua thém theo quy dinh tai diem
2.2.1 | a khoan 2 Diéu 48 Ngh;i dinh 0,32% 1.625.600 16.256.000.000
59/2011/ND-CP (200 CP/Inam)

Mua thém theo quy dinh tai diem
2.2.2 | b khoan 2 Diéu 48 Ngh;i dinh 0,09% 459.200 4.592.000.000
59/2011/Nb-CP (500 CP/1 nam)

Té chitc Cong doan Téng cong
ty

Co ,ph?m ban cho nha dau tw
chién lwgc

0,04% 200.000 2.000.000.000

25,00% | 125.000.000 | 1.250.000.000.000

Co phan ban dau gia cho cac
5 | nha dau tw trong nwéc va nwéc | 22,97% | 114.831.000 | 1.148.310.000.000
ngoai

Cong 100,00% | 500.000.000 | 5.000.000.000.000

PHAN IV: CAC RUI RO DU KIEN

1. Rui rové kinh té

Bat ky mot nén kinh té nao ciing ludn chira dung nhiing rai ro nhat dinh, boi sy bién
dong cua céac bién sb kinh té vi mo nhu toc do ting truong, lam phat, 14i suat, ty gia hoi
doai... Cong ty TNHH MTV Tong cong ty Luwong thuc mién Nam 1a méot chu thé tham gia
vao nén kinh té, nén hoat dong kinh doanh ciia Cong ty ciing s& chiu nhiing tac dong truc tiép
hoic gian tiép tir s thay ddi cua nhitng nhan té do.

Pé han ché bot tac dong cuaa rai ro kinh té, Tong cong ty can chi trong cai tién hé
thdng quan tri, nang cao chét luong phuc vu va chi trong dén van dé quan ly chi phi.
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2. Rii ro vé luat phap

Sau khi hoan thanh cong tac c6 phan hoa, moi hoat dong kinh doanh caa Tng cong ty
déu chiu anh huong béi cac quy dinh cua phap luat nhu: Luat Doanh nghiép, Luat Thuong
mai, Luat Chang khoan, céc luat vé thué... va cac vian ban huéng dan ¢ lién quan.

Hién nay, hé théng cac vin ban quy pham phép luit cua nude ta da dan hoan thién va
ludn duoc thay ddi cho phi hop véi xu hudng phét trién caa nén kinh té, xa hoi. Tuy nhién,
hé théng van ban nay con phai tiép tuc diéu chinh bd sung cho pha hop véi tinh hinh thyc té.
Do vy, viéc nang cao tinh 6n dinh vé céc chinh sach phap luat cua Nha nuéc 12 hét sic can
thiét cho cac doanh nghiép, dic biét khi nén kinh té Viét Nam dang timg buéc hoa nhip Véi
su van dong va phat trién khong nging caia nén kinh té thé gioi.

Pé han ché nhiing tac dong cua rui ro lién quan dén luat phap, Tong cong ty can ludn
chu dong, thuong xuyén cap nhat quy dinh phép luat, tim hiéu, nghién ctu vé cac thay doi
cua phéap luat ddng thoi thong tin kip thoi t6i toan thé can bg, nhan vién caa Tong cong ty.

3. Rui ro caa dot chao ban

Dot chao ban cia VINAFOOD II 1a dot chao ban lan dau ra céng ching nén tinh
thanh khoan thap hon so véi cac cdng ty hoat dong trong cung linh vuc c6 ¢b phiéu niém yét
trén san giao dich.

Dot chao béan c6 phan cua Tong cong ty sé& phu thudc vao dién bién tinh hinh thi
truong chiing khoan niém yét tai thoi diém chinh thirc dau gia, tam ly cua cac nha dau tu
cling nhu tinh hip din c¢6 phan caa Tong cong ty. Vi vay, cd thé co rai ro khdng ban hét sé
¢ phan du dinh chao ban.

4. Rui ro khac

Bén canh nhitng yéu té rui ro di néu trén, con c6 cac yéu to rui ro xay ra do hién
tuong thién nhién khach quan, mang tinh bat kha khang nhu thién tai (bao, lut, han han, dich
bénh, dong dét...), chién tranh hodc hoa hoan... Nhitng rti ro nay néu xdy ra s€ gay ra khong
it kh6 khan va anh hudng 10n dén hoat dong san xuat kinh doanh ctia Cong ty.

PHAN V: THONG TIN VE POT CHAO BAN

I. PHUONG THUC CHAO BAN CO PHAN

1.  Péi tweng mua co phan

Theo Diéu 6 caa Nghi dinh 59/2011/ND-CP ngay 18/7/2011 va chu truong ctia Chinh phi,
d6i twong mua c6 phan lan dau bao géom:

- Céan bo cong nhan vién cua Tong cong ty (ngudi lao dong dang 1am viéc tai Tru so
chinh Téng cong ty, cac Chi nhanh, don vi phu thuéc Téng cong ty) c6 mit tai thoi
diém cong bd gié tri doanh nghiép ngay 14/06/2016.

- T6 chttc Cong doan Tong cong ty.
- Céc nha dau tu chién lugc cua Tong cong ty.

- Céc nha dau tu trong nudc va nudc NGoai.
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2. C6 phan ban diu gia cho cac nha diu tu théng thwong

- Quy mé chao ban: sb cb phan td chirc ban dau gia cho cic nha dau tu théng thuong:
114.831.000 c6 phan, twong duong 22,97% vén diéu 1é caa VINAFOOD Il.

- Thaoi gian ban diu gi4: ngay sau khi cd quyét dinh phé duyét phuong an c6 phan héa
cuia Tong cong ty va trong vong 3 thang ké tir ngay cé quyét dinh phé duyét phuong 4n cb
phan héa cua Thu tuéng Chinh phi.

- Gi4 khéi diém: Can ctr Quyét dinh s6 2133/QD-TTG cua Tha tuéng Chinh pha ngay
29/12/2017 vé viéc Phé duyét phuong an cd phan héa Cong ty TNHH MTV — Téng cong ty
Luong thuc mién Nam, gié khoi diém ban dau gia 1a 10.100 ddng/1 ¢ phan.

- Poi twong tham gia ddu gid: Tat ca cic nha du tu 13 to chic hodc ca nhan trong
nudc va nudc ngoai dap tng du diéu kién theo quy dinh tai Biéu 6 Nghi dinh 59/2011/ND-CP.

- Han ché dbi véi nha dau tu nuwdc ngoai: Tuan thu theo Piéu 11 Théng tu
123/2015/TT-BTC cua Bo Tai chinh ngay 18/8/2015, Khoan 2 Piéu 1 Nghi dinh
60/2015/ND-CP cua Chinh phu ngay 26/6/2015 quy dinh vé ty 1& so hitu nuéc ngoai trén thi
thi truong chirng khoan Viét Nam.

3. Co phan ban cho nha dau tw chién lroc

3.1. Tiéu chi nha dau tw chién lwoc

Can cir Quyét dinh sé 402/QD-BNN-QLDN ngay 01/02/2018 cua Bo Nong nghiép va Phat
trién Nong thon vé viéc phé duyét tiéu chi lra chon nha dau tu chién luoc; xac dinh gia ban
cb phan t4i thiéu dé dam phan voi nha dau tu chién luoc; lya chon So Giao dich chung khoan
khi ban c6 phan lan dau thuc hién c6 phan héa Cong ty me - Tong cong ty Lwong thuc mién
Nam nhu sau:

3.1.1. La doanh nghiép trong nudc, nudc ngoai c¢é thoi gian hoat dong tdi thiéu 05 nim
ké tir ngay duoc cap chiing nhan dang ky doanh nghiép lan dau; trong dé c6 t6i thiéu 03 nim
hoat dong trong linh virc nganh nghé néng san, luong thuc, thuce pham.

3.1.2. CO von diéu l¢ t6i thiéu 1a 2.500 ty dong ddi véi doanh nghiép trong nudc hodc
tuong duong 2.500 ty dong dbi voi doanh nghiép nude ngoai vao nim 2016; ¢6 lgi nhuan sau
thué trong 03 nam lién tiép tr nam 2014 dén nam 2016, khong co 15 liy ké dén thoi diém
31/12/2016.

3.1.3. C6 x4c nhan cua co quan thué khong vi pham chinh sach vé thué; khong ng dong
thué tai thoi diém 31/12/2016.

3.1.4. C6 cam két bang vin ban do ngudi dai dién hop phap ky, dong dau vé cac noi
dung sau:

a) Thuc hién tai co cau doanh nghiép, nang cao hiéu qua san xuat kinh doanh, giir
thuong hiéu “VINAFOOD II”, phat trién nganh ngh€ trong linh vuc noéng san, luong thyc,
thuc pham; thuc hién lién két vdi ndng dan trong san xuat, kinh doanh nong san, luong thuc,
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thuc phidm; dam bao quyén va loi ich hop phap cua nguoi lao dong theo quy dinh ctia phap
luat.

b) Chuyén giao cdng nghé mai, dao tao nguon nhan lyc, ning cao ning lyc tai chinh,
quan tri doanh nghi¢p, phat trién thi truong theo chién luoc phat trien cua Tong cong ty
Luong thyc mién Nam.

¢) Khong c6 bét ky hanh vi nao xam hai quyén, loi ich hop phap cua Tong cong ty
Luong thuc mién Nam — Cong ty ¢b phan theo quy dinh caa phap luat.

d) Khéng chuyén nhuong c6 phan tai Tong cong ty Luong thyuc mlen Nam — Cong ty
cb phan trong thoi han 13 05 nim tinh tir ngdy coéng ty c¢6 phan nay duoc cap gidy ching nhan
ding ky doanh nghiép lan dau theo Luat doanh nghiép.

d) Chiu trach nhiém vé tién dit coc, tién mua cd phén tai Téng cong ty Luong thuc
mién Nam la hop phap.

3.2. Phwong thirc va quy mo chao ban

Phwong thirc chao ban:

- Chao ban c6 phan cho nha dau tu chién lugc dam bao nguyén tic céng khai, minh
bach, ding quy dinh ctua phéap luat, thuc hién ban c6 phan cho nha dau tu chién luoc
sau khi ban du gia céng khai (IPO), bao toan vén nha nudc cao nhat. Muc gia tdi
thiéu dé dam phén, dau gia (néu c6) véi nha dau tu chién lugc 1a gia dau thanh cong
binh quan cudc dau gia cong khai.

Quy mo chao béan:

- Tong sb lwong ¢6 phan chao ban cho nha dau tu chién lugc 14 25% co cau von diéu 1é sau
c6 phan ciia Tong cong ty Luwong thuc mién Nam tuong (ing 125.000.000 ¢6 phan.

- Thoi gian chao béan: Sau khi Tong cong ty trién khai ban dau gia c6 phan lan dau ra
cong chlng va trong vong 3 thang ké tir ngay c6 quyét dinh phé duyét Phuong an co
phan hoa Téng cong ty caa Tha tudng Chinh phua.

4. Co phan wu dii ban cho can b cong nhan vién
S6 lwong c6 phan Tong cong ty ban wu dai cho ngudi lao dong 1a: 4.969.000 co phan,

tuong tng véi 0,99% vén diéu 1é cua Cong ty ¢b phan. Bao gom:

* Co phian chao ban cho CBCNYV theo tiéu chuin thim nién lam viéc trong khu
vuc Nha nuée:

- Tong sé ngudi lao dong trong danh sach lao dong ciia Téng cong ty tai thoi diém ngay
14/06/2016: 2.525 nguoi.

- Tong s6 ngudi dugc mua ¢d phan gia wu dii: 2.300 ngudi; 225 ngudi khong du dicu
kién do thai gian 1am viéc thuc té trong khu vuc nha nudce duédi 12 thang.

- Tong sé nguoi diang ky mua cd phan gia wu dai: 2.300 ngudi.
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Tong s6 nam lam viéc thyc té trong khu vuc Nha nudc twong tng caa sé ngudi ding
ky tham gia mua c6 phan gia wu dai theo ché do quy dinh: 28.842 nam.

S6 ¢b phan gia vu dai cua: 2.300 nguoi di ding ky mua theo s6 ndm lam viéc thuc té
trong khu vie Nha nudc: 2.884.200 ¢ phan.

Co phin nguoi lao dong ding ky mua thém theo quy dinh tai khoan 2 Diéu 48
Nghi dinh 59/2011/ND-CP dwoc thue hién tai Tong cong ty theo danh sich da
dwgc Hoi nghi nguwoi lao dong bét thwong théng qua ngay 05/7/2016 va ngay
10/4/2017

Tong sb lao dong cua Tong cong ty cd trong danh sach tai thoi diém cong bé gié tri
doanh nghiép ngay 14/06/2016 thudc dbi tuong chuyén sang lam viéc tiép tai cong ty
c6 phan 1.908 ngudi.

Tong s6 ngudi tham gia dang ky mua thém co6 phan theo mac 200 ¢o phan/1 nim cam
két 1am viéc tiép cho doanh nghiép 1a: 913 nguoi; S6 ¢4 phan nguoi lao dong dang ky
mua thém theo tiéu chuan nay: 1.625.600 c6 phan.

Tong sé ngudi tham gia dang ky mua thém cd phan theo mac 500 ¢6 phan/1 nim cam
két 1am viéc tiép cho doanh nghiép 1a: 130 nguoi; S6 ¢4 phan nguoi lao dong dang ky
mua thém theo tiéu chuan nay: 459.200 c6 phan.

Gi4 ban: gia ban dau gia thanh cong thap nhat.

Thoi gian ban ¢6 phan cho CBCNV: Sau khi ban du gi4 thanh cdng, Tong cong ty s&
trién khai ban co phan cho nguoi lao dong.

S6 ¢6 phan ban cho CBCNV trong trudng hop nay dwoc chuyén doi thanh cd phan
pho théng sau khi két thic thoi gian cam két.

5. C6 phan ban wu dii cho T6 chire Cong doan Téng cong ty

S6 ¢6 phan to chirc cong doan dang ky mua: 200.000 cd phan.
Thoi gian ban ¢4 phan cho Té chirc cong doan: Sau khi ban ddu gia co phan thanh
cong.

Gia ban: gia chao ban duoc xac dinh theo quy dinh tai Nghi dinh 126/2017/NDb-CP
caa Tha tuéng Chinh phu ngay 16/11/2017.

6. Phwong an xir Iy c6 phan khong ban hét

S6 lwong c6 phan khdng ban hét bao gom:

S6 lwong c6 phan nha dau tu trang diu gia trong cudc dau gia cong khai nhung tir chdi
mua.

S6 lugng cb phan khong dwoc nha dau tu ding ky mua theo phwong 4n ban dau gia
cong khai da duoc duyét.
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- S6 lwong ¢ phan ngudi lao dong trong doanh nghiép tir chdi mua theo phuong an da
duoc duyét.

- S6 luong c6 phan khong ban duoc hoic khéng ban hét cho nha dau tu chién lugc.
- S6 c6 phan khong ban hét s& dugc xtr 1y theo dung quy dinh Nha nuéc.
7. Ké hoach diing ky giao dich trén thj treong chieng khoan

Sau khi chinh thac di vao hoat dong dudi hinh thic cdng ty ¢6 phan, Téng cong ty
Luong thyc mién Nam - Cong ty ¢6 phan s& can ctr vao quy md vén diéu Ié va sé lugng ¢b
déng thuc té néu dap umg du diéu kién theo quy dinh cua phép luat s& thuc hién dang ky cong
ty dai ching tai Uy ban ching khoan Nha nudc, dang ky luu ky ching khoan tai Trung tdm
luu ky chirng khoan Viét Nam va dang ky giao dich ching khoan tap trung UPCoM hoac
trong trudng hop Tong Cong ty dap tGng cac diéu kién niém yét trén san chung khoan
(HSX/HNX) thi Cong ty s& xem xét lya chon niém yét trén san chiang khoan theo ding quy
dinh caa phap luat chiing khoan va thi treong chirng khoan.

PHAN VI: NHUNG NGUOI CHIU TRACH NHIEM CHINH
VE NOI DUNG BAN CONG BO THONG TIN

1. Ban chi dao c6 phan hoa
Ong Vii Ba Vinh Chire vu: Thanh vién phu trach Hoi dong thanh vién Cong
ty TNHH MTV - Téng cong ty Luong thuc mién Nam
2. Doanh nghiép co phan héa Cong ty TNHH MTV - Tong céng ty Lwong thuc mién
Nam
Ong Nguyé&n Ngoc Nam  Chtic vu: Quyén Tong Giam doc
Ba Lé Thi Thao Chuc vu: Ké toan truong
Nhitng nguoi c6 tén duoc néu trén ddy bao dam rang céc thong tin va s liéu trong
Ban cong b théng tin nay 1a phd hop véi thuc té dé nha dau tu co thé danh gia tai san, tinh
hinh tai chinh, két qua va trién vong kinh doanh cua Cong ty TNHH MTV - Téong cong ty
Luong thuc mién Nam trude khi dang ky tham dy d¢au gia mua co phan.
3. To chire tw van trién khai té chire ban dau gia
Ong Téng Minh Tuan Chuc vu: Giam déc Cong ty TNHH Chting khoan Ngan
hang TMCP Ngoai thuong Viét Nam — CN HCM
Viéc danh gia va chon lya ngén tir trong Ban cong b thong tin nay da duoc ching toi
thuc hién mot cach than trong. dua trén cac théng tin va sé liéu do Cong ty TNHH MTV -
Tong cong ty Lwong thuc mién Nam cung cap.

KET LUAN
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Ban c6ng b thong tin dugc cung cp cho nha dau tw nham muc dich gitp nha dau tu
c6 thé danh gia tai san. ngudn von, tinh hinh tai chinh, két qua va trién vong kinh doanh cua
cong ty TNHH MTV - Téng cong ty Luong thuc mén Nam truée khi ding ky tham gia dau
gia mua c6 phan.

Ban cdng b thong tin duoc lap trén co s¢ cac thong tin, s6 liéu do Cong ty TNHH
MTV - Tdng céng ty Luong thuc mién Nam cung cip va phuong an c¢6 phan hoa da duoc
phé duyét theo quy dinh dam bao tinh cdng khai, minh bach va bao vé quyén lgi hop phap
cuia cac nha dau tu.

Chung t6i kinh mong cic nha dau tu tham khao Ban cong bd thong tin nay trudc khi
ra quyét dinh tham gia dau gia mua c6 phan cia Cong ty TNHH MTV - Tong cong ty Luong
thuc mién Nam.

Tran trong cam on./.
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